
 

City Council Regular Meeting Agenda 

May 07, 2026 at 6:00 PM 

Keene City Hall - Robert G. Cooper Council Chamber 
1000 N. Old Betsy Rd., Cleburne, Texas 76031   

Live Stream at https://www.youtube.com/@cityofkeenetexas 

 

Samantha Gillin - Place 2, Mayor Pro Tem | Troy Smith - Place 1 |  Bob Chapman - Place 3  
Rob Foster - Ward 1 | Johnny Shaw - Ward 2 | Chuck Easley - Ward 3 

 

1. Call to Order, Invocation, Pledge of Allegiance, Pledge to Texas Flag 

2. Mayor Announcements 

Cell phones are to be placed on vibrate/silent only. No conversation or comment from the audience is 
permitted unless specifically called upon by the Mayor.  

3. Public Comments 

Each person in attendance who wishes to speak to the City Council on an item NOT posted on the agenda 
shall speak during this section. 

A speaker card must be filled out and given to the City Secretary before addressing the City Council. Each 
speaker will be allotted three (3) minutes. 

City Council may only take action on items posted on the agenda. The Texas Open Meetings Act prohibits the 
City Council from deliberating or taking action on an item not listed on the agenda. City Council may, however, 
receive your comments on the unlisted item, ask clarifying questions, respond with facts, and explain policy. 

Each person in attendance who wishes to speak to the City Council on an item posted on the agenda shall 
speak when the item is called forward for consideration. 

4. Reports 

Informational reports only; no action to be taken. 

A. Receive the Quarterly Financial and Investment Reports for the months of January 1 through 
March 31, 2026, from Mira Lam, Director of Finance. 

B. City Manager’s Comments – SWAU Callicott Student Park sidewalk dedication, Project Hero, 
Downtown Revitalization Grant, City Comprehensive Plan (RCP) Grant, Luz Arauzo Park, City 
Development 

5. Consent Agenda 

All items listed below have been previously discussed, require no deliberation, or are routine by the City Council 
and will be enacted with one motion.  There will be no separate discussion of the items. Items to be withdrawn 
from the Consent Agenda for separate discussion by the City Council. If discussion is desired, the item will be 
removed from the consent agenda and considered separately.  Otherwise, approval of the consent agenda 
authorizes the City Manager to implement each item in accordance with the staff’s recommendation. 

A. Consider approval of the minutes of the regular Keene City Council meeting held on April 02, 
2026. 

 

 

 

 

 

 



6. Public Hearing Items 

Public hearing and take possible action regarding the following items. 

A. Hold a public hearing to hear citizen comments and hold a discussion on a zoning change 
request from Agricultural (A-G) to Single-Family Residential (SF-2) submitted by Nathan 
Bowers with Ambition Group, LLC for the following property: 

A 9.270-acre tract of land located in the Jeremiah Williams Survey, Abstract No. 890, 
within the City of Keene, Johnson County, Texas. 

B. Hold a public hearing to hear citizen comments and hold a discussion on a zoning change 
request from Single-Family Residential (SF-2) to Commercial District-Office and Light Retail (C-
2) submitted by Dan Griffin with Provident Land Investors, LLC for the following four properties: 

 A 2.014-acre tract of land located in the J. Pennington Survey, Abstract No. 701, and the 
D. Mize Survey, Abstract No. 567 within the City of Keene, Johnson County, Texas. (ROW) 

 A 2.824-acre tract of land located in the J. Pennington Survey, Abstract No. 701, the D. 
Mize Survey, Abstract No. 567 and the B.B.B.&C. RR. CO. Survey, Abstract No. 114 within 
the City of Keene, Johnson County, Texas. 

 A 2.03-acre tract of land located in the J. Pennington Survey, Abstract No. 701 within the 
City of Keene, Johnson County, Texas. 

 A 1.61-acre tract of land located in the J. Pennington Survey, Abstract No. 701 and the 
David Mize Survey, Abstract No. 567 within the City of Keene, Johnson County, Texas. 

 

7. General 

General business items for discussion: 

A. Review, discuss and consider action on the zoning change request submitted by Nathan Bowers 

with Ambition Group, LLC., by ordinance. 

B. Review, discuss and take action on the zoning change request submitted by Dan Griffin with 

Provident Land Investors, LLC., by ordinance.  

C. Receive a report from representative of Metalplate, detailing their business and plans for use 
of the Industrial Park property they purchased; and discussion regarding the project and give 
direction to staff, if any. 

D. Receive an update from the City Manager on the assessment of the water-runoff/drainage issue 
brought to Council's attention by residents of Shelly Drive and give further direction to staff, if 
any. 

E. Review, discuss, and take action to approve a resolution awarding an application and 
engineering services contract for the 2026 Downtown Revitalization grant and authorize the City 
Manager to negotiate contract terms. 

F. Review, discuss, and give direction to regarding posting a dress code for those who attend and 

wish to speak to Council or to revise the Rules of Order and Procedure. 

G. Review, discuss to reconsider, and take possible action on the need for the June 18, 2026, 

regular Council meeting date. 

 

8. Executive Session 

Pursuant to the Texas Open Meetings Act, Chapter 551, Texas Government Code, the City Council may recess 
to Executive Session at any time during the meeting that a need arises for the City Council to seek advice from 
the City Attorney as to any posted item and by the following authority: 

A. Texas Government Code Section 551.071 - Consultation with an attorney for advice about 
pending litigation (Cause No. DC-C202600174 Vincent Carl Castro v. City of Keene, Texas, 
Jonathan Seitz, Troyce Samantha Gillin, Robert Allan Foster, Troy William Smith, Johnny Ray 
Shaw, Robert Eugene Chapman) 



B. Texas Government Code Section 551.071 - Consultation with an attorney for advice about 
pending litigation (Cause No. DC-C202600200 City of Keene v. Lloyd Thomas, Bonnie Thomas, 
the Unknown Members of Med Surge North Texas, LLC, all persons claiming any title or interest 
in land under deed heretofore given to City of Keene) 

C. Texas Government Code Section 551.074 – Personnel Matters to deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee: Application received for appointment to the Keene EDC-A Board. 

 

9. Reconvene into Open Session 
To take action on the above-listed Executive Session item(s), if any. 

10. Requests for Future Agenda Items 

11. Adjourn 

 

NOTE: The City Council reserves the right to meet in executive session closed to the public at any time during the 
course of this meeting to discuss matters listed on the agenda, as authorized by the Texas Open Meetings Act, 
Texas Government Code, Chapter 551, including § 551.071 (private consultation with the attorney for the city); § 
551.072 (discussing purchase, exchange, lease or value of real property); § 551.073 – (deliberation regarding 
prospective gift); § 551.074 (discussing personnel or to hear complaints against personnel); § 551.076 (deliberation 
regarding security devices or security audit); § 551.087 (discussing economic development negotiations); § 551.089 
(deliberation regarding security devices or security audits, and/or other matters as authorized under the Texas 
Government Code). Any decision on such matters will be taken or conducted in open session following the 
conclusion of the executive session.  

