
 

Keene Economic Development Corporation 
(Type B) Board Meeting Agenda 

May 19, 2026 at 3:30 PM 

 Keene City Hall - Robert G. Cooper Council Chamber 
1000 N. Old Betsy Rd., Cleburne, Texas 76031   

 

Live Stream at https://www.youtube.com/@cityofkeenetexas 
 

Ricky Stephens - President |  Daniel Gathings - Vice President | Donnie Beeson 
Alma Davilla | Phillip Jackson | Gary Heinrich | Nellie Youngberg 

 

1. Call to Order, Invocation, Pledge of Allegiance 

2. President's Remarks 

3. City Administration Remarks 

4. Public Comments 

Each person in attendance who wishes to speak on an item NOT posted on the agenda shall speak 
during this section. Each speaker will be allotted three (3) minutes. 

5. Public Hearing 

There is no public hearing scheduled for this meeting date. 

6. General 

A. Receive, discuss, and consider the Keene EDC (Type B) Board Quarterly Financial Report for 
the months of January 1 through  March 31, 2026. 

B. Receive an update of marketing activities on behalf of the Keene EDC (Type B) Board, and 
give direction to staff, if any. 

C. Receive an update from staff on the updates to the baseball fields at Elisa Carver Park. 

D. Receive a report from staff on the status updates for the current projects funded by the Type B 
Board: Luz Arauzo Park, Skate Park, two outdoor secondary warning sirens, and additional 
lighting at Elisa Carver Park. 

E. Review, discuss, and give direction to staff on the Keene EDC (Type B) Board Preliminary 
Budget for Fiscal Year 2026-2027. 

F. Review, discuss, and consider the minutes of the regular Keene EDC (Type B) Board meeting 
held on March 17, 2026. 

G. Review, discuss, and consider the minutes of the regular Keene EDC (Type B) Board meeting 
held on April 21, 2026. 

7. Executive Session 

If, during the course of the meeting and discussion of any items covered by this notice, the EDC-B Board 
determines that a Closed or Executive Session of the Board is required, then such closed meeting will be held 
as authorized by Texas Government Code, Chapter 551, Section 551.071 - consultation with attorney; Section 
551.072 - deliberation regarding real property; Section 551.073 - deliberation regarding prospective gift; 
Section 551.074 – personnel matters regarding the appointment, employment, evaluation, reassignment, 
duties, discipline, or dismissal of a public officer or employee; Section 551.076 - deliberation regarding security 
devices or security audit; Section 551.087 - deliberation regarding economic development negotiations; 
Section 551.089 - deliberation regarding security devices or security audits, and/or other matters as authorized 
under the Texas Government Code. If a Closed or Executive Session is held in accordance with the Texas 
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Government Code as set out above, the Board will reconvene in Open Session in order to take action, if 
necessary, on the items addressed during Executive Session. 

8. Reconvene into Open Session 

To take action on the above-listed Executive Session item(s). 

9. Requests for Future Agenda Items 

10. Adjourn 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This is to certify that a true and correct copy of this Notice of Meeting was posted on the bulletin board 
at the Keene City Hall, 1000 N. Old Betsy Road, Cleburne, Texas a place readily accessible to the 
general public at all times and to the City’s website www.keenetx.com, in compliance with Chapter 551, 
Texas Government Code, three business days prior to the start of this meeting. 

