CITY OF City Council Regular Meeting Agenda

KE E N E January 15, 2026 at 6:00 PM

Keene City Hall - Robert G. Cooper Council Chamber

% E X A S 1000 N. Old Betsy Rd., Cleburne, Texas 76031

Live Stream at https://www.youtube.com/@cityofkeenetexas

Lisa Parrish - Mayor | Troy Smith - Place 1 | Samantha Gillin - Place 2, Mayor Pro Tem
Bob Chapman - Place 3 | Rob Foster - Ward 1 | Johnny Shaw - Ward 2 | Chuck Easley - Ward 3

Call to Order, Invocation, Pledge of Allegiance, Pledge to Texas Flag

Mayor Announcements

Cell phones are to be placed on vibrate/silent only. No conversation or comment from the audience
is permitted unless specifically called upon by the Mayor.

Public Comments

Each person in attendance who wishes to speak to the City Council on an item NOT posted on the
agenda shall speak during this section.

A speaker card must be filled out and given to the City Secretary before addressing the City Council.
Each speaker will be allotted three (3) minutes.

City Council may only take action on items posted on the agenda. The Texas Open Meetings Act
prohibits the City Council from deliberating or taking action on an item not listed on the agenda. City
Council may, however, receive your comments on the unlisted item, ask clarifying questions, respond
with facts, and explain policy.

Each person in attendance who wishes to speak to the City Council on an item posted on the agenda
shall speak when the item is called forward for consideration.

Reports
Informational reports only; no action to be taken.

A. City Manager's Comments — A report from the City Manager to include the topics of a Council
Retreat, Department Accomplishments and 2026 Goals, Water Meters, Grants, TXDOT
Meeting, New Staff, and City Manager CPM Certification.

Consent Agenda

All items listed below have been previously discussed, require no deliberation, or are routine by the
City Council and will be enacted with one motion. There will be no separate discussion of the items.
Items to be withdrawn from the Consent Agenda for separate discussion by the City Council. If
discussion is desired, the item will be removed from the consent agenda and considered
separately. Otherwise, approval of the consent agenda authorizes the City Manager to implement
each item in accordance with the staff's recommendation.

A. Consider approval of the minutes of the regular Keene City Council meeting held on
December 04, 2025.

B. Consider approval of the minutes for the special-called Keene City Council meeting held on
December 18, 2025.

C. Consider approval of Resolution No. 2026-489 removing Thomas Gutwa as bank signatory at



Pinnacle Bank, and adding Samantha Gillin, Mayor Pro Tem, as a new signatory.

D. Consider approval of the ordinance updating the Keene City Code of Ordinances, Title
VII: Traffic Code, Chapter 72: Parking, Section72.10 - Parking certain vehicles, trailers, and
mobile homes within zoning districts and on city owned property.

E. Consider approval of a resolution to award a grant administrator to assist the City with a 2026
CDBG Downtown Revitalization application and grant, if funded.

E. Consider approval of Resolution No. 2026-490 designating authorized signatories for

contractual documents and documents for requesting funds pertaining to the Community
Development Block Grant — Mitigation (CDBG-MIT) Resilient Communities Program (RCP);
and adopting Resolution No. 2026-491 affirming Civil Rights policies in relation to the CDBG-
MIT Resilient Communities Program.

Public Hearing Items
Public hearing and take possible action regarding the following items.

A. Hold a public hearing to receive citizen comments and hold a discussion to consider an
amendment to the Planned Development District “PD” Ordinance 2023-665 for Sunset Ridge
Development regarding masonry requirements.

General

General business items for discussion:

A. Discuss and consider action on an amendment to the Planned Development District “PD”
Ordinance 2023-665 for Sunset Ridge Development regarding masonry requirements.

B. Review, discuss, and consider action on the adopted "Boards and Commissions Membership
Appointment Policy", correcting or clarifying possible conflicts.

C. Review, discuss, and consider two appointments to the EDC (Type B) Board, to fill two
vacancies of two-year terms ending March 2027.

D. Review, discuss, and consider an appointment to the EDC (Type A) Board to fill a vacancy of
a three-year term ending March 2028.

E. Review, discuss, and consider an application for appointment to the Planning and Zoning
Commission to fill the vacancy of a term expiring March 15, 2027.

E. Review, discuss, and consider possible action on a petition from HRV Consultants on behalf of
the property owner of 4626 E Hwy 67 for removal from the City's ETJ.

Review, discuss, and consider action to approve a policy for the Memorial Bench donation
program.

H. Review, discuss, and take possible action regarding a proposed speedbump at North Hill
Terrace.

Executive Session

Pursuant to the Texas Open Meetings Act, Chapter 551, Texas Government Code, the City
Council may recess to Executive Session at any time during the meeting that a need arises for the
City Council to seek advice from the City Attorney as to any posted item and by the following
authority:

A. Texas Government Code 551.071 - CONSULTATION WITH ATTORNEY for advice about
pending or contemplated litigation (Thomas v. Stewart Title).

B. Texas Government Code 551.072-DELIBERATION REGARDING REAL PROPERTY to
deliberate the purchase, exchange, lease, or value of real property (approximately 60 acres of
the Keene Industrial Park property located at 4700 CR 317 in Keene, Texas); and

Texas Government Code 551.087-DELIBERATION REGARDING ECONOMIC
DEVELOPMENT NEGOTIATIONS related to the Keene Industrial Park and real property.