 

 

 

 

 

 

 

 

 

 

This is to certify that a true and correct copy of this Notice of Meeting was posted on the bulletin board 
at the Keene City Hall, 1000 N. Old Betsy Road, Cleburne, Texas a place readily accessible to the 
general public at all times and to the City’s website www.keenetx.com, in compliance with Chapter 551, 
Texas Government Code, three business days prior to the start of this meeting. 

Date: ______________Time: _________   By: ________________________ 
                                                                       Holly Russell, City Secretary 

 

Accessibility Statement 

The Keene City Hall is wheelchair accessible. The entry ramp is at the front, with entry at the front 
entrance to City Hall. Reasonable accommodation to furnish auxiliary aids or assistance to assist 
persons with special needs will be provided when seventy-two (72) hours advance notice is given. 
Please contact the City Secretary’s Office at 817-641-3336 ext. 105. 



 

City Council Regular Meeting 

May 07, 2026, at 6:00 PM 

Submitted by: 
Mira Lam, Director of Finance 
finance.director@keenetx.com 

Report Item 4A 

 

SUBJECT:  

Receive the Quarterly Financial and Investment Reports for the months of January 1 
through March 31, 2026, from Mira Lam, Director of Finance. 

 

BACKGROUND: 

 

At the end of March 31st, 2026, our governmental activities revenue was at $ 4,900,409 
which is $ 683,487 or 16% more than the same fiscal period last year and 11% over budget. 
The contributing factor to this is the collection of our property taxes, which is 7% more when 
compared to last year and 43% more than to the budgeted amount. 

 

Our expenses are 3% under budget at the end of March 31st, 2026. All the departments are 
prudently managing their expenses. 

 

We ended our mid-year on March 31st, 2026, with our revenue over our expenses by  

$ 1,537,137 or 4% more than what was budgeted. This also means $106,137 more when 
compared to the same fiscal year last year. 

 

At the end of March 31st, 2026, our W/S business type activities revenue was $ 2,142,113 
which is $ 337,309 more or 19% more than the same fiscal period last year, however, it is 
5% under budget. The main contributor to the increase in revenue is the unbudgeted grant 
money received for CDBG capital items.  

 

The W/S enterprise is generally generating more revenue than what we collected last year. 
However, the Residential Water billing is 13% or $ 270,004 less than what we budgeted this 
year and our Sewer billing is 9% or $108,728 lower than what we budgeted. 

 

The business type of activities expenses was 2% or $ 69,415 under budget. However, the 
unbudgeted CDBG grant matching fund spent this year in the amount of $50,000 and 
combination of continuation and increase of water purchase from JSUD and the less 
revenue generated overall, this has brought our expenses to be over our revenue by 
$48,165.74 

 

ATTACHMENTS: 

 YTD Quarterly Financial Report March 31, 2026 



March 2026
Quarterly Financial 

Report
Presented by  Mira Lam



YTD FY 2026 Revenue in Review

Through 3/31/2026, the total revenue is $ $ 4,900,409 which is $
683,487 or 16% more than the same fiscal period last year and
11% over budget.

The contributing factor to this is the collection of our property
taxes, which is 7% more when compared to last year and 43%
more than to the budgeted amount.

The Sales Tax revenue is 19% or $ 128,096 over last year and 9% or $ 119,893
over budget

The Fire Department revenue is 48% or $ 169,231 more compared to last
year. Ambulance Services is up by 31% or $ 68,307 and County Emergency
District is up by 66% or $100,924 compared to the same period last year

The Development Services revenue is 116 % or $ 142,444 more compared to
last year, but as of YTD it is still 6% under budget
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YTD FY 2026 Expenses in Review

Through 03/31/2026, our expenses are 3% under budget at the end of
March 31st, 2026. All the departments are prudently managing
their expenses.  

We ended our mid-year on March 31st, 2026, with our revenue over our
expenses by $ 1,537,137 or 4% more than what was budgeted.

This also means $106,137 more when compared to the same fiscal year
last year.
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Cash/Investment Reporting

Year to Date Overview

The balance of Pooled Cash Money Market as of 3.31.26 is $ 3,536,357.02

The total December 2025 YTD Interest earned is  $31,383.03. The average interest rate YTD  is 3.78%



Year to Date Overview

The balance of City of Keene Money Market as of 03.31.26 was  $ 2,089,084.74

The YTD March 2026 monthly interest was $$18,434.92. The average interest rate was 3.78%
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Bank Account 
Names

Beginning 
Balance

Additions Withdrawals Transfers Interest Ending 
Balance 

Pooled Cash (6419) $3,830,943.42 $862,013.10 ($1,156,599.50) - $11,567.18 $3,536,357.02

COK MM (7998) $2,082,511.99 - - - $6,572.75 $2,089,084.74

EDC-A MM (3839) $410,148.53 $890,666.00 - - $1,488.01 $1,302,302.54

EDC-B MM (3337) $678,399.85 $1,517.50 - - $2,233.94 $682,151.29

Flexible Spending 
Account (3052) 

$8,531.73 - ($638.72) - $ 25.39 $7,918.40

Street Rehab (0761) $80,257.76 - - - $253.31 $80,511.07

TWDB (5973) N/A

Total $ 7,090,793.28 $1,754,196.60 ($ 1,157,238.22) - $ 22,140.58 $ 7,709,892.24

City of Keene 
Cash and Investment Report 

for the Month Ended March 31,2026



Through 3/31/2026, the total W/S revenue is $ 2,142,113 this is
$ 337,309 or 19% more than compared to last fiscal year. Compared to
the budget it  is 5 % under  budget. Money received for the CDBG grant is
the main contributor bringing in a total of $ 283,522.32

YTD FY 2026 Revenue and Expenses in Review W/S expenses is  $ 2,190,279;  this is $ 69,415 or 2% under budget. The
unbudgeted $50,000 matching fund for CDBG grant and increasing water
purchase from JSUD along with the decrease in W/S billing
revenue, brought us to the end of March 2026 with the
expenses over our revenue by $ 48,166   



Revenue Summary

000-General Revenue 266,009.57 3,937,941.68 5,441,964.50 1,504,022.82 27.64% 3,436,511.85 4,194,569.79

110-Administration (CMO) 20,023.90 60,071.70 426,670.00 366,598.30 85.92% 180,000.00 270,000.00

115-Police Department 42.00 329.27 5,000.00 4,670.73 93.41% 2,786.73 4,266.74

120-Fire & Rescue Department 98,816.57 541,523.14 1,050,000.00 508,476.86 48.43% 370,117.38 784,139.91

125-Animal Control Department 300.00 410.00 1,000.00 590.00 59.00% 90.00 120.00

130-Development Services Dept 88,741.41 264,937.98 608,200.00 343,262.02 56.44% 122,493.85 567,208.43

135-Municipal Court Dept 23,889.19 87,065.36 210,000.00 122,934.64 58.54% 92,747.38 192,515.26

