CITY OF Keene Economic Development Corporation

KEEN E (Type B) Board Meeting Agenda

April 21, 2026 at 3:30 PM

ﬁ TEXAS Keene City Hall - Robert G. Cooper Council Chamber

1000 N. Old Betsy Rd., Cleburne, Texas 76031

Live Stream at https://www.youtube.com/@cityofkeenetexas

Ricky Stephens - President | Daniel Gathings - Vice President | Donnie Beeson
Alma Davilla | Phillip Jackson | Gary Heinrich | Nellie Youngberg

1. Callto Order, Invocation, Pledge of Allegiance
2. President's Remarks
3. City Administration Remarks
4. Public Comments
Each person in attendance who wishes to speak on an item NOT posted on the agenda shall speak during
this section. Each speaker will be allotted three (3) minutes.
5. Public Hearing
There is no public hearing scheduled for this meeting.
6. General
A. Review, discuss, and consider the minutes of the regular Keene EDC (Type B) Board meeting held on
February 17, 2026.
B. Receive a report from the City Manager regarding current marketing activities on behalf of the Keene
EDC (Type B) Board.
C. Review, discuss, and give direction to staff after review of preliminary quotes for the requested Luz
Arauzo Park improvement items.
D. Nominate and select the Board President and Vice President for 2026.
7. Executive Session
Pursuant to the Texas Open Meetings Act, Chapter 551, Texas Government Code, the Board may convene
into Executive Session at any time during the meeting that a need arises for the Board to seek advice from
the City Attorney as to any posted item and by the following authority:
A. 551.072 Deliberations about Real Property - Review a letter of intent to purchase 526 Wallen
Ridge, approximately five acres owned by the EDC (Type B) Board.
8. Reconvene into Open Session
To take action on the above-listed Executive Session item(s), if any.
9. Requests for Future Agenda ltems
10. Adjourn

This is to certify that a true and correct copy of this Notice of Meeting was posted on the bulletin board at the Keene City
Hall, 1000 N. Old Betsy Road, Cleburne, Texas a place readily accessible to the general public at all times and to the
City’s website www.keenetx.com, in compliance with Chapter 551, Texas Government Code, three business days prior to

the start of this meeting.

Date: 04/15/2026 _Time: 2:30 PM___ y: 756y B. fuaael

Holly/Russell, City Secretary
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Accessibility Statement

The Keene City Hall is wheelchair accessible. The entry ramp is at the front, with entry at the front entrance to City Hall.
Reasonable accommodation to furnish auxiliary aids or assistance to assist persons with special needs will be provided

when seventy-two (72) hours advance notice is given. Please contact the City Secretary’s Office at 817-641-3336 ext.
105.
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CITY OF

Keene Economic Development Corporation

KEEN E (Type B) Board Meeting Minutes

February 17, 2026 at 3:30 PM

ﬁ TEXAS Keene City Hall - Robert G. Cooper Council Chamber

1000 N. Old Betsy Rd., Cleburne, Texas 76031

Recorded Live Stream available at https://www.youtube.com/@cityofkeenetexas

Members Present: President Ricky Stephens, Donnie Beeson, Phillip Jackson, and Nellie Youngberg
Members Absent: Vice President Daniel Gathings, Alma Davila, Gary Heinrich,
City staff present: Jonathan Seitz, Don Martin, Holly Russell, Chief Dan Warner, and Cari Warwick

1. Call to Order, Invocation, Pledge of Allegiance
President Stephens called the meeting to order at 3:30 p.m.

2. President's Remarks

None were made.

3. City Administration Remarks

Don Martin, Director of Neighborhood and Development Services, shared that the City is working
with the Joshua Youth Sports Association to get a softball program going in return for assistance
with rehabing the baseball fields.

4. Public Comments

None were made.

