CiTy OF Keene Economic Development Corporation

KEEN E (Type B) Board Meeting Agenda
o March 17, 2026 at 3:30 PM
ﬁ TEXAS Keene City Hall - Robert G. Cooper Council Chamber

1000 N. Old Betsy Rd., Cleburne, Texas 76031

Live Stream at https://www.youtube.com/@cityofkeenetexas

0N

9.

Ricky Stephens - President | Daniel Gathings - Vice President | Donnie Beeson
Alma Davilla | Phillip Jackson | Gary Heinrich | Nellie Youngberg

Call to Order, Invocation, Pledge of Allegiance
President's Remarks

City Administration Remarks

Public Comments

Each person in attendance who wishes to speak on an item NOT posted on the agenda shall
speak during this section. Each speaker will be allotted three (3) minutes.

Public Hearing
There is no public hearing scheduled for this meeting.

General
A. Nominate and select the Board President and Vice President for 2026.
B. Review, discuss, and consider the minutes of the regular Keene EDC (Type B) Board

meeting held on February 17, 2026.

|©

Review, discuss, and give direction to staff after review of preliminary quotes for the
requested Luz Arauzo Park improvement items.

Executive Session

If, during the course of the meeting and discussion of any items covered by this notice, the EDC-
B Board determines that a Closed or Executive Session of the Board is required, then such
closed meeting will be held as authorized by Texas Government Code, Chapter 551, Section
551.071 - consultation with attorney; Section 551.072 - deliberation regarding real property;
Section 551.073 - deliberation regarding prospective gift; Section 551.074 — personnel matters
regarding the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; Section 551.076 - deliberation regarding security
devices or security audit; Section 551.087 - deliberation regarding economic development
negotiations; Section 551.089 - deliberation regarding security devices or security audits, and/or
other matters as authorized under the Texas Government Code. If a Closed or Executive
Session is held in accordance with the Texas Government Code as set out above, the Board
will reconvene in Open Session in order to take action, if necessary, on the items addressed
during Executive Session.

Reconvene into Open Session
To take action on Executive Session item(s), if any.

Requests for Future Agenda Items

10. Adjourn




This is to certify that a true and correct copy of this Notice of Meeting was posted on the bulletin board at
the Keene City Hall, 1000 N. Old Betsy Road, Cleburne, Texas a place readily accessible to the general
public at all times and to the City’s website www.keenetx.com, in compliance with Chapter 551, Texas
Government Code, three business days prior to the start of this meeting.

Date: 03/11/2026  Time: 11:30 AM gy A6y B. Luaacl

Holly Russell, City Secretary

Accessibility Statement

The Keene City Hall is wheelchair accessible. The entry ramp is at the front, with entry at the front
entrance to City Hall. Reasonable accommodation to furnish auxiliary aids or assistance to assist

persons with special needs will be provided when seventy-two (72) hours advance notice is given.
Please contact the City Secretary’s Office at 817-641-3336 ext. 105.




Section 6, Item A.

CITY OF Keene Economic Development Corparatron

KE (Type B) Board Meeting

E N E March 17, 2026, at 3:30 PM
% TEXAS

General Discussion Item 6A

SUBJECT
Nominate and select the Board President and Vice President for 2026.

BACKGROUND

Per the adopted by-laws of the Board, officers should be selected each March to serve in
that capacity for a term of one year. The offices of Secretary and Treasurer do not need
appointments as they are contracted with the City, and filled by the City Secretary and
Director of Finance.

ARTICLE IlI-OFFICERS

Section 1. Officers and Terms Established. The officers of the Corporation shall be a
president, a vice president, a secretary, and a treasurer, and such other officers as the Board
may from time to time elect or appoint. One person may hold more than one office, except
that the president shall not hold the office of secretary. Officers shall be elected at a meeting
of the Board in the month of March or as otherwise determined by the Board. All terms of
office shall be one year with the right of an officer to be eligible for reelection to the same
office or to a different office in successive years.

RECOMENDATION

Nominations for President should be made and voted upon by the Board. Nominations for
Vice President should be made and voted upon by the Board.




Section 6, Iltem B.

CITY OF

Keene Economic Development Corporation

KEEN E (Type B) Board Meeting Minutes

February 17, 2026 at 3:30 PM

ﬁ TEXAS Keene City Hall - Robert G. Cooper Council Chamber

1000 N. Old Betsy Rd., Cleburne, Texas 76031

Recorded Live Stream available at https://www.youtube.com/@cityofkeenetexas

Members Present: President Ricky Stephens, Donnie Beeson, Phillip Jackson, and Nellie Youngberg
Members Absent: Vice President Daniel Gathings, Alma Davila, Gary Heinrich,
City staff present: Jonathan Seitz, Don Martin, Holly Russell, Chief Dan Warner, and Cari Warwick

1. Call to Order, Invocation, Pledge of Allegiance
President Stephens called the meeting to order at 3:30 p.m.

2. President's Remarks

None were made.