NOTE: The City Council reserves the right to meet in executive session closed to the public at any time
during the course of this meeting to discuss matters listed on the agenda, as authorized by the Texas
Open Meetings Act, Texas Government Code, Chapter 551, including § 551.071 (private consultation
with the attorney for the city); 8 551.072 (discussing purchase, exchange, lease or value of real property);
§ 551.073 — (deliberation regarding prospective gift); 8§ 551.074 (discussing personnel or to hear
complaints against personnel); 8 551.076 (deliberation regarding security devices or security audit); §
551.087 (discussing economic development negotiations); 8§ 551.089 (deliberation regarding security
devices or security audits, and/or other matters as authorized under the Texas Government Code). Any
decision on such matters will be taken or conducted in open session following the conclusion of the
executive session.

9. Reconvene into Open Session
To take action on the above-listed Executive Session item(s), if any:

10. Requests for Future Agenda Items

11. Adjourn

This is to certify that a true and correct copy of this Notice of Meeting was posted on the bulletin board
at the Keene City Hall, 1000 N. Old Betsy Road, Cleburne, Texas a place readily accessible to the
general public at all times and to the City’s website www.keenetx.com, in compliance with Chapter 551,
Texas Government Code, three business days prior to the start of this meeting.

Date: Time: By:

Holly Russell, City Secretary

Accessibility Statement

The Keene City Hall is wheelchair accessible. The entry ramp is at the front, with entry at the front
entrance to City Hall. Reasonable accommodation to furnish auxiliary aids or assistance to assist
persons with special needs will be provided when seventy-two (72) hours advance notice is given.
Please contact the City Secretary’s Office at 817-641-3336 ext. 105.






CITY OF City Council Regular Meeting

KE E N E January 15, 2026, at 6:00 PM

Submitted by:

% TE X A S Jonathan Seitz, City Manager

citymanager@keenetx.com

Report Item 4A

SUBJECT:

City Manager’'s Comments — A report from the City Manager to include the topics of a
Council Retreat, Department Accomplishments and 2026 Goals, Water Meters,
Grants, TXDOT Meeting, New Staff, and City Manager CPM Certification.

BACKGROUND:

Determine a date in February to organize our first Council Retreat.

Department Directors Reviewed their accomplishments from 2025 and their goals for
2026. Will be used for part of our Council Retreat.

Derek and his Public Works Team changed out 533 meters in 2025. We want to
acknowledge their tireless and amazing work.

Grants — We had our kickoff meeting for the Resilient Communities Grant that will assist
in the development of a City Comprehensive Plan, and currently working to apply for
the Downtown Revitalization Grant.

Staff had a preconstruction meeting with the TXDOT team to begin the extension of the
frontage roads along 67 bypass, adding a West bound exit ramp onto 2280, and
upgrading grading and drainage structures to address the continued growth of this area.
Introduction of new City staff.

City Manager has officially started the courses for my CPM (Certified Public Manager)
certification.

FINANCIAL IMPACT:

Meter updates have already helped the city realize an increase in revenue after noticing
a steady decline, although the city was going through growth. These will help us
accurately report and realize financial awareness.

The already awarded Resilient Communities Grant was for $250,000 with no match.
The Downtown Revitalization Grant would contribute $1 million requiring a $50,000
match.

ATTACHMENTS:

TXDOT Hwy 67 Pre-construction Meeting Agenda



Form 2796

Pre-Construction Conference - Agenda (rev. 12/24)
Area Office: Johnson County Date: Jan 8, 2026
Control: 0259-06-011 Highway: US 67
Project: C 259-6-11, ETC County: Johnson

Welcome, introduction of all present and identify project (location, limits, etc.)
Prime Contractor: Ed Bell Construction Company

. Escalation Ladder - Identify Role of TxDOT Project Staff and Prime Contractor Staff (Attachment B)

. Purpose of meeting - This meeting is in accordance with department policy in order for personnel of TxXDOT, the Contractor,

Utility Companies, Law Enforcement Agencies, etc., to discuss the schedule and methods of operation, and acquaint all
concerned with lines of authority and communication while promoting greater safety.

Partnering/Project Pledge (reading is optional) & Signatures Required - Standard Specifications, Item 4, Article 3, Policy
Memo partnering program. (Attachment C)

Project Issues (use this section for project specific discussion items)
Reference CCAM, Chapter 3, Section 4 - Preconstruction Meeting Topics

I. Project consist of Grading, Drainage Structures, Base, Asphalt Concrete Pavement, CRCP, & Sign and Pavement
markings.

Authorization to Begin Work: 12/11/25 Time Charges Begin: 1/12/25. 263 Working Days - Working days will be
computed and charged in accordance with Section 8.3.1.1, Five-Day Workweek.

Project award Value: $4,249,843.65
Liquidated Damages: $1107.00per day
Road User Cost - N/A

DBE Goal - N/A

Construction of this project will be under the direction of the office of the Director of Construction Korey Coburn, P.E., Alfred
Luera, P.E., is the local Area Engineer and is in direct charge of the project.

[l. Escalation Ladder - See attachment B
lll. Purpose of the meeting and project discussion items.
Hours of Operations, Barricades, and Project Layout:

-Work Hours: 7AM - 6 PM behind barrier and 9am to 3pm off peak hours for daily lane closures and all-day Saturday.
Nighttime work will not be allowed. Keep in mind the restrictions for events and holidays when schedule lane closures. For
Saturday work provide 48-hour notice for any weekend work requests. For our office this is considered by 12:00 pm on
Thursday. Work on Sundays and National Holidays is not allowed without written approval from the Area Engineer.

-Item 502 - barricades need to be set and approved before work on the project can begin. This will include a nighttime
inspection being completed. Advanced notice needs to be given before setting lane closures. All lane closure requests must
be submitted to the Inspector and Record Keeper with all necessary information at least 7 days in advance of the closure by
noon on Thursdays. Full closure and detours require 14-day advance notification with message boards.