5. Public Hearing
Public hearing and take possible action regarding the following items.

A. Hold a public hearing to hear citizen comments and hold a discussion on the Keene
Community Development Corporation, a Type “B” Economic Development Corporation,
proposed use of sales tax proceeds to fund the following projects:

1. To provide funds for the purchase and installation of secondary outdoor warning sirens in an
amount not to exceed $100,000; and

2. To provide funds for the purchase and installation of a additional lighting to the Elisa Carver
Park complex and parking in an amount not to exceed $194,000.

President Stephens opened the public hearing at 3:42 p.m.

Chief Warner gave an overview of the project, the costs, and noted that new quotes would
have to be obtained.

Paul Gnadt, resident of Keene, spoke in favor of this project.
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A representative from Fonroche Lighting was present to give information on on their lights and
to answer any questions about the outdoor lighting. It is a "plug and play"” solution since they
are solar powered. It does not require digging or trenching.

President Stephens closed the public hearing at 3:48 p.m.

B. Following the public hearing, the Keene EDC (Type B) Board may review, consider, or take
possible action on the public hearing items.

A motion was made to approve these projects and recommend to Council the approval of

a resolution allowing the EDC-B Board to provide funds for the purchase and installation of two
secondary outdoor warning sirens in an amount not to exceed $100,000, and was seconded.
The motion carried unanimously.

Motion: Beeson Second: Youngberg
Voting For: Stephens, Beeson, Jackson, Youngberg

A motion was made to provide funds for the purchase and installation of additional lighting to
the Elisa Carver Park complex and parking lot in an amount not to exceed $194,000; and
seconded. After some discussion, the motion was amended to fund the addition of lights to
Elisa Carver Park parking lot and soccer fields, and seconded. The motion carried
unanimously.

Motion, amended motion: Beeson
Second to both motions: Youngberg
Voting For: Stephens, Beeson, Jackson, Youngberg

Mr. Beeson asked for a quote to light the walking trail using the streetlights rather than the
bollards.

6. General

A. Review, discuss, and consider the minutes of the regular Keene EDC (Type B) Board meeting
held on December 16, 2025.

A motion was made to approve the minutes as presented, and seconded. The motion carried.

Motion: Youngberg
Second: Beeson
Voting For: Stephens, Beeson, Jackson, Youngberg

B. Receive an update on current projects: Luz Arauzo Park, Skate Park, Community Gardens,
Matthew Davis Memorial Bench.

Cari Warwick, Management Assistant, gave a report on the status of ongoing, open projects.
Skate Park RFP are under review by legal and Finance. Community Garden is under review
by legal, Pocket Park/Luz Arauzo Park is under research for fence and sidewalk quotes, the
Matthew Davis Memorial Bench is nearing completion. No action was taken. The Board
directed staff to look at lighting, swing set, fence, trash cans, picnic tables, groundcover for
under $45,000.

C. Review, discuss, and consider recommending to Council the reappointments of Donnie
Beeson, Daniel Gathings, Gary Heinrich, and Nellie Youngberg to the EDC Type B Board for a
two-year term ending March 2028, or consider the recommendation of a new appointment
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from applications that have previously been received from Charles Easley, Bud Findley, and
Vincent Castro.

A motion was made to recommend to Council the reappointments of Donnie Beeson, Daniel
Gathings, Gary Heinrich, and Nellie Youngberg to the EDC Type B Board for a two-year term
ending March 2028; and seconded. The motion carried.

Motion: Jackson
Second: Youngberg
Voting For: Stephens, Beeson, Jackson, Youngberg

7. Executive Session
There was no recess to Executive Session.
8. Reconvene into Open Session
There was no action to be taken.
9. Requests for Future Agenda ltems
There were no requests made.
10. Adjourn
There being no further business, President Stephens adjourned the meeting at 4:16 p.m.

Approved on this 17th day of March 2026.

Presiding Officer

Attest:

Holly Russell, City Secretary
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CITY OF Keene Economic Development

KE Corporation (Type B) Board Meeting
EN E April 21, 2026, at 3:30 PM
Submitted by:

Cari Warwick, Management Assistant
cwarwick@keenetx.com

General Discussion Item 6C

SUBJECT:

Review, discuss, and give direction to staff after review of preliminary quotes for the
requested Luz Arauzo Park improvement items.