160-Community Center 695.00 8,130.00 30,000.00 21,870.00 72.90% 12,175.00 20,515.00

999-Nondepartmental 0.00 0.00 242,009.00 242,009.00 100.00% 0.00 0.00

498,517.64 4,900,409.13 8,014,843.50 3,114,434.37 38.86% 4,216,922.19 6,033,335.13Revenue Totals

Expense Summary

110-Administration (CMO) 34,722.89 201,164.20 325,463.02 124,298.82 38.19% 169,608.16 384,332.10

111-City Secretary's Office 8,562.01 118,120.48 152,668.57 34,548.09 22.63% 93,951.80 163,913.76

112-Finance Department 31,824.00 152,997.52 307,190.00 154,192.48 50.19% 166,624.25 364,590.93

113-Human Resources Department 8,243.73 56,593.04 112,774.83 56,181.79 49.82% 44,621.63 103,938.13

115-Police Department 131,027.81 896,607.07 1,853,186.00 956,578.93 51.62% 822,688.44 1,626,234.05

120-Fire & Rescue Department 175,899.25 1,338,964.52 2,546,416.63 1,207,452.11 47.42% 967,901.77 1,996,095.96

122-Emergency Mgmt Dept 27.95 1,152.95 10,160.00 9,007.05 88.65% 4,687.80 6,960.80

124-Code Enforcement - Fire 4,900.92 35,376.96 85,659.00 50,282.04 58.70% 29,504.88 62,969.44

125-Animal Control Department 5,347.87 39,952.49 84,325.00 44,372.51 52.62% 28,310.62 59,438.83

130-Development Services Dept 30,204.38 143,122.37 352,854.00 209,731.63 59.44% 92,114.89 334,165.57

135-Municipal Court Dept 10,757.68 62,558.09 148,299.00 85,740.91 57.82% 57,306.27 121,085.10

140-Streets Department 16,481.14 158,489.33 467,663.00 309,173.67 66.11% 113,892.84 283,773.23

160-Community Center 668.23 7,914.81 36,857.76 28,942.95 78.53% 4,736.58 13,416.58

999-Nondepartmental 15,028.20 150,257.70 740,847.53 590,589.83 79.72% 189,971.33 343,387.31

4/23/2026 10:25 AMCity of Keene
Revenue And Expense Report
As of March 31, 2026

% Balance
Remaining

Year To Date
Expense/Rev

Current Year
Budget

Budget 
Balance 

Remaining

Prior Year
YTD Balance

Prior Year
FY End Bal.

Current Month
Expense/Rev100 - General

1



473,696.06 3,363,271.53 7,224,364.34 3,861,092.81 53.45% 2,785,921.26 5,864,301.79Expense Totals

24,821.58 1,537,137.60 790,479.16 (746,658.44) 45.77% 1,431,000.93 169,033.34Revenues Over(Under) Expenditures
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Revenue And Expense Report
As of March 31, 2026

% Balance
Remaining

Year To Date
Expense/Rev

Current Year
Budget

Budget 
Balance 

Remaining

Prior Year
YTD Balance

Prior Year
FY End Bal.

Current Month
Expense/Rev100 - General

2



Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Revenue

000-General Revenue
4100 - Property Taxes & Bonds

50,919.57 3,110,812.41 3,320,344.50 209,532.09 6.31% 3,057,158.95000-4105 Maint & Operations Current 2,900,690.74

4,532.22 21,382.78 30,000.00 8,617.22 28.72% 39,074.21000-4106 M & O Delinquent 24,089.10

1,440.58 8,377.76 10,000.00 1,622.24 16.22% 10,340.23000-4112 Property Tax - Pen & Int 6,178.80
Total 4100 - Property Taxes & Bond 56,892.37 3,140,572.95 3,360,344.50 219,771.55 6.54% 2,930,958.64 3,106,573.39

4150 - Sales Taxes

95,851.73 799,892.68 1,360,000.00 560,107.32 41.18% 1,261,451.08000-4150 Sales Tax 671,796.66

(23,962.93) (199,973.18) 0.00 199,973.18 0.00% (315,362.79)000-4151 Type A Sales Tax Revenue (167,949.17)

(23,962.93) (199,973.16) 0.00 199,973.16 0.00% (315,362.80)000-4152 Type B Sales Tax Revenue (167,949.18)
Total 4150 - Sales Taxes 47,925.87 399,946.34 1,360,000.00 960,053.66 70.59% 335,898.31 630,725.49

4160 - Franchise Fees 

72,135.95 75,646.28 220,000.00 144,353.72 65.62% 221,723.07000-4160 Franchise Fees 72,880.74

44,797.25 89,594.50 179,189.00 89,594.50 50.00% 0.00000-4161 Franchise Fees - Water 0.00

26,107.75 52,215.50 104,431.00 52,215.50 50.00% 0.00000-4162 Franchise Fees - Sewer 0.00

6,191.60 36,889.13 60,000.00 23,110.87 38.52% 68,817.80000-4163 Franchise Fees - Sanitation 28,488.09
Total 4160 - Franchise Fees 149,232.55 254,345.41 563,620.00 309,274.59 54.87% 101,368.83 290,540.87

4170 - Royalties & Fees

314.60 11,463.31 13,000.00 1,536.69 11.82% 12,674.98000-4170 Gas Royalties 10,726.79
Total 4170 - Royalties & Fees 314.60 11,463.31 13,000.00 1,536.69 11.82% 10,726.79 12,674.98

4700 - Other / Misc. Income

0.00 755.00 0.00 (755.00) 0.00% 175.00000-4725 Miscellaneous Revenues - 
Starfest

0.00

0.00 (95.95) 0.00 95.95 0.00% 75.00000-4725 Miscellaneous Revenues - 
Christmas Market

0.00

4/23/2026 10:25 AMCity of Keene
Revenue and Expense Report
As of March 31, 2026
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Revenue

77.00 74,665.83 15,000.00 (59,665.83) (397.77%) 24,797.12000-4725 Misc Revenue - General Fund (5,184.20)

0.00 1,260.25 10,000.00 8,739.75 87.40% 5,727.73000-4730 Rebates 1,761.43

11,567.18 55,028.54 120,000.00 64,971.46 54.14% 123,280.21000-4740 Interest Income 60,982.05
Total 4700 - Other / Misc. Income 11,644.18 131,613.67 145,000.00 13,386.33 9.23% 57,559.28 154,055.06

Total General Revenue 266,009.57 5,441,964.50 1,504,022.82 27.64% 3,436,511.85 4,194,569.793,937,941.68

110-Administration (CMO)
4700 (110) - ADMINISTRATION Other 

20,023.90 60,071.70 66,670.00 6,598.30 9.90% 0.00110-4710 Economic Development 
Support

0.00

0.00 0.00 360,000.00 360,000.00 100.00% 270,000.00110-4720 Administrative Allocation Uf 180,000.00
Total 4700 (110) - ADMINISTRATIO 20,023.90 60,071.70 426,670.00 366,598.30 85.92% 180,000.00 270,000.00