Barricade Inspections
(Failure to address barricade deficiencies within the required time will result in non-payment of barricades for that month).

-ltem 5.9.3 - Construction Survey will be completed prior to work started utilizing method C. All construction points and
stakes must be set at the required 100" maximum spacing. All markings need be marked in Pink for Survey.




Form 2796 (rev. 11/24)
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Schedule Requirements:

-Baseline Schedule: Baseline schedule is due no later than 45 calendar days after work begins.

-Monthly Progress schedules are due no later than the 20th of the month. Failure to provide by the 20th of the month could
result in a percentage or entire monthly estimate being withheld. This project will require a 3 week look ahead schedule be

provided weekly. The 3 week look ahead schedule should reflect the sequences of work as shown in baseline and monthly
progress schedule.

Record Keeping and Materials Discussion Points:
-Certifications SWP3, Traffic Control ECT.

-All RFl and submittal shall be chronologically numbered before submitted. All material documentation will need the item
number it is associated with placed on the paperwork.

-Mix designs submitted to Scott Shuler (Scott. Shuler@txdot.gov) in current Site-Manager Format prior to use. Plant certs
submitted to Scott as well. Contractor testing- submit all tests within 24 hours on current TxDOT excel spreadsheets.

-Pre-Pave Meeting will be required at least 1 week in advance of paving operations.

-Material producer documentation containing the manufacturer's information is required for all materials. Include the
pertinent line-item numbers on all material producer documents. Submit the invoices directly to the inspector when the
material arrives on the project. Pay quantities for work completed will be withheld until the material documentation have been
received. No payment will be made without required documentation.

-Estimate cut-off will be the 25th of each month, unless otherwise directed by our Construction Division. MOH due the 20th
-Contractor Authorized Signers for change orders and evaluation.

IV. Partnering Pledge and Contractor Evaluation. See attachment C.

Project Issues:
-JCSUD is set to relocate waterline near Culvert C1 by 1/31/26.
-ENLINK Gas Line near Culvert B1. Has EBCC verified not in conflict?

-Adjacent properties — Please note all materials and equipment need to remain within the ROW and be mindful of franchise
utilities on each side of project along with monuments. Be cautious of property near CR805.

-Migratory Birds: Prevention under BUS-67 ramp will need to occur prior to February 15th. Any indication of migratory birds
will result in no work in this area and no additional compensation will be warranted due to these delays.
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VI.  Close Pre-Construction Meeting

VIl. Safety Meeting

VIIl. Include the following completed forms (located in E-forms) as attachments with the Preconstruction meeting notes.
Attachment A - TxDOT Form 2795 - Contractor Staff Designation
Attachment B - TxDOT Form 2390 - Escalation Ladder

Attachment C - TxDOT Form 2391 - TxDOT Contractor Project Pledge

Attachment D - Environmental Special Issues - if needed
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Pre-Construction Conference - Safety Meeting
I. Introduction and Statement of Purpose of Meeting

+ Welcome and introduction of those present.

* Purpose of meeting: This meeting is in accordance with Department policy in order for personnel of the TXDOT, Contractor,
Law Enforcement Agencies, etc., to discuss work zone safety.

Il. Project Safety

+ Encourage continued focus on safety and to do even more than what we do today, to reduce/eliminate the tragic accidents
that happen that have taken the lives of our transportation family members.

+ Discuss Best Practices for Safety by TxDOT and the Contractor. ie. Blind spots, parking, storage locations of materials.
* Encourage partnership on the project to ensure work zone safety is our top priority.
+ Time, Location, Frequency of Contractor's Safety Meetings. Inspection staff is encouraged to attend.

lIl. Traffic Control Plan
+ Discuss each Phase and/or Milestone.
+ Discuss Limitations for Construction Work Method.
+ Discuss the use of additional signs, pavement markings, trail blazing.
+ Addition Police, Message Trailers or, Speed Trailers.
+ Discuss available training and Special Provision 007-001.
+ Discuss width restriction for loads, Hurricane Zone Route.

Storage of Equipment and materials

+ Stress importance of keeping traveled roadways clear.
+ Stress importance of clear zones.

Safety Meeting Notes
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Pre-Construction Conference - TxDOT's Required Documentation

Area Office: Johnson County Date: Jan 8, 2026
Control: 0259-06-011 Highway: US 67
Project: C 259-6-11, ETC County: Johnson

To be completed by TxDOT Area Office

Brief Project Overview/Scope of Work:

Project consist of Grading, Drainage Structures, Base, Asphalt Concrete Pavement, CRCP, & Sign and Pavement markings.

Authorization to Begin Work: 12/11/25 Time Charges Begin: 1/12/25. 263 Working Days - Working days will be
computed and charged in accordance with Section 8.3.1.1, Five-Day Workweek.