 

Date: ______________Time: _______  By: ________________________ 
                                                                    Holly Russell, City Secretary 

 

Accessibility Statement 

The Keene City Hall is wheelchair accessible. The entry ramp is at the front, with entry at the front 
entrance to City Hall. Reasonable accommodation to furnish auxiliary aids or assistance to assist 
persons with special needs will be provided when seventy-two (72) hours advance notice is given. 
Please contact the City Secretary’s Office at 817-641-3336 ext. 105. 
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EDC-B Projects

Project Projected Amount B Board PH held Council approval Tasks completed
Luz Arauzo Park improvements 50,000.00$                 11/18/2025 04/02/2026 and 

05/05/2026
Engineers Jacob & Martin performing topography and site plan as of 5/6/26 for 
dirt work and drainage fix - waiting for completed plan. Fonroche submitted 
lighting quote, Kompan is waiting for swingset order and Handyman Mike is 
waiting for us to let him start the fencing project.                                                                                                                         
2nd council reading 4/2/26, Vendors chosen by B Board 4/21/26 = vendors 
notified                                                                                             Resolution and 1st city 
council reading 3/5/26                                                                                                                      
Voted on proposed name, B Board, passed 10/21/25

Elisa Carver Park - lighting 194,000.00$              2/17/2026 04/02/2026 and 
05/05/2026

As of 5/8/26, Staff is waiting on the site plan for Luz Arauzo park so that all the 
lights for both parks can be ordered at one time to save on shipping and trip 
charges on the installation.                                        Fonroche presented to B Board 
3/17/26 about lighting options and decided on no bollards and to hold off on 
putting in lighting around the skate park area until we choose a desing and know 
what that will look like.                                                                                                                                
Staff reported the cost of replacement batteries as $800
Voted on quote from FonRoche, B Board 10/21/25

Additional City Sidewalks
  (1) 4th Street - From near Gale Ln to intersection of Fairview St
  (2) 4th Street - Fairview to 106 4th Street
  (3) 316 S Eastern St to intersection with of Pecan St

200,000.00$              11/18/2025 04/02/2026 and 
05/05/2026

As of 05/11/26 staff is waiting on Grant to determine final dollar amount and 
will then order the engineering to begin install.                                                                              
Staff reported the projects over $20,000 require an engineering plan. 
Approved the three location of 5 that were porposed, approved an approximate 
total of $82,000 for construction-costs only - B Board 9/16/25

updated 5/13/2026
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EDC-B Projects

Project Projected Amount B Board PH held Council approval Tasks completed
Skate Park 300,000.00$              11/18/2025 04/02/2026 and 

05/05/2026
4/16/26 Request for Proposal went to Legal as of 5/11/26 staff is waiting final 
approval of changes so that it can be sent out to 4 companies.                                                                                                                 
2nd read by City Council on 4/2/26.                                                      Resolution and 1st 
read by City council on 3/5/26.                                         B Board budget $100,000 in 
FY26 budget to begin the project, 08/2025
Board Member Gathings shared one company's skate park designs that are all 
concrete-based. Board discussed budgeting $300,000 for the project. Gave 
direction to staff to see if there are grants for skate parks. No action taken. 
6/17/25
Staff gave a report on an option for building a skate park with an approx. cost of 
$68,000. Lighting, fence, and larger pad for adding to the park would increase 
the cost. No action was taken on this item. 8/20/24
A quote from one company was discussed, but it did not include the concrete 
pad for the park. Board directed to research public interest. No action taken. 
4/16/24 - 

Baseball Field drainage improvement 26,000.00$                 Don has been digging out the "bad fill". The agreement with Joshua Youth 
Athletics fell through due to time constraints before their season started and 
City staff are continuing the project.
B Board approved improvement not to exceed $26,000 for the drainage 
improvements at the ballfield to be completed by the Public Works Department. 
3/18/25

updated 5/13/2026
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EDC-B Projects

Project Projected Amount B Board PH held Council approval Tasks completed
Additional Secondary Warning Sirens 100,000.00$              2/17/2026 04/02/2026 and 

05/05/2026
5.12.26-The materials are being procured
2nd read by City Council on 4/2/26.
Resolution and 1st read by City council on 3/5/26.                           03.18.25 - Chief 
Warner reported that installation of a second siren would cost about $35,500, 
plus the cost of pole, and cost of electricity for the siren. Motion was made to 
get Qutoes for installation of sirens at all pump stations that can provide 
electricity.
01.21.25 - Chief Warner gave report on sirens and estimateed cost of $50,000 
to install one siren. Board gave direction to get a formal quote on cost of 
purchase and install of a siren.