Total Administration (CMO) 20,023.90 426,670.00 366,598.30 85.92% 180,000.00 270,000.0060,071.70

115-Police Department
4700 - Other / Misc. Income

42.00 329.27 2,000.00 1,670.73 83.54% 3,816.74115-4725 Misc Revenue - Police Dept 2,536.73

0.00 0.00 3,000.00 3,000.00 100.00% 450.00115-4745 Donations - Police 250.00
Total 4700 - Other / Misc. Income 42.00 329.27 5,000.00 4,670.73 93.41% 2,786.73 4,266.74

Total Police Department 42.00 5,000.00 4,670.73 93.41% 2,786.73 4,266.74329.27

120-Fire & Rescue Department
4300 (120) - FIRE & RESCUE Revenues

42,206.58 253,148.23 380,000.00 126,851.77 33.38% 304,448.00120-4305 County Emergency District 152,223.98

0.00 0.00 5,000.00 5,000.00 100.00% 0.00120-4310 Fire Services 0.00

56,609.99 286,200.49 380,000.00 93,799.51 24.68% 453,582.31120-4315 Ambulance Services 217,893.40

4/23/2026 10:25 AMCity of Keene
Revenue and Expense Report
As of March 31, 2026
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Revenue

Total 4300 (120) - FIRE & RESCUE 98,816.57 539,348.72 765,000.00 225,651.28 29.50% 370,117.38 758,030.31

4700 - Other / Misc. Income

0.00 1,674.42 20,000.00 18,325.58 91.63% 25,909.60120-4725 Misc Revenue - Fire & 
Rescue

0.00

0.00 500.00 5,000.00 4,500.00 90.00% 200.00120-4745 Donations - Fire 0.00

0.00 0.00 260,000.00 260,000.00 100.00% 0.00120-4747 Reimbursements 0.00
Total 4700 - Other / Misc. Income 0.00 2,174.42 285,000.00 282,825.58 99.24% 0.00 26,109.60

Total Fire & Rescue Department 98,816.57 1,050,000.00 508,476.86 48.43% 370,117.38 784,139.91541,523.14

125-Animal Control Department
4700 (110) - ADMINISTRATION Other 

250.00 250.00 0.00 (250.00) 0.00% 0.00125-4720 Animal Control 0.00
Total 4700 (110) - ADMINISTRATIO 250.00 250.00 0.00 (250.00) 0.00% 0.00 0.00

4700 - Other / Misc. Income

0.00 0.00 500.00 500.00 100.00% 0.00125-4745 Donations - Animal Control 0.00

50.00 140.00 200.00 60.00 30.00% 90.00125-4754 License Fee 60.00
Total 4700 - Other / Misc. Income 50.00 140.00 700.00 560.00 80.00% 60.00 90.00

4700 (125) - ANIMAL CONTROL Other 

0.00 0.00 100.00 100.00 100.00% 0.00125-4751 Adoption Fee 0.00
Total 4700 (125) - ANIMAL CONTRO 0.00 0.00 100.00 100.00 100.00% 0.00 0.00

4700 (115) - POLICE Other Revenues

0.00 20.00 200.00 180.00 90.00% 30.00125-4753 Impound Fee 30.00
Total 4700 (115) - POLICE Other Re 0.00 20.00 200.00 180.00 90.00% 30.00 30.00

Total Animal Control Department 300.00 1,000.00 590.00 59.00% 90.00 120.00410.00
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Revenue

130-Development Services Dept
4200 - Permits & Licenses Fees

81,072.41 236,878.24 333,500.00 96,621.76 28.97% 401,057.21130-4205 Building Permits 106,372.35

0.00 1,080.00 22,000.00 20,920.00 95.09% 0.00130-4206 Plat Fees 0.00

0.00 0.00 44,500.00 44,500.00 100.00% 0.00130-4210 Misc. Licenses & Permits 0.00

0.00 201.50 179,400.00 179,198.50 99.89% 127,527.22130-4222 Develop Svc - Engineering 
Fees

5,183.50

0.00 935.00 2,800.00 1,865.00 66.61% 3,060.00130-4250 Electric Permit 2,380.00

0.00 85.00 1,500.00 1,415.00 94.33% 780.00130-4251 Mechanical Permit 340.00

0.00 680.00 3,200.00 2,520.00 78.75% 3,230.00130-4252 Plumbing Permit 2,210.00

425.00 2,720.00 1,900.00 (820.00) (43.16%) 4,140.00130-4253 Fence Permit (Residential) 570.00

0.00 0.00 200.00 200.00 100.00% 85.00130-4254 Accessory Building/Barn 0.00

49.00 242.50 500.00 257.50 51.50% 518.00130-4255 Garage Sale Permit 238.00

0.00 0.00 100.00 100.00 100.00% 70.00130-4257 Quick Misc Permit 70.00

0.00 105.00 700.00 595.00 85.00% 1,040.00130-4258 Fire Burn Permit 335.00

85.00 1,635.00 1,400.00 (235.00) (16.79%) 985.00130-4259 Fire Inspection - Annual 55.00

0.00 340.00 1,100.00 760.00 69.09% 1,190.00130-4260 Solar Panels 255.00

0.00 0.00 900.00 900.00 100.00% 170.00130-4264 Manufactured Home Move 
in/Out

170.00

275.00 1,870.00 1,000.00 (870.00) (87.00%) 2,475.00130-4265 Curb Cut/Drive Approach 275.00

5,255.00 12,375.00 3,400.00 (8,975.00) (263.97%) 7,375.00130-4266 Residential Plan Review Fee 1,975.00

0.00 300.00 600.00 300.00 50.00% 1,100.00130-4267 Contractor Registration 700.00

0.00 650.74 0.00 (650.74) 0.00% 0.00130-4270 Swimming Pool - In Ground 0.00

100.00 200.00 400.00 200.00 50.00% 500.00130-4271 Certificate of Occupancy 0.00

0.00 500.00 700.00 200.00 28.57% 750.00130-4273 Minor Plat 500.00
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Revenue

910.00 910.00 100.00 (810.00) (810.00%) 0.00130-4274 Request for Zoning Change 0.00

570.00 3,230.00 1,900.00 (1,330.00) (70.00%) 3,990.00130-4275 Irrigation 190.00

0.00 0.00 1,000.00 1,000.00 100.00% 825.00130-4276 Replat 275.00

0.00 0.00 200.00 200.00 100.00% 0.00130-4277 Commercial Add/Alter 0.00

0.00 0.00 200.00 200.00 100.00% 500.00130-4280 Fence Permit (Commercial) 400.00
Total 4200 - Permits & Licenses Fee 88,741.41 264,937.98 603,200.00 338,262.02 56.08% 122,493.85 561,367.43

4700 - Other / Misc. Income

0.00 0.00 5,000.00 5,000.00 100.00% 5,841.00130-4725 Misc Revenue - Develop 
Services