Project award Value: $4,249,843.65
Liquidated Damages: $1107.00per day
Road User Cost - N/A

DBE Goal - N/A

Name Email / Phone
Area Engineer.  Alfred Luera, P.E. Alfredo.Luera@txdot.gov/817-202-2900
Assistant AE:
Const Engineer:
Project Manager: Jay Ripley Jay.Ripley@txdot.gov/817-202-2916
Inspector: Keith Blain / Jared Lankford Keith.Blain@txdot.gov/903-602-0970 Jared.Lankford@txdot.gov
Record Keeper.  Sharon Williams Sharon.D.Williams@Txdot.gov/817-202-2902
DRP (barricades): Keith Blain Keith.Blain@txdot.gov/903-602-0970
DRPe (SW3P):  Keith Blain Keith.Blain@txdot.gov/903-602-0970
Time Begins: 1/12/26 EPIC plan sheet #: 174
MOH Deadline:  20th of each Month SW3P day of inspection: Wednesday
Police Affected: *Stage Gate Checklist Date:

If Applicable: 3rd Party / Utility Contacts

3rd prty Inspector:

3rd prty Monthly Estimate Quantity Due Date;

*if applicable coordinate date with DEQC after anticipated work start received from prime

AO - provide Prime Contractor with Material Sourcing Letter (excel file)
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Pre-Construction Conference - Prime Contractor's Required Documentation

Area Office: Johnson County Date: Jan 8, 2026
Control:  0259-06-011 Highway: US 67
Project. C 259-6-11, ETC County: Johnson

To be completed by Prime Contractor

Electronic Submittal of the following is required prior to the pre-construction meeting.
+ TxDOT Form 2795, Contractor Staff Designation
¢ TXDOT Form 2802 - Subcontractor Request for Approval
+ Contractor's NOI per Special Provision 506-003 (if applicable)
+ Complete Material Sourcing Letter

Project Schedule - Submit Bar or CPM as required by contract; seven (7) calendar days before pre-construction meeting.



CITY OF City Council Regular Meeting

KE E N E January 15, 2026, at 6:00 PM

Submitted by:

% T E. X> A S Holly Russell, City Secretary

citysecretary@keenetx.com

Consent Agenda Item 5A

SUBJECT:

Consider approval of the minutes of the regular Keene City Council meeting held on
December 04, 2025.

ATTACHMENTS:
e DRAFT — Minutes of the December 04, 2025, regular City Council Meeting



CITY OF

City Council Regular Meeting Minutes

KE E N E December 04, 2025 at 6:00 PM

Keene City Hall - Robert G. Cooper Council Chamber

ﬁ TEXAS 1000 N. Old Betsy Rd., Cleburne, Texas 76031

Recorded Live Stream Available at https://www.youtube.com/@cityofkeenetexas

Members present: Lisa Parrish, Mayor; Thomas Gutwa, Mayor Pro Tem; and Council Members Bob
Chapman, Chuck Easley, Rob Foster, Johnny Shaw, and Troy Smith.

Members absent: None

City Staff present: Jonathan Seitz, City Manager; Holly Russell, City Secretary; Andy Messer, City
Attorney; Sandra Overstreet, HR Director; Mira Lam, Finance Director; Don Martin, Director of
Development & Neighborhood Services; Chief James Kidd, Keene Police Department; Lt. Robert
Steele, Keene Police Department; Chief Dan Warner, Keene Fire & Rescue; and Cari Warwick,
Management Assistant

1. Callto Order, Invocation, Pledge of Allegiance, Pledge to Texas Flag

The Mayor called the meeting to order at 6:00 p.m., and Council Member Smith gave the
invocation.

2. Mayor Announcements

The Mayor announced a local pastor and his family has lost their home to a fire and the University
has announced that there is a GoFundMe page to assist the family rebuild. Christmas Market is
this weekend with a tree lighting and movie night on Saturday, and the parade and fireworks on
Sunday. The Keene Church will have a musical on Saturday. The run off election is currently going
on.

3. Public Comments

Paul Gnadt, Keene Chamber of Commerce Director, shared information about the upcoming 29th
Annual Christmas Parade and Fireworks show this weekend. They are trying a new route for safety
reasons, starting at Pegasus Landing and heading north to the SWAU gym. He thanked Keene
Police and Fire for their assistance in planning the parade.

Nellie Youngberg, owner of Mountain Coffee, wanted to invite anyone with an “I voted" sticker to
come to her coffee shop to get a discount of a coffee or hot chocolate and wants the public to
encourage each other to vote.

Council Member Smith spoke about how great the staff works so hard to make everyone feel
heard, special, and get the assistance they seek. He thanked the City Manager for his leadership
and growing this culture. He wanted to give a huge thank you to all the staff across the board and
to the City Manager for his leadership.

Council Member Easley mentioned that he had been speaking to the family that lost their home to
the fire and is coordinating a group of volunteers to assist them, and will have more information
soon.

4. Reports
Informational reports only; no action to be taken.

A. City Manager’s Comments — Fairview Street Final Inspection, City Secretary recent activities,
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Staff update, Christmas Market information, Economic update

Jonathan Seitz, City Manager, asked Dr. Ricky Stevens, Keene ISD Superintendent, to come
to the podium and speak to the even that he hosted in Keene for state Superintendents. He
spoke to how the Keene educators are making a positive impact across the state for the work
they do. He praised how wonderful Keene is as a city. The state association for
Superintendents looks for districts that are doing innovative programs, and the Keene 22 and
house system has caught the attention of educators across the state. Over the last two days,
they presented to larger districts to share their program. Mr. Seitz thanked Dr. Stevens for all
his hard work for Keene families and children. He reported that the Fairview Street
improvements are wrapping up with just a few clean-up projects, but the large portion of the
work is complete. The City Secretary served on a panel at a workshop for Laserfiche and
Records Management last month. All new positions are pretty much full and new staff are
coming onboard. The Fire Marshal position has been pushed to early next year to allow the
Chief to develop a description for the position and get the right person for the position. He
finally shared that there will be an offer from Metal Plate on about 60 acres of the Industrial
Park land. This will would create 80-100 jobs in Keene, and great economic development
growth. There are other economic development inquiries that are coming into the city as well,
and staff are working to help bring those businesses into Keene.

Receive the End of Fiscal Year 2025 Financial Report.