Old Bestsy Bench Project 20,000.00$                 In the process of finalizing the Memorial Bench Program before we can roll out 
to the public. 
Motion to move forward with the project, with TxDOT approval, and not to spend 
more than $20,0000 to purhcase and install 12 benches. 11/19/24

Sound System upgrades to Community Center TBD City staff received suggestions in February. There was a suggestion was that we 
need a 4 channel sound board to control what we have. Staff will check with our 
IT department to coraborate and will work on getting it into the budget.
Board asked for quotes for upgrading the sound system in the Community 
Center. No action was taken. 11/19/24

Sidewalk from SWAU Gym to Pioneer Drive TBD PART OF THE DOWNTOWN REVITALIZATION PROGRAM GRANT
2/17/26 According to TX DOT there would have to be verifiable accidents at that 
spot to warrant any type of traffic light at that location paid for by TX DOT. They 
suggested that SWAU could approach private donors for the cost of installing.
Direction to research and get TxDot approval 11/19/24

updated 5/13/2026
5

Section 6, Item D.



EDC-B Projects

Project Projected Amount B Board PH held Council approval Tasks completed
Matthew Davis Memorial Bench 5,000.00$                    11/18/2025 not required PROJECT COMPLETED

Staff to get approval for placement from TxDOT
Sonic approved placement of a memorial bench
Board preferred the Nortgate bench with arched back from TreeTop Products, 
with matching trash can, and bench pad installation not to exceed $3,000. 
Motion approved 9/17/24
Staff presented several bench styles and costs - B Board 9/17/24
$5,000 budgeted in the FY25 budget

Pickle Ball court lighting 15,147.00$                 PROJECT COMPLETED
Duggar electric quote approved by B-Board 07/15/25
Staff reported that it is estimated to be about $27000 to install court lights. B 
Board asked staff to get quotes for the project - 5/20/25

Pickle Ball court central fence 3,000.00$                    5/21/2024 6/20/2024 PROJECT COMPLETED
Staff reported that a fence to divide the courts would cost about $3000.

Electronic Marquee at Community Center 39,625.00$                 PROJECT COMPLETED
Install completed Nov/Dec 2025
Radein quote for a new board install was approved - 03/18/25

Seating and shade for pickleball courts TBD PROJECT COMPLETED                                                                                              12/2/25 
Picnic table orderd and delivered.                                           Direction to research 
costs, members prefer picnic table with seating. No formal action made. 
11/19/24

Parking spaces at Pocket Park 15,000.00$                 PROJECT COMPLETED
 Motion to move forward with installation of 5 parkgin places not to exceed 
$15,000. 11/19/24