0.00

Total 4700 - Other / Misc. Income 0.00 0.00 5,000.00 5,000.00 100.00% 0.00 5,841.00

Total Development Services Dept 88,741.41 608,200.00 343,262.02 56.44% 122,493.85 567,208.43264,937.98

135-Municipal Court Dept
4500 - MUNI COURT Fees & Revenues

108.08 406.37 5,500.00 5,093.63 92.61% 4,765.85135-4505 Court Security Fees 2,550.45

923.15 4,396.37 10,000.00 5,603.63 56.04% 7,863.19135-4515 Special Expense Fee-
Deferred

3,732.24

390.00 1,250.00 3,000.00 1,750.00 58.33% 2,250.00135-4520 Administrative Fees On Fines 1,110.00

1,100.90 3,531.44 0.00 (3,531.44) 0.00% 951.54135-4525 Consolidated Security and 
Technology Fund

0.00

21,272.62 76,922.18 185,000.00 108,077.82 58.42% 171,586.14135-4530 State Fees On Fines 82,616.75

94.44 351.00 5,000.00 4,649.00 92.98% 3,948.04135-4540 Technology Fee 2,112.94

0.00 208.00 1,500.00 1,292.00 86.13% 1,150.50135-4550 Child Safety 625.00
Total 4500 - MUNI COURT Fees & R 23,889.19 87,065.36 210,000.00 122,934.64 58.54% 92,747.38 192,515.26

Total Municipal Court Dept 23,889.19 210,000.00 122,934.64 58.54% 92,747.38 192,515.2687,065.36

160-Community Center
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Revenue

4700 - Other / Misc. Income

560.00 6,380.00 27,800.00 21,420.00 77.05% 17,560.00160-4750 Rental Fees 10,600.00
Total 4700 - Other / Misc. Income 560.00 6,380.00 27,800.00 21,420.00 77.05% 10,600.00 17,560.00

4700 (160) - COMM CENTER Revenues

135.00 1,750.00 2,200.00 450.00 20.45% 2,955.00160-4758 Cleaning Fees 1,575.00
Total 4700 (160) - COMM CENTER R 135.00 1,750.00 2,200.00 450.00 20.45% 1,575.00 2,955.00

Total Community Center 695.00 30,000.00 21,870.00 72.90% 12,175.00 20,515.008,130.00

999-Nondepartmental
4700 - Other / Misc. Income

0.00 0.00 242,009.00 242,009.00 100.00% 0.00999-4008 Miscellaneous Income 0.00
Total 4700 - Other / Misc. Income 0.00 0.00 242,009.00 242,009.00 100.00% 0.00 0.00

Total Nondepartmental 0.00 242,009.00 242,009.00 100.00% 0.00 0.000.00

Total Revenue 498,517.64 4,900,409.13 8,014,843.50 3,114,434.37 38.86% 4,216,922.19 6,033,335.13
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

110-Administration (CMO)
6000 - PERSONNEL EXPENSES

15,997.12 94,762.91 160,992.00 66,229.09 41.14% 171,165.01110-6010 Salary & Wages 85,553.46

823.36 3,657.31 1,544.00 (2,113.31) (136.87%) 4,612.26110-6015 Overtime Wages 2,328.56

369.22 2,399.93 3,840.00 1,440.07 37.50% 4,430.64110-6017 Auto Allowance 2,030.71

1,290.06 7,564.41 12,728.00 5,163.59 40.57% 13,345.12110-6035 Payroll Taxes 6,565.62

0.00 1,132.18 4,425.00 3,292.82 74.41% 0.00110-6040 Workers Compensation 0.00

3,081.64 15,802.24 30,916.00 15,113.76 48.89% 27,994.72110-6045 Health Insurance 17,316.91

14.16 84.96 157.00 72.04 45.89% 136.48110-6050 Life Insurance 70.18

2,192.53 12,763.19 17,516.00 4,752.81 27.13% 22,681.61110-6055 Retirement 11,320.99

14.82 88.92 480.00 391.08 81.48% 543.57110-6060 Long-Term Disability 240.59

16.98 101.88 0.00 (101.88) 0.00% 0.00110-6061 Short-Term Disability 0.00
Total 6000 - PERSONNEL EXPENSES 23,799.89 138,357.93 232,598.00 94,240.07 40.52% 125,427.02 244,909.41

6100-6200 FACILITIES

0.00 5,954.54 11,365.02 5,410.48 47.61% 2,591.62110-6201 Training/Travel 1,196.31

0.00 157.64 0.00 (157.64) 0.00% 0.00110-6203 Employee Relations 0.00

7.00 28.00 1,500.00 1,472.00 98.13% 1,496.79110-6205 Dues & Subscriptions 0.00
Total 6100-6200 FACILITIES 7.00 6,140.18 12,865.02 6,724.84 52.27% 1,196.31 4,088.41

6800 - OTHER PROF SVCS / COPIERS

10,916.00 56,497.21 80,000.00 23,502.79 29.38% 126,410.22110-6805 Legal Services 34,060.86
Total 6800 - OTHER PROF SVCS / C 10,916.00 56,497.21 80,000.00 23,502.79 29.38% 34,060.86 126,410.22

6900 - PROFESSIONAL EXPENSES

0.00 168.88 0.00 (168.88) 0.00% 8,924.06110-6990 Cash Short/Over 8,923.97
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

Total 6900 - PROFESSIONAL EXPEN 0.00 168.88 0.00 (168.88) 0.00% 8,923.97 8,924.06

Total Administration (CMO) 34,722.89 325,463.02 124,298.82 38.19% 169,608.16 384,332.10201,164.20

111-City Secretary's Office
6000 - PERSONNEL EXPENSES

5,519.22 36,278.83 70,067.00 33,788.17 48.22% 85,057.53111-6010 Salary & Wages 39,884.60

0.00 66.50 0.00 (66.50) 0.00% 0.00111-6027 Longevity 0.00

0.00 0.00 1,400.00 1,400.00 100.00% 0.00111-6028 Certification Pay 0.00

400.62 2,650.85 5,467.00 2,816.15 51.51% 6,096.54111-6035 Payroll Taxes 2,846.00

0.00 440.30 1,961.00 1,520.70 77.55% 0.00111-6040 Workers Compensation 0.00

1,574.68 9,410.08 10,289.00 878.92 8.54% 15,573.60111-6045 Health Insurance 7,772.10

8.16 48.96 57.00 8.04 14.11% 91.64111-6050 Life Insurance 44.84

707.02 4,618.25 9,155.00 4,536.75 49.55% 10,668.42111-6055 Retirement 4,989.58

14.34 86.04 172.00 85.96 49.98% 293.32111-6060 Long-Term Disability 142.96

22.50 135.00 0.00 (135.00) 0.00% 0.00111-6061 Short-Term Disability 0.00
Total 6000 - PERSONNEL EXPENSES 8,246.54 53,734.81 98,568.00 44,833.19 45.48% 55,680.08 117,781.05