Mira Lam, Director of Finance, announced that revenue was $55,404.05 over the budgeted
amount. The main contributor to the access revenue was from Fire and Rescue, and
Development Services. Property Tax was slightly lower than projected, but there are several
factors that have prevented some revenue from being collected and are expected to increase
soon. Sales Tax Revenue reached the budgeted target, and there was 12.5 percent growth
over last year. For Expenses, the budget is over by almost $100,000. This is because the
property liability insurance was under budgeted. The other reason is the expenses from a 380
Agreement, expenses from the Cyberattack, and the increase in using third party inspections
since there are so many more development projects in the city. She gave a report on the
Pooled Cash Account and the Money Market Account for the year. The Fire Engine and Brush
Truck Account as of today is closed as both vehicles have been paid. Water/Sewer Revenue
was slightly lower than budgeted. This was due to charging averages to accounts that meters
were not reporting water usage. Many meters were not functioning, and staff have been
working diligently to replace those meters. Since, revenue has increased as meters began to
accurately report usage.

Public Hearing Items

There was no public hearing held at this meeting.

Consent Agenda

All items listed below have been previously discussed, require no deliberation, or are routine by the
City Council and will be enacted with one motion. There will be no separate discussion of the items.
Items to be withdrawn from the Consent Agenda for separate discussion by the City Council. If
discussion is desired, the item will be removed from the consent agenda and considered
separately. Otherwise, approval of the consent agenda authorizes the City Manager to implement
each item in accordance with the staff's recommendation.

A.

Consider approval of the corrected minutes of the Keene City Council special meeting held on
September 25, 2025.

This item was pulled for discussion by Council Member Gutwa. Council Member Gutwa
guestioned the correction of "The Mayor and Council Member Gutwa did not return to the
meeting," and asked for it to be removed as it implies they left the building. The Mayor agreed
that it is incorrect, stating she returned to the meeting to find it adjourned by Council.
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A motion was made to approve the corrected minutes as presented, and carried five in favor
and one against.

Motion made by Foster, Seconded by Smith.
Voting Yea: Chapman, Easley, Foster, Smith, Shaw
Voting Nay: Mayor Pro Tem Gutwa

B. Consider approval of the minutes of the Keene City Council meeting held on November 06,
2025.

C. Consider approval of the minutes of the Keene City Council special meeting held on
November 17, 2025.

D. Consider approval of the final plat for Phase Il of The Canyons development submitted by
Kimley-Horn on behalf of DR Horton. The property is generally located at 303 Wayland Street
in the City of Keene, Johnson County, Texas.

A motion was made to approve Consent Agenda Items B-D, and carried unanimously.

Motion made by Mayor Pro Tem Gutwa, Seconded by Foster.
Voting Yea: Chapman, Easley, Foster, Mayor Pro Tem Gutwa, Smith, Shaw

7. General
General business items for discussion:

A. Review, discuss, and take action on a resolution for casting votes on the ballot for the 2026-
2029 Election of Board of Directors of the Central Appraisal District of Johnson County.

The Mayor introduced this item and called Peter Svendsen, candidate on the JCAD Board of
Directors ballot, to speak. He asked for the Council's vote, citing the achievements of the
current Board of Directors on which he serves. He mentioned that Jason Marbut has achieved
the number of votes needed to be elected, and asked for the Council's votes. Council Member
Smith asked Mr. Svendsen about the City of Burleson residents’ criticism of him. He answered
that he welcomes the criticism so that he can improve the Board's actions and services.

A motion was made to give all 16 votes to Mr. Svendsen. The motion carried unanimously.

Motion made by Foster, Seconded by Easley.
Voting Yea: Chapman, Easley, Foster, Mayor Pro Tem Gutwa, Smith, Shaw

B. Review, discuss, and consider the applications of Stephanie Flannery and Carter Schwarz for
possible appointment to the Planning & Zoning Commission to fill two vacancies for terms
expiring March 15, 2026.

Phillip Jackson, Chairman of the Planning & Zoning Commission, spoke to the their
recommendation to the Commission. Both Stephanie Flannery and Carter Schwarz were
present to take questions. Council Member Smith asked what lead them to apply to be on the
Commission. Ms. Flannery stated that she wanted to serve her community and has a
knowledge of development services. Mr. Schwarz grew up in Burleson and wanted to give a
positive difference in city planning.

A motion was made to approve the appointment of Stephanie Flannery and Carter Schwarz to
the Planning & Zoning Commission to fill the vacancies with terms expiring March 15, 2026.

Motion made by Smith, Seconded by Easley.
Voting Yea: Chapman, Easley, Foster, Mayor Pro Tem Gutwa, Smith, Shaw
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Receive information on an option for adding street lighting to Lewis Lane and Linden Street,
North Hill Terrace subdivision, Oakhill Drive and Honeysuckle Drive, and Val Verde Circle; and
give direction to staff.

Don Martin, Director of Development Services, shared information about a lighting option for
the areas in question. He spoke to the surveying the city conducted several years ago in the
North Hills Terrace subdivision, and the response was not favorable to adding more lights. In
2018 or 2019, only five lights were added to the area, and are spread far apart. He reached
out to Fonroche, who install solar lights as an alternative option. While they may be expensive
to install, there is no electricity cost for about 12 years until the battery life ends. To replace the
battery is a cost of about $800. One solar light is about $3,500-4000 per solar light. He
reminded Council that the State still requires cities to prove how they are reducing power
consumption by 5 percent each year, and that more standard street lights could interfere with
the Observatory's night sky viewing. The solar light option would not increase energy
consumption or interfere with the Observatory. It was asked if residents could request
installation of a light on their driveway, to which Mr. Martin confirmed that residents could
request a solar guard light on their own. The City would have to request the larger lights at
intersections. Mr. Martin asked for direction on the lights. Mr. Seitz confirmed that he has the
topic of adding more lights to next year's budget because discussing this now is too late for
this year, but the options presented are a great start. Council Member Gutwa advocated for
working with residents to install more lights. Mr. Martin noted that staff need to check with
TxDOT on adding a light pole at the entrance at FM 2280, and where it could be placed.

