
 

Keene Economic Development Corporation 
(Type B) Board Meeting Agenda 

February 17, 2026 at 3:30 PM 

 Keene City Hall - Robert G. Cooper Council Chamber 
1000 N. Old Betsy Rd., Cleburne, Texas 76031   

 

Live Stream at https://www.youtube.com/@cityofkeenetexas 
 

Ricky Stephens - President |  Daniel Gathings - Vice President | Alma Davila 
Donnie Beeson | Gary Heinrich | Nellie Youngberg 

 

1. Call to Order, Invocation, Pledge of Allegiance 

2. President's Remarks 

3. City Administration Remarks 

4. Public Comments 

Each person in attendance who wishes to speak on an item NOT posted on the agenda shall speak 
during this section. Each speaker will be allotted three (3) minutes. 

5. Public Hearing 

Public hearing and take possible action regarding the following items. 

A. Hold a public hearing to hear citizen comments and hold a discussion on the Keene Community 
Development Corporation, a Type “B” Economic Development Corporation, proposed use of 
sales tax proceeds to fund the following projects:  

1. To provide funds for the purchase and installation of secondary outdoor warning sirens in an 
amount not to exceed $100,000; and 

2. To provide funds for the purchase and installation of a additional lighting to the Elisa Carver 
Park complex and parking in an amount not to exceed $194,000. 

B. Following the public hearing, the Keene EDC (Type B) Board may review, consider, or take 
possible action on the public hearing items. 

6. General 

A. Review, discuss, and consider the minutes of the regular Keene EDC (Type B) Board meeting 
held on December 16, 2025. 

B. Receive an update on current projects: Luz Arauzo Park, Skate Park, Community Gardens, 
Matthew Davis Memorial Bench. 

C. Review, discuss, and consider recommending to Council the reappointments of Donnie Beeson, 
Daniel Gathings, Gary Heinrich, and Nellie Youngberg to the EDC Type B Board for a two-year 
term ending March 2028, or consider the recommendation of a new appointment from 
applications that have previously been received from Charles Easley, Bud Findley, and Vincent 
Castro. 

7. Executive Session 

If, during the course of the meeting and discussion of any items covered by this notice, the EDC-B 
Board determines that a Closed or Executive Session of the Board is required, then such closed 
meeting will be held as authorized by Texas Government Code, Chapter 551, Section 551.071 - 
consultation with attorney; Section 551.072 - deliberation regarding real property; Section 551.073 - 
deliberation regarding prospective gift; Section 551.074 – personnel matters regarding the 



appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee; Section 551.076 - deliberation regarding security devices or security audit; 
Section 551.087 - deliberation regarding economic development negotiations; Section 551.089 - 
deliberation regarding security devices or security audits, and/or other matters as authorized under 
the Texas Government Code. If a Closed or Executive Session is held in accordance with the Texas 
Government Code as set out above, the Board will reconvene in Open Session in order to take 
action, if necessary, on the items addressed during Executive Session. 

8. Reconvene into Open Session 

To take action on the above-listed Executive Session item(s), if any. 

9. Requests for Future Agenda Items 

10. Adjourn 

 

This is to certify that a true and correct copy of this Notice of Meeting was posted on the bulletin board 
at the Keene City Hall, 1000 N. Old Betsy Road, Cleburne, Texas a place readily accessible to the 
general public at all times and to the City’s website www.keenetx.com, in compliance with Chapter 551, 
Texas Government Code, three business days prior to the start of this meeting. 

Date: ______________Time: _______  By: _____________________ 

                                                                    Holly Russell, City Secretary 

 

Accessibility Statement 

The Keene City Hall is wheelchair accessible. The entry ramp is at the front, with entry at the front 
entrance to City Hall. Reasonable accommodation to furnish auxiliary aids or assistance to assist 
persons with special needs will be provided when seventy-two (72) hours advance notice is given. 
Please contact the City Secretary’s Office at 817-641-3336 ext. 105. 