updated 5/13/2026
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Description Account ID Account TypeRevenue type Expense type Value - FY26 Budgeted Value - FY26 Projected ActualsValue - FY27 In Progress
General 752133.02 911040.01 773952.76
KEDC-Type A 821135.87 483399.52 849254.95
KEDC- Type B 1060502.12 699891.92 1102989.09
Revenue 364000 371600 378560
SALES TAX REVENUE 400-000-4005 Revenue Sales Tax 340000 353600 353600
INTEREST INCOME 400-000-4006 Revenue Other/Misc. Income 18000 18000 18720
TRANSFERS FROM RESERVES 400-000-4601 Revenue Not Categorized 0 0 0
NET INCOME - REVENUE 400-000-4605 Revenue Not Categorized 0 0 0
MISCELLANEOUS REVENUES 400-000-4725 Revenue Other/Misc. Income 6000 0 6240
INSURANCE PROCEEDS 400-110-4746 Revenue Other/Misc. Income 0 0 0
Expense 696502.12 328291.92 724429.09
SALARY & WAGES 400-110-6010 Expense PERSONNEL EXPENSES 55000 56649.96 56650
OVERTIME 400-110-6015 Expense PERSONNEL EXPENSES 1240 4493.15 1277.2
PTO 400-110-6020 Expense PERSONNEL EXPENSES 0 0
STABILITY PAY 400-110-6025 Expense PERSONNEL EXPENSES 0 0
LONGEVITY 400-110-6027 Expense PERSONNEL EXPENSES 310 973.41 319.3
PAYROLL TAXES 400-110-6035 Expense PERSONNEL EXPENSES 3870 6428.01 3986.1
WORKER'S COMPENSATION 400-110-6040 Expense PERSONNEL EXPENSES 1380 1308.68 1421.4
HEALTH INSURANCE 400-110-6045 Expense PERSONNEL EXPENSES 7650 2664.9 7879.5
LIFE INSURANCE 400-110-6050 Expense PERSONNEL EXPENSES 110 46.35 113.3
TMRS CONTRIBUTIONS 400-110-6055 Expense PERSONNEL EXPENSES 6320 10946.53 6509.6
LONG-TERM DISABILITY 400-110-6060 Expense PERSONNEL EXPENSES 160 203.47 164.8
MAINTENANCE & REPAIRS 400-110-6105 Expense FACILITIES 0 1432.68 2500
CITY PARK MAINTENANCE 400-110-6106 Expense FACILITIES 65850 57525.02 67825.5
Ball Field Bases 400-110-6106 Expense FACILITIES 1200 1236
Ball Field Chalk 400-110-6106 Expense FACILITIES 1000 1030
Ball Field Conditioner 400-110-6106 Expense FACILITIES 10000 10300
Lights 400-110-6106 Expense FACILITIES 3000 3090
Maintenace - Park bathrooms/trash 400-110-6106 Expense FACILITIES 4550 4686.5
Miscellaneous Maintenance & Repairs 400-110-6106 Expense FACILITIES 5000 5150
Monthly Electricity Bill for Park Lights 400-110-6106 Expense FACILITIES 10200 10506
Mowing Contract - Park 400-110-6106 Expense FACILITIES 30900 31827
Removal of diseased trees & installation of new trees400-110-6106 Expense FACILITIES 0 0
OFFICE RENT 400-110-6125 Expense FACILITIES 0 0 0
TRAINING/EDU/CONFERENCE DUES 400-110-6201 Expense FACILITIES 3175.4 950.7 3270.66
Miscellaneous Courses/Training Conferences 400-110-6201 Expense FACILITIES 1500 1545
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Playground Inspector 400-110-6201 Expense FACILITIES 400 412
TEDC Basic Economic Dev Course 400-110-6201 Expense FACILITIES 350 360.5
TML Annual Conference 400-110-6201 Expense FACILITIES 455.11 468.76
TML Economic Dev Conference 400-110-6201 Expense FACILITIES 470.29 484.4