BACKGROUND:
In previous meetings, the Board indicated that they wanted to put $50,000 toward improving
the Pocket Park, to be named Luz Arauzo Park, with priority focus on adding fencing along
the perimeter between houses and the park and for sidewalks leading to the park. Staff have
researched quotes for these items and park equipment items. A spreadsheet detailing the
purchase pricing, shipping and installation costs for each of these items has been updated
with quotes received since estimates only were given at the February Board meeting.

FINANCIAL IMPACT:
A Council resolution approving the expenditures for EDC-B projects has been approved by
council twice (March 5, April 2) and then there is a 30-day waiting period before spending
funds on the project.

RECOMMENDATION:
Staff needs direction on these items and costs from the Board

ATTACHMENTS:
e Park items with purchase, shipping and installation costs




Luz Arauzo Park

Solar Lighting
presented to B Board 11/18/25
in writing

Fonroche
Contact name:

QUOTE TURNED IN

Estimated from quote E.C. Park
Amount of quote: $15,199

or apx $8313 for 1 light

Fencing

KEVIN KOPF MASONRY

Contact name: KEVIN KOPF

HANDYMAN MIKE

Contact name: KENNY RIGGS

ER ROOFING AND REMODELING

Contact name: EDDIE QUIROZ

Amount of quotes:

$18,200.00 - $21,600.00

QUOTE THREE

3/9/2026 by email

keland@Kompan.com

Name of Company: Kompan Playgrounds

Contact name: Kelsey Anderson

Shawna Provencher

shapro@Kompan.com

QUOTE TURNED IN

with quoted shipping of $2,632.70

Amount of quote: $9,900.50

no installation
with safety surface and prep $1,990.54.
added in $11,891.04

Picnic Table

Barco Products

Contact name: On line

QUOTE TURNED IN

Estimated w/ shipping

Amount of quote: $1,619.96

Trash can

Barco Products

Contact name: online

QUOTE TURNED IN

Estimated w/ shipping

Amount of quote: $1,461.90

Concrete

based on Don's previous research and

on bill from pad under memorial bench

Kevin Kopf Masonry

Contact name: Kevin Kopf

QUOTE TURNED IN

Amount of quote: $975.00

Ground Cover Section 6, Item C.

RubberMulch.com
Contact name: online

Rubber Mulch For Playgrounds -
RubberMulch.com

QUOTE TURNED IN
No additional shipping costs for TX

Amount of quote: $3,745.00

SCOPE OF THE PROJECT ESTIMATED TOTAL WITH SWING SET INCLUDED = $49,346.90 using $18,200 Fence quote and safety surface on the swingset quote from Kompan

Solar Lighting] Fencing| Swingset] Picnic Table] Trash cans| Concrete| Ground Cover|
Belle - 3K - T3, P190F-2P HW-MC Fixture 4 ft H, Commercial Gauge Galvanized Steel Sinle Post Swing w/ Toddler Beam Comfort series Rectangular Picnic table 32gal. Pad under picnic table only 2,000 Ibs = 77cu ft or 50 bags
Color: Paris 3 sides - no gates - no fence across 2 black belt swing seats and 1 6' Portable surface mount $569 $975
Pole 20ft. Round, Tapered Pole-Direct the front toddler seat w/ zinc coated chains $1,095.00 12 year color guarantee, reduces bug
Burial-1-3.6 FT Arm-Arm included Inground Mount Kit and rodent infestation and does not
Color: Black-Pole Color: Paris Shipping $155 attract ants
see Fonroche quote for Elisa Carver Park 8' tall w/ 5" outer diameter end for 1 table $524.96

$ 3,608.00 per posts Rain Bonnet Commercial Rubber Border

$3,300.00 $189.00
MOBIL - Equipment Mobilization & Set 4"Hx 7.66'Lx 4" W
up for Smart light Solar Street Light Shipping for all three items
$1,819.00 Frame made of durable steel. Two black $548.90 122 linear feet = 16 boarders X
belt swing seats included. $1,402