Council Member Easley motioned for a public hearing for residents to discuss and plan on
adding lights. There was no second, and the motion failed.

Kaleb Boal, 202 Shady Oak Road, said residents don't want to come to Council meetings
because of Members' attitudes.

The Mayor asked if there was consensus among Council to have staff speak to TXxDOT about
adding lighting at the subdivision (FM 308 and FM 2280), and have staff conduct more
research on the need for more lighting. Staff are to bring this information back to Council at the
March meeting.

Review, discuss, and consider action on an update to Keene Code of Ordinance, Section
72.10 - Parking certain vehicles, trailers, and mobile homes within zoning districts and on city
owned property.

Chief James Kidd, Keene Police Department, shared concerns about the parking ordinance
and offered a few options to Council should they wish to amend the ordinance. Currently, a
trailer is allowed to be parked on the roadway for 72 hours. Council Member Smith noted that
there is a loophole that a person could remove the trailer for 24 hours, and then park it again
for another 72 hours. Chief Kidd asked for Council's direction on how to amend this ordinance.

Mr. Boal spoke about parking trailers and asked Council to consider the Code and how it will
effect many small business owners that may need more than 72 hours. He proposed a permit
that business owners could apply for that allows for a slightly longer time for parking on the
street.

The consensus was to remove the 24 hour loop hole, and keep the 72 hour parking limit. The
City attorney is to create a draft to amend the ordinance to be brought back to Council under
consent agenda.

Review, discuss, and consider action on canceling or rescheduling the regular City Council
meeting that falls on January 1, 2026.

A motion was made to reschedule the meeting to January 15, and carried unanimously.
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10.

11.

Motion made by Foster, Seconded by Shaw.
Voting Yea: Chapman, Easley, Foster, Mayor Pro Tem Gutwa, Smith

Executive Session

Pursuant to the Texas Open Meetings Act, Chapter 551, Texas Government Code, the City
Council may recess to Executive Session at any time during the meeting that a need arises for the
City Council to seek advice from the City Attorney as to any posted item and by the following
authority:

A. Texas Government Code 551.071 - Consultation with an attorney; a matter in which the
duty of the attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with this [Act], and Texas
Government Code Section 551.074 - Personnel Matters; discuss the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or
employee; (Review of the City Manager's contract).

The Mayor recessed the meeting into closed session at 8:39 p.m.
Reconvene into Open Session
To take action on the above-listed Executive Session item(s), if any:
The Mayor reconvened in open meeting at 9:51 p.m.

A motion was made to approve the City Manager contract with one change of adding a 3 percent
retroactive COLA raise back to November 1, 2025, and seconded. The motion carried five in favor
and one against.

Motion made by Shaw, Seconded by Smith.
Voting Yea: Chapman, Easley, Foster, Smith, Shaw
Voting Nay: Mayor Pro Tem Gutwa

Requests for Future Agenda ltems

speed bump at in North Hill Terrace - FOSTER

Adjourn

With there being no further business, the Mayor adjourned the meeting at 9:53 p.m.

Approved on this the 15th day of January 2026.

APPROVED:

Lisa Parrish, Mayor

ATTEST:

Holly Russell, City Secretary
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CITY OF City Council Regular Meeting

KE E N E January 15, 2026, at 6:00 PM

Submitted by:

% T E. X> A S Holly Russell, City Secretary

citysecretary@keenetx.com

Consent Agenda Item 5B

SUBJECT:

Consider approval of the minutes for the special-called Keene City Council meeting
held on December 18, 2025.

ATTACHMENTS:
e DRAFT — Minutes of the December 18, 2025, special-called City Council Meeting



CITY OF City Council Special Meeting Minutes

KE E N E December 18, 2025 at 6:00 PM
I Keene City Hall - Robert G. Cooper Council Chamber
ﬁ IRERXTARS 1000 N. Old Betsy Rd., Cleburne, Texas 76031

Recorded Live Stream Available at https://www.youtube.com/@cityofkeenetexas

Members present: Lisa Parrish, Mayor; Thomas Gutwa, Mayor Pro Tem; and Council Members Bob
Chapman, Chuck Easley, Rob Foster, Johnny Shaw, and Troy Smith. New Elected Council Member
Samatha Gillin was also in attendance.

Members absent: None

City Staff present: Jonathan Seitz, City Manager; Holly Russell, City Secretary; Sandra Overstreet,
HR Director; Mira Lam, Finance Director; Don Martin, Director of Development & Neighborhood
Services; Chief James Kidd, Keene Police Department; and Cari Warwick, Management Assistant

1. Callto Order, Invocation, Pledge of Allegiance, Pledge to Texas Flag

The Mayor called the meeting to order at 6:00 p.m. and Council Member Easley gave the
invocation.

2. Mayor Announcements

The Mayor shared that the Christmas Parade and the Holiday Market were both great events the
past weekend. She shared that she had given two proclamations this day, one to Town Hall
Estates and one to Pegasus Landing at Chisolm Trail.

3. Public Comments

Paul Gnadt, Director of the Chamber of Commerce, reported how many volunteers it took to make
the parade and firework show happen. In all, everyone seemed pleased with the new parade route,
and the planning committee is already meeting to review and consider options for improving upon
the event for next year.