6100-6200 FACILITIES

44.96 1,333.92 2,500.00 1,166.08 46.64% 3,346.44111-6201 Training/Travel 1,936.55

25.00 276.40 498.96 222.56 44.60% 449.28111-6205 Dues & Subscriptions 424.28

0.00 0.00 100.00 100.00 100.00% 201.21111-6210 Professional Licenses 0.00
Total 6100-6200 FACILITIES 69.96 1,610.32 3,098.96 1,488.64 48.04% 2,360.83 3,996.93

6600 - SUPPLIES 

6.08 18.47 0.00 (18.47) 0.00% 0.00111-6608 Postage 0.00

11.20 106.19 500.00 393.81 78.76% 577.69111-6667 Office Supplies 135.22
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

Total 6600 - SUPPLIES 17.28 124.66 500.00 375.34 75.07% 135.22 577.69

6800 - OTHER PROF SVCS / COPIERS

0.00 17,608.98 16,701.61 (907.37) (5.43%) 13,304.70111-6860 Other Professional Services 11,782.20
Total 6800 - OTHER PROF SVCS / C 0.00 17,608.98 16,701.61 (907.37) (5.43%) 11,782.20 13,304.70

6900 - PROFESSIONAL EXPENSES

0.00 353.00 3,000.00 2,647.00 88.23% 1,790.20111-6915 Legal Publications 939.60

0.00 36,617.70 20,500.00 (16,117.70) (78.62%) 21,099.70111-6920 Election Expenses 20,996.45

228.23 7,441.01 7,600.00 158.99 2.09% 3,113.49111-6940 Mayor & Council 1,087.42

0.00 630.00 2,700.00 2,070.00 76.67% 2,250.00111-6941 Mayor And Council - 
Payments

970.00

Total 6900 - PROFESSIONAL EXPEN 228.23 45,041.71 33,800.00 (11,241.71) (33.26%) 23,993.47 28,253.39

Total City Secretary's Office 8,562.01 152,668.57 34,548.09 22.63% 93,951.80 163,913.76118,120.48

112-Finance Department
6000 - PERSONNEL EXPENSES

11,044.32 71,164.81 125,160.00 53,995.19 43.14% 126,875.87112-6010 Salary & Wages 39,734.39

0.00 26.00 26.00 0.00 0.00% 112.50112-6027 Longevity 112.50

0.00 0.00 1,000.00 1,000.00 100.00% 0.00112-6028 Certification Pay 0.00

696.40 4,549.83 9,653.00 5,103.17 52.87% 9,070.91112-6035 Payroll Taxes 2,611.99

0.00 1,195.08 3,506.00 2,310.92 65.91% 0.00112-6040 Workers Compensation 0.00

4,496.52 26,879.12 20,155.00 (6,724.12) (33.36%) 21,416.63112-6045 Health Insurance 10,465.15

20.52 123.12 142.00 18.88 13.30% 91.64112-6050 Life Insurance 37.04

1,237.42 7,982.11 16,164.00 8,181.89 50.62% 15,678.22112-6055 Retirement 4,586.43

33.30 199.80 394.00 194.20 49.29% 199.75112-6060 Long-Term Disability 129.55

55.86 335.16 0.00 (335.16) 0.00% 0.00112-6061 Short-Term Disability 0.00
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

Total 6000 - PERSONNEL EXPENSES 17,584.34 112,455.03 176,200.00 63,744.97 36.18% 57,677.05 173,445.52

6100-6200 FACILITIES

150.00 3,433.67 11,470.00 8,036.33 70.06% 7,430.01112-6201 Training/Travel 2,163.04

184.70 184.70 300.00 115.30 38.43% 0.00112-6203 Employee Relations 0.00

7.00 238.07 350.00 111.93 31.98% 100.00112-6205 Dues & Subscriptions 100.00
Total 6100-6200 FACILITIES 341.70 3,856.44 12,120.00 8,263.56 68.18% 2,263.04 7,530.01

6600 - SUPPLIES 

0.00 0.00 200.00 200.00 100.00% 0.00112-6604 Uniforms 0.00

0.00 235.85 870.00 634.15 72.89% 676.38112-6605 Operating Supplies 251.32
Total 6600 - SUPPLIES 0.00 235.85 1,070.00 834.15 77.96% 251.32 676.38

6800 - OTHER PROF SVCS / COPIERS

0.00 0.00 9,000.00 9,000.00 100.00% 5,408.40112-6811 Tax Assessor/Collector 0.00

11,202.96 22,405.92 35,000.00 12,594.08 35.98% 41,510.00112-6812 County Appraisal District 10,377.50

0.00 0.00 69,000.00 69,000.00 100.00% 63,989.56112-6820 Accounting & Audit Fees 63,489.56

2,695.00 14,044.28 4,800.00 (9,244.28) (192.59%) 72,031.06112-6860 Other Professional Services 32,565.78
Total 6800 - OTHER PROF SVCS / C 13,897.96 36,450.20 117,800.00 81,349.80 69.06% 106,432.84 182,939.02

Total Finance Department 31,824.00 307,190.00 154,192.48 50.19% 166,624.25 364,590.93152,997.52

113-Human Resources Department
6000 - PERSONNEL EXPENSES

4,846.16 31,500.00 63,000.00 31,500.00 50.00% 70,979.48113-6010 Salary & Wages 30,619.91

364.06 2,371.69 4,822.00 2,450.31 50.82% 5,305.88113-6035 Payroll Taxes 2,275.66

0.00 440.30 1,765.00 1,324.70 75.05% 0.00113-6040 Workers Compensation 0.00

1,070.20 6,383.20 6,518.00 134.80 2.07% 7,699.79113-6045 Health Insurance 2,511.33
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

8.16 48.96 57.00 8.04 14.11% 70.20113-6050 Life Insurance 23.40

620.78 4,002.87 8,070.00 4,067.13 50.40% 8,841.65113-6055 Retirement 3,767.99

13.14 78.84 172.00 93.16 54.16% 208.42113-6060 Long-Term Disability 61.30

20.64 123.84 0.00 (123.84) 0.00% 0.00113-6061 Short-Term Disability 0.00
Total 6000 - PERSONNEL EXPENSES 6,943.14 44,949.70 84,404.00 39,454.30 46.74% 39,259.59 93,105.42

6100-6200 FACILITIES

1,123.00 2,077.12 3,150.00 1,072.88 34.06% 5,188.13113-6201 Training/Travel 2,197.02

162.28 5,895.41 14,990.00 9,094.59 60.67% 2,345.60113-6203 Employee Relations 1,665.66

0.00 769.51 1,675.00 905.49 54.06% 984.38113-6205 Dues & Subscriptions 299.38
Total 6100-6200 FACILITIES 1,285.28 8,742.04 19,815.00 11,072.96 55.88% 4,162.06 8,518.11