DUES & SUBSCRIPTIONS 400-110-6205 Expense FACILITIES 4336.72 1408.76 4466.82
Annual Subscription Zac Tax Software 400-110-6205 Expense FACILITIES 375 386.25
Burleson Chamber Annual Membership Dues 400-110-6205 Expense FACILITIES 112.5 115.88
Cleburne Chamber Membership Dues 400-110-6205 Expense FACILITIES 125 128.75
CREW Fort Worth Annual Membership Dues 400-110-6205 Expense FACILITIES 142.5 146.78
GIS Monthly Subscription (1/3 shared) 400-110-6205 Expense FACILITIES 1803.72 1857.83
ICSC Annual Membership Dues 400-110-6205 Expense FACILITIES 62.5 64.38
IEDC Annual Membership Dues 400-110-6205 Expense FACILITIES 228 234.84
Keene Chamber Membership Dues 400-110-6205 Expense FACILITIES 1225 1261.75
TEDC Annual Membership Dues 400-110-6205 Expense FACILITIES 262.5 270.38
VEHICLE MAINT (INCLUDING FUEL) 400-110-6320 Expense VEHICLES & REPAIRS 1583 113.18 864.4
Fuel 400-110-6320 Expense VEHICLES & REPAIRS 480 494.4
Miscellaneous Maintenace & Repairs 400-110-6320 Expense VEHICLES & REPAIRS 500 250
Oil Changes 400-110-6320 Expense VEHICLES & REPAIRS 50 120
Tires 400-110-6320 Expense VEHICLES & REPAIRS 500 0
Vehicle Inspection 400-110-6320 Expense VEHICLES & REPAIRS 13 0
Vehicle Registration 400-110-6320 Expense VEHICLES & REPAIRS 40 0
LEGAL SERVICES 400-110-6820 Expense OTHER PROF SVCS/COPIERS 2500 800 2575
ED DIRECTOR SUPPORT 400-110-6853 Expense OTHER PROF SVCS/COPIERS 0 0 0
Maintenance Staff for EDC W&S 400-110-6853 Expense OTHER PROF SVCS/COPIERS 0 0
OTHER PROFESSIONAL SERVICES 400-110-6860 Expense OTHER PROF SVCS/COPIERS 7500 7772.12 7725
Grant Writer 400-110-6860 Expense OTHER PROF SVCS/COPIERS 7500 7725
ANNUAL PMT. COMMUNITY CENTER 400-110-6863 Expense OTHER PROF SVCS/COPIERS 0 0 0
ENGINEERING SERVICES 400-110-6865 Expense OTHER PROF SVCS/COPIERS 7500 0 7725
JANITORIAL 400-110-6880 Expense OTHER PROF SVCS/COPIERS 1170 123.52 1205.1
Miscellaneous cleaning supplies 400-110-6880 Expense OTHER PROF SVCS/COPIERS 1010 1040.3
Miscellaneous paper products - Restrooms 400-110-6880 Expense OTHER PROF SVCS/COPIERS 160 164.8
SECRETARIAL/CITY SERVICES 400-110-6883 Expense OTHER PROF SVCS/COPIERS 42000 42000 43260
City Manager 400-110-6883 Expense OTHER PROF SVCS/COPIERS 7000 7210
City Secretary 400-110-6883 Expense OTHER PROF SVCS/COPIERS 5000 5150
Finance Director 400-110-6883 Expense OTHER PROF SVCS/COPIERS 5000 5150
Finance Manager 400-110-6883 Expense OTHER PROF SVCS/COPIERS 6000 6180
PR & Marketing 400-110-6883 Expense OTHER PROF SVCS/COPIERS 14000 14420
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Scheduling Clerk 400-110-6883 Expense OTHER PROF SVCS/COPIERS 5000 5150
ADVERTISING/PROMOTION 400-110-6915 Expense PROFESSIONAL EXPENSES 9400 5100 14400
Keene Chamber Business Expo 400-110-6915 Expense PROFESSIONAL EXPENSES 2500 2500
Miscellaneous Advertising 400-110-6915 Expense PROFESSIONAL EXPENSES 5000 10000
Old Glory Flags 400-110-6915 Expense PROFESSIONAL EXPENSES 750 750