Wes Schram, 1002 W. Fourth Street, wanted to thank the EDC Type B Board for the recent park
improvements , and noted that there was an area of sidewalk in the park that is very slippery after
arain.

Council Member Gutwa shared that it was an honor to serve the citizens of Keene as a Council
Members, and he thanked all of the candidates for stepping forward to run for office, and then
made a call for all of Council to serve with integrity, honesty, and transparency.

4. General
General business items for discussion:

A. Review, discuss, and take action to adopt Resolution No. 2025-484 canvassing the December
13, 2025 City of Keene Runoff Election.

A motion was made to approve Resolution No. 2025-484 canvassing the December 13,2025
City of Keene Runoff Election, and seconded. The motion carried unanimously.

Motion made by Foster, Seconded by Smith.
Voting Yea: Chapman, Easley, Foster, Smith, Shaw, Gutwa
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B. Administer the Oath of Office to the elected Council Member-Place 2, and to the elected
Council Member-Ward III.

Holly Russell, City Secretary, administered the Statement of Office and Oath of Office to
Samantha Gillin, elected as Council Member-Place II, and to Charles Easley, re-elected to
Council Member-Ward Ill. Each received their certificate of election. At this time, Mr. Gutwa
left the dais and meeting, and Ms. Gillin took her seat at the dais for the conclusion of the
meeting.

C. Review, discuss, and consider the nomination and election of a Mayor Pro Tem for a one-year
term.

The Mayor nominated Samantha Gillin for Mayor Pro Tem. A motion was made to accept the
nomination of Samantha Gillin as Mayor Pro Tem, and was seconded. The motion carried five
in favor, none against, and one abstained.

Motion made by Chapman, Seconded by Easley.
Voting Yea: Chapman, Easley, Foster, Smith, Shaw
Voting Abstaining: Gillin

5. Executive Session

There was no recess to Executive Session.
6. Reconvene into Open Session

There were no items that needed action.
7. Adjourn

With there being no further business, the Mayor adjourned the meeting at 6:23 p.m.

Approved on this the 15" day of January 2026.

APPROVED:

Lisa Parrish, Mayor
ATTEST:

Holly Russell, City Secretary
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CITY OF City Council Regular Meeting

KE E N E January 15, 2026, at 6:00 PM

Submitted by:

% T E. X> A S Holly Russell, City Secretary

citysecretary@keenetx.com

Consent Agenda Item 5C

SUBJECT:

Consider approval of Resolution No. 2026-489 removing Thomas Gutwa as bank
signatory at Pinnacle Bank, and adding Samantha Gillin, Mayor Pro Tem, as a new
signatory.

BACKGROUND:

Since the Mayor Pro Tem is a designated signer for the City’s bank account, the signature
cards need to be updated when the Mayor Pro Tem changes. Pinnacle Bank requires the
meeting minutes and resolution for this change to take place.

ATTACHMENTS:
e DRAFT — Resolution No. 2026-489 changing bank signatories for Mayor Pro Tem



A RESOLUTION OF THE CITY OF KEENE, TEXAS
RESOLUTION NO. 2026-489

A RESOLUTION REMOVING AND ADDING PERSONS AS THE AUTHORIZED SIGNATORIES
FOR ALL ACCOUNTS WITH PINNACLE BANK FOR THE CITY OF KEENE, TEXAS

WHEREAS, the City, by resolution, has previously designated Council Member Thomas Gutwa as
an "Authorized Signatory" for all of its accounts with Pinnacle Bank; and

WHEREAS, with the selection of a new Mayor Pro Tem, the City of Keene now wishes to remove
him as an Authorized Signatory and add the new Mayor Pro Tem, Troyce Samantha Gillin, as an
"Authorized Signatory."

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF KEENE,
TEXAS, THAT:

Remove: The following officers, officials, or employees of the City of Keene are hereby removed
as designated "Authorized Signatories."

Printed Name: Thomas Gutwa
Title:  Council Member, Mayor Pro Tem (2024)

Add: The following officers, officials, or employees of the City of Keene are hereby added as
designated "Authorized Signatories."

Printed Name: Troyce Smantha Gillin
Title:  Council Member, Mayor Pro Tem (2025)

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF KEENE ON THIS
15™ DAY OF JANUARY, 2026.

Lisa Parrish, Mayor

Attest:

Holly Russell, City Secretary



CITY OF City Council Regular Meeting

KE E N E January 15, 2026, at 6:00 PM

Submitted by:

% T E. X> A S Holly Russell, City Secretary

citysecretary@keenetx.com

Consent Agenda Item 5D

SUBJECT:

Consider approval of the ordinance updating the Keene City Code of Ordinances,
Title VII: Traffic Code, Chapter 72: Parking, Section72.10 - Parking certain vehicles,
trailers, and mobile homes within zoning districts and on city owned property.

BACKGROUND:

Council reviewed and discussed this item at the December 04, 2025, regular meeting. Per
Council’s direction to staff, the city attorney was to provide a draft to update the City Code
72.10 that reflects removing the 24-hour loophole.

ATTACHMENTS:
e DRAFT - Ordinance No. 2026-690 amending Section 72.10



CITY OF KEENE, TEXAS

ORDINANCE NO. 2026-690

AN ORDINANCE BY THE CITY COUNCIL OF KEENE, TEXAS,
AMENDING CITY OF KEENE TEXAS CODE OF ORDINANCES; TITLE
VII. “TRAFFIC CODE”; CHAPTER 72, “PARKING RULES”, DIVISION 1;
SECTION 72.10 “PARKING CERTAIN VEHICLES, TRAILERS, AND
MOBILE HOMES WITHIN ZONING DISTRICTS AND ON CITY OWNED
PROPERTY”; PROVIDING FOR THE INCORPORATION OF PREMISES;
PROVIDING A SAVINGS/REPEALER CLAUSE; PROVIDING A
SEVERABILITY CLAUSE; PROVIDING A PENALTY NOT TO EXCEED
$200.00; AND PROVIDING AN EFFECT DATE.