6600 - SUPPLIES 

0.00 85.49 150.00 64.51 43.01% 0.00113-6604 Uniforms 0.00

0.00 244.25 291.67 47.42 16.26% 504.53113-6667 Office Supplies 84.86
Total 6600 - SUPPLIES 0.00 329.74 441.67 111.93 25.34% 84.86 504.53

6800 - OTHER PROF SVCS / COPIERS

(101.51) 216.00 1,000.00 784.00 78.40% 126.00113-6860 Other Professional Services 36.00
Total 6800 - OTHER PROF SVCS / C (101.51) 216.00 1,000.00 784.00 78.40% 36.00 126.00

6900 - PROFESSIONAL EXPENSES

0.00 0.00 108.33 108.33 100.00% 0.00113-6900 Recruitment 0.00

116.82 2,355.56 1,505.83 (849.73) (56.43%) 1,434.07113-6904 Pre-Employment Testing 829.12

0.00 0.00 5,500.00 5,500.00 100.00% 250.00113-6906 Employee Workshops 250.00
Total 6900 - PROFESSIONAL EXPEN 116.82 2,355.56 7,114.16 4,758.60 66.89% 1,079.12 1,684.07

Total Human Resources Department 8,243.73 112,774.83 56,181.79 49.82% 44,621.63 103,938.1356,593.04
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

115-Police Department
6000 - PERSONNEL EXPENSES

90,092.79 569,091.98 1,176,672.00 607,580.02 51.64% 1,081,190.78115-6010 Salary & Wages 525,619.92

486.05 8,736.99 29,850.00 21,113.01 70.73% 11,739.14115-6015 Overtime Wages 6,092.15

0.00 2,800.00 2,870.00 70.00 2.44% 2,125.00115-6027 Longevity 2,125.00

0.00 0.00 7,200.00 7,200.00 100.00% 0.00115-6028 Certification Pay 0.00

6,595.21 42,293.14 93,069.00 50,775.86 54.56% 80,102.82115-6035 Payroll Taxes 39,032.80

0.00 9,434.86 32,964.00 23,529.14 71.38% 0.00115-6040 Workers Compensation 0.00

19,031.27 109,374.70 240,177.00 130,802.30 54.46% 204,110.34115-6045 Health Insurance 101,866.43

107.76 650.64 1,215.00 564.36 46.45% 1,261.52115-6050 Life Insurance 614.12

11,694.37 74,146.26 155,845.00 81,698.74 52.42% 138,495.69115-6055 Retirement 67,377.80

257.86 1,554.81 3,690.00 2,135.19 57.86% 3,937.57115-6060 Long-Term Disability 1,926.88

273.90 1,651.80 0.00 (1,651.80) 0.00% 0.00115-6061 Short-Term Disability 0.00
Total 6000 - PERSONNEL EXPENSES 128,539.21 819,735.18 1,743,552.00 923,816.82 52.98% 744,655.10 1,522,962.86

6100-6200 FACILITIES

455.70 1,086.87 2,985.00 1,898.13 63.59% 748.15115-6105 Maintenance & Repairs 465.31

62.12 940.89 500.00 (440.89) (88.18%) 630.08115-6170 Utilities 113.92

55.00 1,953.00 4,905.00 2,952.00 60.18% 3,418.45115-6201 Training/Travel 157.00

297.00 983.00 12,705.00 11,722.00 92.26% 12,317.00115-6205 Dues & Subscriptions 12,317.00
Total 6100-6200 FACILITIES 869.82 4,963.76 21,095.00 16,131.24 76.47% 13,053.23 17,113.68

6400 - EQUIPMENT MAINT. & REPAIRS

0.00 0.00 2,400.00 2,400.00 100.00% 0.00115-6420 Equipment Maint & Repair 0.00

0.00 38.21 9,000.00 8,961.79 99.58% 9,605.43115-6445 Equipment Maint & Repair 8,438.40

4/23/2026 10:25 AMCity of Keene
Revenue and Expense Report
As of March 31, 2026

14



Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

Total 6400 - EQUIPMENT MAINT. & 0.00 38.21 11,400.00 11,361.79 99.66% 8,438.40 9,605.43

6600 - SUPPLIES 

0.00 840.61 4,200.00 3,359.39 79.99% 4,652.42115-6604 Uniforms 4,369.35

539.75 2,038.97 4,800.00 2,761.03 57.52% 4,267.86115-6605 Operating Supplies 1,531.27

0.00 3,313.84 5,070.00 1,756.16 34.64% 6,286.15115-6606 Department Issued 
Equipment

1,993.20

0.00 0.00 700.00 700.00 100.00% 213.54115-6608 Postage 204.09
Total 6600 - SUPPLIES 539.75 6,193.42 14,770.00 8,576.58 58.07% 8,097.91 15,419.97

6700 - COMPUTERS/PHONES/INTERNE

590.12 1,839.49 3,000.00 1,160.51 38.68% 9,172.25115-6700 Small Computer Equipment 1,997.86

200.00 1,000.00 7,334.00 6,334.00 86.36% 8,525.71115-6716 Annual Software Licenses 5,956.93

80.46 482.82 1,020.00 537.18 52.66% 965.46115-6730 Cell Phones 482.76

208.45 1,250.70 2,775.00 1,524.30 54.93% 2,333.05115-6735 Communications 947.50
Total 6700 - COMPUTERS/PHONES/I 1,079.03 4,573.01 14,129.00 9,555.99 67.63% 9,385.05 20,996.47

6800 - OTHER PROF SVCS / COPIERS

0.00 51,134.20 43,000.00 (8,134.20) (18.92%) 39,058.75115-6881 County Dispatch Services 39,058.75
Total 6800 - OTHER PROF SVCS / C 0.00 51,134.20 43,000.00 (8,134.20) (18.92%) 39,058.75 39,058.75

6900 - PROFESSIONAL EXPENSES

0.00 0.00 3,800.00 3,800.00 100.00% 1,025.83115-6902 Training Supplies 0.00

0.00 0.00 500.00 500.00 100.00% 0.00115-6935 Impound Fees 0.00

0.00 25.53 940.00 914.47 97.28% 51.06115-6960 Pre-Employment Testing 0.00
Total 6900 - PROFESSIONAL EXPEN 0.00 25.53 5,240.00 5,214.47 99.51% 0.00 1,076.89

8000 - CAPITAL ASSETS / CIP Item Ex

0.00 9,943.76 0.00 (9,943.76) 0.00% 0.00115-8506 Capital Expenditures > $5K 0.00
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

Total 8000 - CAPITAL ASSETS / CIP 0.00 9,943.76 0.00 (9,943.76) 0.00% 0.00 0.00

Total Police Department 131,027.81 1,853,186.00 956,578.93 51.62% 822,688.44 1,626,234.05896,607.07

120-Fire & Rescue Department
6000 - PERSONNEL EXPENSES

2,634.10 9,117.73 0.00 (9,117.73) 0.00% 0.00120-6010 TIFMAS - Salary & Wages 0.00

87,784.10 554,253.21 1,389,338.00 835,084.79 60.11% 1,022,251.31120-6010 Salary & Wages 530,153.85