One table of Eight at COC banquet 400-110-6915 Expense PROFESSIONAL EXPENSES 1150 1150
BUSINESS DEV./INCENTIVES 400-110-6916 Expense PROFESSIONAL EXPENSES 4000 1132 4120
MEDIA & WEB PAGE 400-110-6922 Expense PROFESSIONAL EXPENSES 5000 5952.84 5150
ADMINISTRATIVE EXPENSE 400-110-6980 Expense PROFESSIONAL EXPENSES 7616 451.72 7844.48
Agenda Management Suite 400-110-6980 Expense PROFESSIONAL EXPENSES 1616 1664.48
Annual auditing services 400-110-6980 Expense PROFESSIONAL EXPENSES 4000 4120
Computer Supplies 400-110-6980 Expense PROFESSIONAL EXPENSES 500 515
IT Services 400-110-6980 Expense PROFESSIONAL EXPENSES 1000 1030
Miscellaneous Office Supplies (Including Cellphone)400-110-6980 Expense PROFESSIONAL EXPENSES 500 515
PARK MAINTENANCE 400-110-6992 Expense PROFESSIONAL EXPENSES 13164 0 13558.92
Mow 5 acres - Wallen Ridge 400-110-6992 Expense PROFESSIONAL EXPENSES 3000 3090
Mow Community Center 400-110-6992 Expense PROFESSIONAL EXPENSES 4260 4387.8
Mow Pocket Park 400-110-6992 Expense PROFESSIONAL EXPENSES 4944 5092.32
Weed Control Welcome sign 400-110-6992 Expense PROFESSIONAL EXPENSES 960 988.8
BANK FEES 400-110-6993 Expense PROFESSIONAL EXPENSES 0 0 0
PARK COMMUNITY PROJECTS 400-110-6995 Expense PROFESSIONAL EXPENSES 24000 10487.1 25300
Christmas Market 400-110-6995 Expense PROFESSIONAL EXPENSES 1000 1500
Christmas Parade/Fireworks 400-110-6995 Expense PROFESSIONAL EXPENSES 3000 3000
Movie in the Park 400-110-6995 Expense PROFESSIONAL EXPENSES 9000 9270
Parades - Miscellaneous Events 400-110-6995 Expense PROFESSIONAL EXPENSES 10000 10500
Santa House 400-110-6995 Expense PROFESSIONAL EXPENSES 0 0
Taste of Keene 400-110-6995 Expense PROFESSIONAL EXPENSES 500 515
Trade Days 400-110-6995 Expense PROFESSIONAL EXPENSES 500 515
P-CARD CHARGES (UNALLOCATED) 400-110-6999 Expense PROFESSIONAL EXPENSES 0 0 0
PRINCIPAL - WALLEN RIDGE 400-110-7593 Expense LOANS & DEBT OBLIGATIONS 0 0 0
INTEREST - WALLEN RIDGE 400-110-7594 Expense LOANS & DEBT OBLIGATIONS 0 0 0
ANNUAL PMT - COMMUNITY CTR 400-110-7595 Expense LOANS & DEBT OBLIGATIONS 66667 66666.96 68667.01
CAPITAL EXPENDITURES 400-110-8000 Expense CAPITAL ASSETS/CIP ITEM 355000 42660.88 365650
Capital Project - Engineering for Sidewalk 400-110-8000 Expense CAPITAL ASSETS/CIP ITEM 200000 206000
Capital Project - Memorial Bench (In honor of Matthew Davis)400-110-8000 Expense CAPITAL ASSETS/CIP ITEM 5000 5150
Capital Project - Pocket Park Parking Lots 400-110-8000 Expense CAPITAL ASSETS/CIP ITEM 50000 51500
Capital Project - Skate Park 400-110-8000 Expense CAPITAL ASSETS/CIP ITEM 100000 103000
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Skatepark 400-110-8000 Expense CAPITAL ASSETS/CIP ITEM 0 0
TRANSFER TO GOVERNMNT ACTIVITY 400-110-9010 Expense TRANSFERS & ALLOCATIONS 0 0 0
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Keene Economic Development Corporation 
(Type B) Board Meeting Minutes 