WHEREAS, the City of Keene (the “City”) is a home rule municipality located in Johnson
County, Texas created in accordance with the provisions of the Texas Local Government Code and
the Texas Constitution, and operating pursuant to the enabling legislation of the state of Texas; and

WHEREAS, the City has the authority to adopt and enforce traffic rules and regulations
on city streets by virtue of its home-rule status, and the authority contained in the Texas
Transportation Code Chapter 311, and other applicable law; and

WHEREAS, the City Council wishes to remove the twenty-four (24) hours limitation on
from the seventy two (72) hour permissible parking of certain vehicles and therefore desires to
amend Section 72.10 subsection (c) of the City of Keene, Texas Code of Ordinances and has
determined such amendment is in the best interest of the City of Keene to promote the health,
safety, and welfare of the citizens of the City of Keene and the general public.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
KEENE, TEXAS:

Section 1. Findings Incorporated. The above and foregoing recitals are found to be true and
correct and are incorporated herein as findings of fact.

Section 2. Amendment. The City of Keene Texas Code of Ordinances, Title VII, “Traffic
Code,” Chapter 72 “Parking Rules”, Division 1, Section 72.10 (c) is hereby
amended as follows:

“Section 72.10 “Parking certain vehicles, trailers, and mobile homes within
zoning districts and on city owned property”.

(c) It shall be unlawful if occupied by such owner or occupant for a longer
continuous period of time than 72 hours; or for such owner or occupant to permit,
allow, or suffer any such mobile home, travel trailer, boat trailer, stock trailer, or
any other type of trailer owned by such owner or occupant, or his or her invited
guest, to remain parked or standing on the portion of any public street, alley,
parkway, or boulevard abutting the real property owned or occupied by such owner
or occupant for any continuous period of time longer than 72 hours.
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Section 3. Savings/Repealer. This Ordinance shall be cumulative of all other ordinances of the
City and shall not repeal any of the provisions of those ordinances except in those instances where
the provisions of those Ordinances are in direct conflict with the provisions of this Ordinance.
Provided, however, that the repeal of such ordinances or parts of such ordinances, and the
amendments and changes made by this Ordinance, shall not affect any right, property or claim
which was or is vested in the City, or any act done, or right accruing or accrued, or established, or
any suit, action or proceeding had or commenced before the time when this Ordinance shall take
effect; nor shall said repeals, amendments or changes affect any offense committed, or any penalty
or forfeiture incurred, or any suit or prosecution pending at the time when this Ordinance shall
take effect under any of the ordinances or sections thereof so repealed, amended or changed; and
to that extent and for that purpose the provisions of such ordinances or parts of such ordinances
shall be deemed to remain and continue in full force and effect.

Section 4. Severability. The sections, paragraphs, sentences, phrases, clauses and words of this
Ordinance are severable, and if any section, paragraph, sentence, phrase, clause or word in this
Ordinance or application thereof to any person or circumstance is held invalid or unconstitutional
by a Court of competent jurisdiction, such holding shall not affect the validity of the remaining
portions of this Ordinance, and the City Council hereby declares that it would have passed such
remaining portions of this Ordinance despite such invalidity, which remaining portions shall
remain in full force and effect.

Section 5. Penalty. Any Person, firm or corporation violating any of the provisions of this
Ordinance shall be deemed guilty of a misdemeanor, and upon conviction thereof, fined in an
amount not to exceed two hundred dollars ($200.00). Each and every day that such violation
continues shall be construed to be a separate offense; provided, however, that nothing contained
herein shall preclude the municipality of bringing suit for injunction for the prevention of any
threatened violation or the removal of any structure in violation of this ordinance.

Section 6. Effective Date. This Ordinance shall take effect immediately from and after its
passage.

DULY PASSED AND APPROVED by the City Council of the City of Keene, Texas, on this the

day of January, 2026.

Lisa Parrish, Mayor

ATTEST:

Holly Russell, City Secretary
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APPROVED AS TO FORM:

Andy Messer, City Attorney

Page 3 of 3



CITY OF City Council Regular Meeting

KE E N E January 15, 2026, at 6:00 PM

Submitted by:

% 7 E. X» A - Holly Russell, City Secretary

citysecretary@keenetx.com

Consent Agenda Item 5E

SUBJECT:

Consider approval of a resolution to award a grant administrator to assist the City with
a 2026 CDBG Downtown Revitalization application and grant, if funded.

BACKGROUND:

The City of Keene is planning to apply for the Downtown Revitalization Program (DRP)
grant, and conducted a Request for Proposals to find a grant administrator to handle
applying for the grant and to oversee the program, if awarded the funds for the project.
The notice was published on December 17, 2025, in the Cleburne Times Review, and was
emailed to a total of 17 entities for consideration. Six entities responded to the notice and
asked for the RFP packet, but the City only received two proposals by the deadline of
January 7, 2026. After review and discussion, Administration would like to recommend the
proposal submitted by Public Management, Inc. be awarded. PMI has handled several
large grants for the City, including the most recent CBDG grant of $250,000 for the
Resilient Communities Program.

ATTACHMENTS:

DRAFT — Resolution No. 2026-492 Awarding a grant administrator to assist the City
with a 2026 EDBG Downtown Revitalization application and grant, if awarded
Review Sheet

Bid Packet

Public Notice of Request for Proposals