505 S Caddo 

Cleburne, TX 76031 

(817) 774-9473 

Sales@duggerelectric.com 

Estimate
ESTIMATE# 21685

DATE 08/25/2025

PO#

CUSTOMER

Keene Fire Department 
201 W Hillcrest St 

Keene Texas 76059 
(817) 822-0357 

SERVICE LOCATION

Keene Fire Department 
201 W Hillcrest St 

Keene Texas 76059 
(817) 822-0357

DESCRIPTION For warning sirens 

Estimate

Description Qty Rate Total

CRQUOTE 
Commercial Quoted Job Proposal for: 

1. In the well house, provide and install square-D QO FA series breaker in the 480V
MDP. 
2. Provide and install 480V:240V single phase 25KVA transformer. 
3. Provide and install 240V single phase panel on outside of well house, fed from
transformer. 
4. Trench, pipe and wire for one (1) 240V, 40A circuit and one (1) 120V, 20A circuit
from new panel to siren and terminate inside control box.  
5. At County Road 317 and Lee Street, install new service pole and 200A, 240V single
phase service. Requires design engineer from Oncor scheduled by Dugger Electric. 
6. From this pole, trench, pipe and wire from 200A panel to emergency siren with one
(1) 240V, 40A circuit and one (1) 120V, 20A circuit and terminate inside control box.  
7. This proposal includes the rental of a trencher for one (1) day. 
8. Does not include communication equipment, networking or networking gear.  
9. Permit - City of Keene.  

1.00 16,347.00 16,347.00

Dig Disclaimer 
This estimate will require 811 digtess by Dugger Electric to mark underground Utilities.
Any personal underground utilities such as sprinkler systems, propane lines, wiring to
outbuildings, or well water lines need to be marked by customer. Dugger Electric not
responsible for any damaged underground utilities or systems that are not clearly
marked.

1.00 0.00 0.00

100% 
We hereby propose to furnish all labor and materials and complete the project in
accordance with the above specifications. Payments to be made as follows: 100%
upon completion of job. Change orders and additions to be paid upon request of the
submitted invoice. All Credit Card payments will be assessed a 3% Fee. 

Proposal by: Darrell Davis

0.00 0.00 0.00



CUSTOMER MESSAGE

All material is guaranteed to be as specified. One (1) 

year Warranty on items provided with the exception of 

lamps. All work to be completed in a workmanlike 

manner according to standard practices. Any alteration 

or deviation from above specifications involving extra 

costs will be executed only upon written orders, and 

will become an extra charge over and above this 

proposal. All agreements contingent upon strikes, 

accident or delays beyond our control. This proposal 

subject to acceptance within 30 days and it is void 

thereafter at the option of Dugger Electric. After 

acceptance of this proposal, priceing is only good if job 

is started within 90 days of signing. Dugger Electric, 

License #27539 is regulated by The Texas Department 

of Licensing and Regulations, P.O. Box 12157, Austin, 

Texas 78711, 1-800-803-9202, 512-463-6599, 

www.license.state.tx.us/complaints                                                

 

Estimate Total: $16,347.00

PRE-WORK SIGNATURE

Signed By:  

 

 



WALLACE CONTROL & ELECTRIC 

210 E Morgan st. meridian tx. 76665 

LIC # 22928 

#254-978-0891                                                                                             QOUTE for 

power to siren 

 

1.  Wallen park 

build a serivce pole for siren 

telephone pole 

weather head,emt pipe,straps,1/0 thhn meter base, 60a disconnect 

1-1/4 pvc pie 

1-1/4 males connectors 

90es 1-1/4  

#4 thhn wire 

#12 ground wire 

treancher 

 taxes not inclued 

material,labor,fuel,insurance 

$3,856.00 

 

2nd location 

2/pole-40 amp special breaker 

1-1/4 pvc pipe 

90es 1-1/4 pvc  

1-1/4 l/b 

1-1/4 male connector 

#8 thhn wire  

#12 ground wire 

60amp disconnet 

teancher 

tax are not included 

material,labor,insurance,fuel 

total 2,501.00 
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Fonroche Lighting America is proud to be part of Fouroche Lighting, the global leader in
off-grid solar street lighting. The deep resources and broader scope of an established market
leader lets us take solar lighting even further, from the State Treasury in Salem, Oregon to
the West African Republic of Senegal.  Over 150,000 Fonroche SmartLight systems have
been deployed worldwide.