March 17, 2026 at 3:30 PM 

Keene City Hall - Robert G. Cooper Council Chamber 1000 N. 
Old Betsy Rd., Cleburne, Texas 76031   

 

Live Stream at https://www.youtube.com/@cityofkeenetexas 
 

Members Present: Vice President Daniel Gathings, Gary Heinrich, and Phillip Jackson  

Members Absent:  President Ricky Stephens, Board Members Donnie Beeson, Alma Davila, and Nellie 
Youngberg   

City staff present: Jonathan Seitz, Don Martin, Holly Russell, and Cari Warwick  

 

1. Call to Order, Invocation, Pledge of Allegiance 

Vice President Gathings called the meeting to order at 3:33 p.m. There was not a quorum of 
members, so the meeting was closed at 3:34 p.m. There was no discussion or action on any of the 
agenda items listed. 

2. President's Remarks 

3. City Administration Remarks 

4. Public Comments 

Each person in attendance who wishes to speak on an item NOT posted on the agenda shall speak 
during this section. Each speaker will be allotted three (3) minutes. 

5. Public Hearing 

There was no public hearing scheduled for this date. 

6. General 

A. Nominate and select the Board President and Vice President for 2026. 

B. Review, discuss, and consider the minutes of the regular Keene EDC (Type B) Board meeting 
held on February 17, 2026. 

C. Review, discuss, and give direction to staff after review of preliminary quotes for the requested 
Luz Arauzo Park improvement items. 

7. Executive Session 

If, during the course of the meeting and discussion of any items covered by this notice, the EDC-B 
Board determines that a Closed or Executive Session of the Board is required, then such closed 
meeting will be held as authorized by Texas Government Code, Chapter 551, Section 551.071 - 
consultation with attorney; Section 551.072 - deliberation regarding real property; Section 551.073 - 
deliberation regarding prospective gift; Section 551.074 – personnel matters regarding the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee; Section 551.076 - deliberation regarding security devices or security audit; 
Section 551.087 - deliberation regarding economic development negotiations; Section 551.089 - 
deliberation regarding security devices or security audits, and/or other matters as authorized under 
the Texas Government Code. If a Closed or Executive Session is held in accordance with the Texas 
Government Code as set out above, the Board will reconvene in Open Session in order to take 
action, if necessary, on the items addressed during Executive Session. 
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8. Reconvene into Open Session 

9. Requests for Future Agenda Items 

10. Adjourn 

 

 

Approved on this 19th day of May 2026.  

  

  

  

__________________________________  
Presiding Officer  

  

  

Attest:  

  

  
_________________________________  
Holly Russell, City Secretary  
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Keene Economic Development Corporation 
(Type B) Board Meeting Minutes 

April 21, 2026 at 3:30 PM 

Keene City Hall - Robert G. Cooper Council Chamber  
1000 N. Old Betsy Rd., Cleburne, Texas 76031   

 

Recorded Live Stream at https://www.youtube.com/@cityofkeenetexas 
 

Members Present: President Ricky Stephens, Vice President Daniel Gathings; and Board Members 
Donnie Beeson, Gary Heinrich, Phillip Jackson, and Nellie Youngberg  

Members Absent:  Board Member Alma Davila 

City staff present: Jonathan Seitz, Don Martin, Holly Russell, and Cari Warwick  

 

1. Call to Order, Invocation, Pledge of Allegiance 
President Stephens called the meeting to order at 3:31 p.m. 

2. President's Remarks 
No remarks were made. 

3. City Administration Remarks 
Don Martin, Director of Neighborhood and Development Services, shared that three homes have 
begun to be built at Stonehurst, and three more are issued a permit to be built. 

Jonathan Seitz, City Manager, announced the groundbreaking ceremony for Metalplate at the Keene 
Industrial Park for May 5, 2026, at 11:00 a.m. The invitation to attend was extended to all of the EDC 
members. 

4. Public Comments 
No comments were made. 

5. Public Hearing 
There was no public hearing scheduled for this meeting date. 

6. General 

A. Review, discuss, and consider the minutes of the regular Keene EDC (Type B) Board meeting 
held on February 17, 2026. 

A motion was made to approve the minutes as presented, and seconded. The motion carried. 