3. City Administration Remarks

Don Martin, Director of Neighborhood and Development Services, shared that the City is working
with the Joshua Youth Sports Association to get a softball program going in return for assistance
with rehabing the baseball fields.

4. Public Comments

None were made.

5. Public Hearing
Public hearing and take possible action regarding the following items.

A. Hold a public hearing to hear citizen comments and hold a discussion on the Keene
Community Development Corporation, a Type “B” Economic Development Corporation,
proposed use of sales tax proceeds to fund the following projects:

1. To provide funds for the purchase and installation of secondary outdoor warning sirens in an
amount not to exceed $100,000; and

2. To provide funds for the purchase and installation of a additional lighting to the Elisa Carver
Park complex and parking in an amount not to exceed $194,000.

President Stephens opened the public hearing at 3:42 p.m.

Chief Warner gave an overview of the project, the costs, and noted that new quotes would
have to be obtained.

Paul Gnadt, resident of Keene, spoke in favor of this project.

DRAFT- EDC-B minutes Page 1 of 3




Section 6, Iltem B.

A representative from Fonroche Lighting was present to give information on on their lights and
to answer any questions about the outdoor lighting. It is a "plug and play"” solution since they
are solar powered. It does not require digging or trenching.

President Stephens closed the public hearing at 3:48 p.m.

B. Following the public hearing, the Keene EDC (Type B) Board may review, consider, or take
possible action on the public hearing items.

A motion was made to approve these projects and recommend to Council the approval of

a resolution allowing the EDC-B Board to provide funds for the purchase and installation of two
secondary outdoor warning sirens in an amount not to exceed $100,000, and was seconded.
The motion carried unanimously.

Motion: Beeson Second: Youngberg
Voting For: Stephens, Beeson, Jackson, Youngberg

A motion was made to provide funds for the purchase and installation of additional lighting to
the Elisa Carver Park complex and parking lot in an amount not to exceed $194,000; and
seconded. After some discussion, the motion was amended to fund the addition of lights to
Elisa Carver Park parking lot and soccer fields, and seconded. The motion carried
unanimously.

Motion, amended motion: Beeson
Second to both motions: Youngberg
Voting For: Stephens, Beeson, Jackson, Youngberg

Mr. Beeson asked for a quote to light the walking trail using the streetlights rather than the
bollards.

6. General

A. Review, discuss, and consider the minutes of the regular Keene EDC (Type B) Board meeting
held on December 16, 2025.

A motion was made to approve the minutes as presented, and seconded. The motion carried.

Motion: Youngberg
Second: Beeson
Voting For: Stephens, Beeson, Jackson, Youngberg

B. Receive an update on current projects: Luz Arauzo Park, Skate Park, Community Gardens,
Matthew Davis Memorial Bench.

Cari Warwick, Management Assistant, gave a report on the status of ongoing, open projects.
Skate Park RFP are under review by legal and Finance. Community Garden is under review
by legal, Pocket Park/Luz Arauzo Park is under research for fence and sidewalk quotes, the
Matthew Davis Memorial Bench is nearing completion. No action was taken. The Board
directed staff to look at lighting, swing set, fence, trash cans, picnic tables, groundcover for
under $45,000.

C. Review, discuss, and consider recommending to Council the reappointments of Donnie
Beeson, Daniel Gathings, Gary Heinrich, and Nellie Youngberg to the EDC Type B Board for a
two-year term ending March 2028, or consider the recommendation of a new appointment

DRAFT- EDC-B minutes Page 2 of 3




Section 6, Iltem B.

from applications that have previously been received from Charles Easley, Bud Findley, and
Vincent Castro.

A motion was made to recommend to Council the reappointments of Donnie Beeson, Daniel
Gathings, Gary Heinrich, and Nellie Youngberg to the EDC Type B Board for a two-year term
ending March 2028; and seconded. The motion carried.

Motion: Jackson
Second: Youngberg
Voting For: Stephens, Beeson, Jackson, Youngberg

7. Executive Session
There was no recess to Executive Session.
8. Reconvene into Open Session
There was no action to be taken.
9. Requests for Future Agenda ltems
There were no requests made.
10. Adjourn
There being no further business, President Stephens adjourned the meeting at 4:16 p.m.

Approved on this 17th day of March 2026.

Presiding Officer

Attest:

Holly Russell, City Secretary

DRAFT- EDC-B minutes Page 3 of 3




Section 6, Item C.