With five offices in the USA and installations across the country, Fomoche is never far
away. Some solution providers enter the solar lighting market-then move on. We're a
reliable partner that sticks around. You get the responsive support and smart answers that
you need now-and the confidence that we' 11 be here for you far in the future. And we can
take on projects of any size, from local to national. That's why so
many municipalities, military and federal facilities, tribes, commercial properties,
and developers trust us to deliver the full promise of solar lighting.
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To guarantee powerful, cost-effective off-grid lighting, Fouroche operates its own
designoffices.
We assess the feasibility of each project in four stages:

1 . First, we define your lighting requirements.

2. Next, we analyze the last  10 years of local weather
data to  determine how much energy our PV panels
will generate.

3 .  On this basis, we calculate what size and how many

products we need to install.

4.  Finally, our sales team draws up a cost estimate.



Fonroche Lighting America - Design Office
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1Proje€t   =    1Study

Simulation of product(s) over
a typical year

Our  teams   have   developed   a   solar   sizing
software    application,    which    we    use    to
determine which products will best meet your
needs. We then simulate how these products
operate  over  a  typical  year,  based  on  the
average conditions for the last decade.

Results
Based  on  our  experience,  we  propose  the
optimal    solution    in    terms    of    lighting
performance and cost effectiveness.

10-Year Analysis  oflocal
weather data

We use the Pvsyst software  suite  and Meteonomi
historical time series irradiation data to calculate the
real-world  operating  conditions  -  orientation  and
tilt angle of the panel, shadow, etc. - and extemal
parameters,  such  as  direct  and  diffuse  irradiation,
temperature and the solar calendar.

Sizin8theprojecttoyourneeds

We use a set of key criteria to optimally specify your
project:
•    Average battery charge level over the year
•    Minimum charge level
•    Comparative analysis of energy generated by the

panel vs. energy used by the system
•    Worst-case  scenario  (lowest  irradiation,  longest

night)



Fonroche Lighting America -Design Office ®FONR%fitrn!AMERicA

We have  analyzed the weather data for the  last  10  years at your project location  so that we  can  guarantee  constant
lighting every night of the year.                                                                                 Irradiation  and night length by month

11 ir`fi
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-Night length (h)                a----- i-= Irradiation (kwh/m2.d)

15

Average annual irradiation : 5j2kwh/m2.d

Sizing takes account of the month with the lowest irradiation and the longest night.
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Fonroche Lighting America - Design Office



Opera
Bronze Roman

A  harmonious  contrast  of purple  and  golden brown
for  a  very  contemporary  fixture.  The  bronze  that
dresses the fixture and the reddish-brown that covers
the pole, both deep and timeless, harmonize with all
mineral     environments,     allowing     for     beautiful
integration   into    landscapes   and   an   unexpected
composition. The dark,  softly textured pole enhances
the aesthetic quality of the whole, while the anodized
bronze fixture plays with ambient light and provides a
very high-end varying golden effect.
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Opera
Bronze Roman

A  harmonious  contrast  of puxple  and  golden  brown
for  a  very  contemporary  fixture.  The  bronze  that
dresses the fixture and the reddish-brown that covers
the pole, both deep and timeless, harmonize with all
mineral     environments,     allowing     for     beautiful
integration   into    landscapes   and   an   unexpected
composition. The dark, softly textured pole enhances
the aesthetic quality of the whole, while the anodized
bronze fixture plays with ambient light and provides a
very high-end varying golden effect.
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Follow bollard
Graphic  and  slender,  FOLLOW  shapes  space  with
clarity.    Its   name   reflects    its   purpose:    to   guide
movement,  create visible  landmarks,  and structure
public use.

Made of aluminum, it rises discreetly to set the pace
pathways,    highlight    circulation    routes,    and

enhance soft mobility flows.

contemporary,    clean,    and   geometric    design
adapts   to  various   settings:   shared   paths,   plazas,
urban parks, or gardens.

Available in multiple heights and finishes, FOLLOW
integrates seamlessly into any architectural context,
alternating    between    marking    and    lighting    as
needed
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