GATEWAY - Fonroche Connect Gateway
enables optional wireless networking and Ages: 2-12 10,034 lbs
Customer portal access. With long-range for

LoRA communication you can connect one
or more SmartLight Projects for monitoring
and reporting. Communications included,
NO MONTHLY FEES

$1,127.00

Install DB Est. - Not to exceed installation
estimate-Direct Burial-Standard
$1,826.00 per

Install Anchor Base (AB) Est
$2,904.00

Space required
28'8"x32'4"

Users: 3
Weight: 333 Ib

Fall Height: 8' 0"

933.12 square feet
$3,745.00
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Luz Arauzo Park - FENCING

QUOTE ONE
2/5/26 by phone
817-233-7373

Name of Company: Kevin Kopf Masonry
Contact name: Kevin Kopf
kevinkopf55@gmail.com

QUOTE TWO

3/10/2026 by phone

817-366-5838

Name of Company: Handyman Mike

Contact name: Kenny Riggs

QUOTE THREE
3/10/26 by phone
817-378-6847

Name of Company: ER Roofing &
Remodeling

Contact name: Eddie Quiroz
eddieg@erroofing.net

X
X
QUOTE TURNED IN QUOTE TURNED IN QUOTE TURNED IN
02/12/26 - email to Don Martin 4/7/2026 email to Cari 3/20/26 email to Cari
Amount of quote: $21,600.00 Amount of quote: $18,200.00 Amount of quote: $19,712.00
SCOPE OF THE PROJECT
QUOTE ONE QUOTE TWO QUOTE THREE QUOTE FOUR

price for 900 linear feet of 4ft heavy duty
fence.

4ft galvanized commercial grade chain
link fence with 3 sides appx 845 ft long.

The first section is appx 345 ft long.

The second section is appx 175 ft long
The third and final section is appx 315 ft
long.

The line posts will be 8ft apart. There are
no gates and the front of the property will

not be fenced.

There will be 6 Terminal posts, appx 105

Supply and install 830 Lnft of 4'
Galvanized Chain Link commercial
grade fence with post , top caps
and top bars.

Includes concrete for post.

Underground Site utility Locate

1 Year workmanship warranty




QUOTE ONE

QUOTE TWO|

Line posts, post caps, top bar, 9 Ga fabric
and 11 Ga bottom tension wire. Each post
will be secured with 80lbs concrete.

*Pics of a previous fence build with no
fence foundation per customer request
attached

QUOTE THREE | |

[?] Site Readiness Plan

Here's a typical plan to ensure the site is prepared for construction to begin:

1. Pre-Mobilization
- Site walk with City of Keene rep and ER Roofing & Solar PM
. Confirm access routes, staging area, and work hours
+ Locate under ground utilities to prevent damages
2. Logistics & Safety Setup
» Fencing and signage to restrict unauthorized access

3. Client Responsibilities (if applicable)
=« Providing clear, unobstructed access to the work zone

Section 6, Item C.




Handyman
Mike Fence
build

Section 6, Item C.
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Luz Arauzo Park - Swing Set

QUOTE ONE
2/20/26 requested online
steve@parkscapes.com

Playworld

Contact name: Steve Thompson

users =3
https://playworld.com/product/2-seat/

QUOTE TURNED IN

with Quoted shipping $1539.00

Amount of quote: $5,270.00

no installation

with safety surface prep $811.00 added in
$6,081.00

No safety surfacing included (used Rubber Mulch
quote) $3745.00 = $9,826.88

QUOTE TWO
3/9/2026 by email
jake@leaparkandplay

Name of Company: Lea Park and Play
Contact name: Jake Wimpy

users =4

Melissa Houchin
melissa@leaparkandplay.com

QUOTE TURNED IN:

with Quoted shipping $1780.00
Amount of quote: $7,425.00

no installation

with safety surface and prep $7,272.00
added in $14,697

QUOTE THREE
3/9/2026 by email
keland@Kompan.com

Name of Company: Kompan Playgrounds
Contact name: Kelsey Anderson

users =7

Shawna Provencher
shapro@Kompan.com

QUOTE TURNED IN

with quoted shipping of $2,632.70
Amount of quote: $9,900.50

no installation

with safety surface and prep $1,990.54.
added in $11,891.04

SCOPE OF THE PROJECT

QUOTE ONE

QUOTE TWO

QUOTE THREE

8 Ft Sinle Post Swing
$1,791.00
Toddler Beam add on

$1,135.00

Little Tikes Commercial

#200202208
8' Standard Swing w/ Add On Bay
#200202222

$4,695.00
#200202835
Belt Seat
2 @ $174.00 - $348.00

KSW924-CUSTOM CUSTOM - SWING
FRAME

4 SEAT, 8FT H IN-GROUND 90 CM
20463239

$7,898.80
(INCLUDES A 9% DISCOUNT FOR TX
BUYBOARD)
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QUOTE ONE

QUOTE TWO|

QUOTE THREE

Section 6, Item C.

Playworld

Belt Seat W/Silver Shield Chain For 8Ft Top Rail
2 @ $187.00 - $374.00

Infant Swing W/Iso 43 Chain To 8Ft Top Rail
1@ $431.00

Total $3,731.00
Safe Surf: Equipment Including (36) 4' Timbers
36 @ $15.33 - $551.00

Safe Surf: Equipment Including Geotextile Fabric
for 1,300 sf

1300 @ $0.20 - $260.00
Space required

28'8"x32'4"
Users: 3
Weight: 333 Ib
FREIGHT
$1,539.00
Installation
$1,395.00

Name of Company: Lea Park and Play
Little Tikes Commercial

#200202836
Tot Seat

2 @ $301.00 - $602.00
Little Tikes Commercial

#100001231
6' Border Panels - Black

25 @ $113.00 - $2,825.00
Little Tikes Commercial

#100011002
ADA Ramp
$1,228.00
Freight
Freight for LTC
$1,780.00

Fibar:SYS-100

SYS-100: IPEMA Certified engineered
wood fiber safety surfacing by

Fibar Systems, Inc. w/ Fibar Felt weed
barrier. Includes delivery. Drain

rolls not included.

SQ Ft 1,532 w/ depth 12" - $3,219.00

10-12 weeks for delivery after order is
received and approved

Name of Company: Kompan Playgrounds

EWF&FF/CFH 14'/12" COMP. 01

900 SQ FT @ $1.66 - $1359.54
(INCLUDES A 9% DISCOUNT FOR TX
BUYBOARD)

FREIGHT ON ENGINEERED WOOD FIBER
$631.00
SHIPPING ON SWING FRAME

$2,001.70
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CITY OF Keene Economic Development Corparatron

KE (Type B) Board Meeting

EN E April 21, 2026, at 3:30 PM
% TEXAS

General Discussion Item 6D

SUBJECT
Nominate and select the Board President and Vice President for 2026.

BACKGROUND

Per the adopted by-laws of the Board, officers should be selected each March to serve in
that capacity for a term of one year. The offices of Secretary and Treasurer do not need
appointments as they are contracted with the City, and filled by the City Secretary and
Director of Finance.

ARTICLE IlI-OFFICERS

Section 1. Officers and Terms Established. The officers of the Corporation shall be a
president, a vice president, a secretary, and a treasurer, and such other officers as the Board
may from time to time elect or appoint. One person may hold more than one office, except
that the president shall not hold the office of secretary. Officers shall be elected at a meeting
of the Board in the month of March or as otherwise determined by the Board. All terms of
office shall be one year with the right of an officer to be eligible for reelection to the same
office or to a different office in successive years.

RECOMENDATION

Nominations for President should be made and voted upon by the Board. Nominations for
Vice President should be made and voted upon by the Board.
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