CITY OF Keene Economic Development

Corporation (Type B) Board Meeting

KE E N E March 17, 2026, at 3:30 PM
% Submitted by:

Cari Warwick, Management Assistant
cwarwick@keenetx.com

General Discussion Item 6C

SUBJECT:

Review, discuss, and give direction to staff after review of preliminary quotes for the
requested Luz Arauzo Park improvement items.

BACKGROUND:
In previous meetings, the Board indicated that they wanted to put $50,000 toward improving
the Pocket Park, to be named Luz Arauzo Park, with priority focus on adding fencing along
the perimeter between houses and the park and for sidewalks leading to the park. Staff have
researched quotes for these items and park equipment items. A spreadsheet detailing the
purchase pricing, shipping and installation costs for each of these items has been updated
with quotes received since estimates only were given at the February Board meeting.

FINANCIAL IMPACT:
A Council resolution approving the expenditures for EDC-B projects will need to be
approved by council twice (March 5, April 2) and then there is a 30-day waiting period
before spending funds on the project.

RECOMMENDATION:
Staff needs direction on these items and costs from the Board while waiting for all
approvals and the waiting period are completed.

ATTACHMENTS:

e Park items with purchase, shipping and installation costs




Luz Arauzo Park

Solar Lighting
presented to B Board 11/18/25
in writing

Fonroche
Contact name:

QUOTE TURNED IN
Estimated from quote E.C. Park
Amount of quote: $15,199

Fencing

Home Depot

Contact name: on line

Swingset

SWING-SP-TOD

Playworld

Contact name: Steve Thompson

https://playworld.com/product/2-seat/

Estimate:

Amount of quote: $21,600.00

QUOTE TURNED IN

with Quoted shipping $1539.00

Amount of quote: $7,476.88

with installation $1395.00

Picnic Table

Barco Products

Contact name: On line

QUOTE TURNED IN

Estimated w/ shipping

Amount of quote: $1,619.96

Trash cans

Barco Products
Contact name: online

QUOTE TURNED IN
Estimated w/ shipping
Amount of quote: $1,461.90

Concrete

based on Don's previous research and

on bill from pad under memorial bench

Kevin Kopf Masonry

Contact name: Kevin Kopf

QUOTE TURNED IN

Amount of quote: $975.00

Ground Cover Section 6, Item C.

RubberMulch.com
Contact name: online

Rubber Mulch For Playgrounds -
RubberMulch.com

QUOTE TURNED IN
No additional shipping costs for TX

Amount of quote: $1,364.00

SCOPE OF THE PROJECT

ESTIMATED TOTAL WITH SWING SET INCLUDED = $49,696.74

Solar Lighting] Fencing| Swingset] Picnic Table] Trash cans| Concrete| Ground Cover]
Belle - 3K - T3, P190F-2P HW-MC Fixture 4 ft H, Commercial Gauge Galvanized Steel Sinle Post Swing w/ Toddler Beam Comfort series Rectangular Picnic table 32gal. Pad under picnic table only 2,000 Ibs = 77cu ft or 50 bags
Color: Paris 2 black belt swing seats and 1 6' Portable surface mount $569 $975
Pole 20ft. Round, Tapered Pole-Direct toddler seat w/ zinc coated chains $1,095.00 12 year color guarantee, reduces bug
Burial-1-3.6 FT Arm-Arm included Inground Mount Kit and rodent infestation and does not
Color: Black-Pole Color: Paris Shipping $155 attract ants
see Fonroche quote for Elisa Carver Park 8' tall w/ 5" outer diameter end for 1 table $524.96

$ 3,608.00 per posts Rain Bonnet Commercial Rubber Border

$3,300.00 $189.00
MOBIL - Equipment Mobilization & Set 4"Hx 7.66'Lx 4" W
up for Smart light Solar Street Light Shipping for all three items
$1,819.00 Frame made of durable steel. Two black $548.90 122 linear feet = 16 boarders X
belt swing seats included. $1,402

GATEWAY - Fonroche Connect Gateway
enables optional wireless networking and
Customer portal access. With long-range
LoRA communication you can connect one
or more SmartLight Projects for monitoring
and reporting. Communications included,
NO MONTHLY FEES

$1,127.00

Install DB Est. - Not to exceed installation
estimate-Direct Burial-Standard
$1,826.00 per

Install Anchor Base (AB) Est
$2,904.00

Ages: 2-12

Space required
28'8"x32'4"

Users: 3

Weight: 333 |b

Fall Height: 8' 0"

155.52 cu ft needed for 2in depth
or
933.12 square feet

2 pallets deliver in Supersack
2 pallets $1364.00
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