Motion made by Vice President Gathings, Seconded by  Beeson. 
Voting Yea: President Stephens, Vice President Gathings, Beeson, Youngberg, Jackson 
Voting Abstaining:  Heinrich 

B. Receive a report from the City Manager regarding current marketing activities on behalf of the 
Keene EDC (Type B) Board. 

Mr. Seitz shared recent activity the city has done on behalf of the EDC boards to market 
business and quality of life in Keene since the city now has a marketing coordinator. He noted 
that radio advertisements with 88.3 The Journey radio station will begin soon. 

C. Review, discuss, and give direction to staff after review of preliminary quotes for the requested 
Luz Arauzo Park improvement items. 

Cari Warwick, Management Assistant, present the costs and quotes for materials and equipment 
for improving Luz Arauzo Park. There is money in the budget for Engineering to address 
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drainage issues and sidewalks. The total for sidewalks to the park would be a cost of about 
$27,000 without a bridge over the drainage ditch. Solar lighting looks to be just under $16,000. 
It is recommended that the same trash cans picnic tables be used so that it is uniform with Elisa 
Carver Park. The cost quotes for different play equipment was discussed. Soft surface is 
required for the play equipment and will be an extra cost in some cases. Ms. Warwick also spoke 
about future ideas such as a dinosaur theme jungle gym or a fossil dig box, and the idea of a 
surface level labyrinth so that it is ADA accessible and safer for children. She also addressed 
the need for shade in the future. There were questions about the width of sidewalks and the 
drainage in the park currently. 

Direction was given by the Board to move forward with the staff recommended items, and 
seconded. The motion carried. 

Motion made by Beeson, Seconded by Heinrich. 
Voting Yea: President Stephens, Vice President Gathings Beeson, Heinrich, Jackson, 
Youngberg 

Paul Gnadt, resident, spoke in favor of a labyrinth. He shared that a 70-foot footprint could be a 
seven-circuit labyrinth. He shared three bids for constructing a labyrinth that he gathered from 
local businesses and recommended the $27,000 quote from Kevin Kopf. When asked, he is not 
in favor of a design that is set in ground with grass growing rather than one that has granite fill, 
but with either design he would like a seven circuit labyrinth. 

D. Nominate and select the Board President and Vice President for 2026. 

A nomination for Dr. Stephens to continue serving as President and Daniel Gathings to 
continue as Vice President was made and seconded. The nomination was approved by 
majority vote. 

Motion made by Heinrich, Seconded by Beeson. 
Voting Yea: President Stephens, Vice President Gathings, Beeson, Heinrich, Jackson, 
Youngberg 

7. Executive Session 

Pursuant to the Texas Open Meetings Act, Chapter 551, Texas Government Code, the Board may 
convene into Executive Session at any time during the meeting that a need arises for the Board to 
seek advice from the City Attorney as to any posted item and by the following authority: 

A. 551.072 Deliberations about Real Property - Review a letter of intent to purchase 526 
Wallen Ridge, approximately five acres owned by the EDC (Type B) Board. 

President Stephens recessed the meeting for Executive Session at 4:07 p.m. 

8. Reconvene into Open Session 

President Stephens reconvened the meeting to open session at 4:20 p.m. 

A motion was made to reject the offer made on the 526 Wallen Ridge Property, and seconded. The 
motion carried. 

Motion made by Youngberg, Seconded by Heinrich. 
Voting Yea: President Stephens, Vice President Gathings, Beeson, Heinrich, Jackson, 
Youngberg 

9. Requests for Future Agenda Items 

 update on the Baseball fields improvements 

 Status on the projects approved by Council. 
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10. Adjourn 

With no further business to discuss, President Stephens adjourned the meeting at 4:24 p.m. 

 

Approved on this 19th day of May 2026.  

  

  

  

__________________________________  
Presiding Officer  

  

  

Attest:  

  

  
_________________________________  
Holly Russell, City Secretary  
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