6,647.94 10,634.85 0.00 (10,634.85) 0.00% 0.00120-6015 TIFMAS - Overtime 0.00

19,620.05 109,824.53 145,000.00 35,175.47 24.26% 181,993.44120-6015 Overtime Wages 82,417.96

250.00 1,625.00 3,250.00 1,625.00 50.00% 0.00120-6017 Auto Allowance 0.00

0.00 2,555.60 3,420.00 864.40 25.27% 1,445.00120-6027 Longevity 1,445.00

0.00 0.00 4,200.00 4,200.00 100.00% 0.00120-6029 Certification Pay 0.00

8,571.88 50,557.24 118,208.00 67,650.76 57.23% 87,827.09120-6035 Payroll Taxes 44,674.64

0.00 9,434.86 42,804.00 33,369.14 77.96% 0.00120-6040 Workers Compensation 0.00

21,019.27 114,352.42 314,524.00 200,171.58 63.64% 214,363.77120-6045 Health Insurance 109,002.72

115.92 648.72 1,458.00 809.28 55.51% 1,228.36120-6050 Life Insurance 627.76

14,769.81 86,170.62 197,525.00 111,354.38 56.37% 150,101.97120-6055 Retirement 76,914.90

239.10 1,418.58 4,428.00 3,009.42 67.96% 3,946.00120-6060 Long-Term Disability 2,014.50

253.85 1,505.51 0.00 (1,505.51) 0.00% 0.00120-6061 Short-Term Disability 0.00
Total 6000 - PERSONNEL EXPENSES 161,906.02 952,098.87 2,224,155.00 1,272,056.13 57.19% 847,251.33 1,663,156.94

6800 - OTHER PROF SVCS / COPIERS

96.57 2,866.83 0.00 (2,866.83) 0.00% 12,773.88120-6080 Esd Volunteer Staffing 4,805.19
Total 6800 - OTHER PROF SVCS / C 96.57 2,866.83 0.00 (2,866.83) 0.00% 4,805.19 12,773.88

6100-6200 FACILITIES
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

936.64 10,906.58 13,159.00 2,252.42 17.12% 10,229.21120-6105 Maintenance & Repairs 9,673.72

220.16 948.47 2,956.00 2,007.53 67.91% 1,699.30120-6115 Janitorial Supplies 828.54

1,469.01 9,945.09 16,680.00 6,734.91 40.38% 11,694.26120-6170 Utilities 5,868.86

0.00 1,067.48 0.00 (1,067.48) 0.00% 0.00120-6201 TIFMAS - Training & Travel 0.00

200.00 6,313.16 30,927.00 24,613.84 79.59% 19,552.57120-6201 Training/Travel 13,422.54

(23.84) 386.06 1,500.00 1,113.94 74.26% 0.00120-6203 Employee Relations 0.00

56.00 258.00 0.00 (258.00) 0.00% 0.00120-6205 Dues & Subscriptions 0.00

32.00 1,016.51 8,009.00 6,992.49 87.31% 777.17120-6210 Professional Licenses 777.17
Total 6100-6200 FACILITIES 2,889.97 30,841.35 73,231.00 42,389.65 57.88% 30,570.83 43,952.51

6300 - VEHICLES & REPAIRS

0.00 6,016.25 21,950.00 15,933.75 72.59% 18,113.01120-6310 Diesel & Oil 6,360.39

1,762.70 8,230.85 16,450.00 8,219.15 49.96% 12,292.13120-6349 Vehicle M&R - Ambulances 7,086.77

209.77 3,019.92 3,000.00 (19.92) (0.66%) 88,642.99120-6350 Vehicle M&R - Fire & Other 
App

16,658.71

Total 6300 - VEHICLES & REPAIRS 1,972.47 17,267.02 41,400.00 24,132.98 58.29% 30,105.87 119,048.13

6400 - EQUIPMENT MAINT. & REPAIRS

0.00 3,171.01 0.00 (3,171.01) 0.00% 4,779.73120-6405 TIFMAS - Small Equipment < 
$5000

0.00

998.00 2,078.80 3,000.00 921.20 30.71% 533.74120-6405 Small Equipment (<$5,000) 533.74

0.00 0.00 1,000.00 1,000.00 100.00% 167.70120-6420 Equipment Maint & Repair 167.70

0.00 0.00 15,160.00 15,160.00 100.00% 0.00120-6445 Radios-Maint & Repair 0.00
Total 6400 - EQUIPMENT MAINT. & 998.00 5,249.81 19,160.00 13,910.19 72.60% 701.44 5,481.17

6500 - OTHER EQUIP - MAINT & REPAI

0.00 0.00 8,376.80 8,376.80 100.00% 2,251.79120-6502 Air Packs-Maint & Repair 2,219.54

0.00 0.00 985.00 985.00 100.00% 872.00120-6503 Fire Extinguishers 0.00
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

0.00 3,925.86 7,000.00 3,074.14 43.92% 4,354.75120-6504 Fire Hoses & Nozzles 1,933.75

1,339.40 1,514.25 5,100.00 3,585.75 70.31% 1,182.18120-6505 Fire Truck Equipment 0.00

0.00 12,235.60 48,965.78 36,730.18 75.01% 31,369.99120-6506 Fire Equip/Maint & Repair 38.00
Total 6500 - OTHER EQUIP - MAINT 1,339.40 17,675.71 70,427.58 52,751.87 74.90% 4,191.29 40,030.71

6600 - SUPPLIES 

1,247.26 6,864.62 13,990.25 7,125.63 50.93% 9,839.57120-6604 Uniforms 3,539.36

439.35 1,969.12 4,002.00 2,032.88 50.80% 3,225.57120-6605 Operating Supplies 1,838.08

0.00 0.00 625.00 625.00 100.00% 0.00120-6630 Traffic Control Supplies 0.00

0.00 0.00 1,648.20 1,648.20 100.00% 0.00120-6660 Safety Supplies 0.00

4,410.39 30,677.19 40,850.00 10,172.81 24.90% 49,808.38120-6670 Medical Supplies 19,475.15

0.00 0.00 14,500.00 14,500.00 100.00% 0.00120-6680 Ee Safety & Well-
Being/Immuniz

0.00

0.00 0.00 1,675.00 1,675.00 100.00% 675.00120-6685 Bio-Hazard Waste 675.00

0.00 0.00 12,677.60 12,677.60 100.00% 0.00120-6690 Physio Control 0.00
Total 6600 - SUPPLIES 6,097.00 39,510.93 89,968.05 50,457.12 56.08% 25,527.59 63,548.52

6700 - COMPUTERS/PHONES/INTERNE

442.89 442.89 11,000.00 10,557.11 95.97% 4,368.79120-6700 Small Computer Equipment 4,368.79

8.09 8.09 0.00 (8.09) 0.00% 0.00120-6705 Computer Maintenance & 
Repairs

0.00

148.84 893.16 2,000.00 1,106.84 55.34% 1,931.17120-6730 Cell Phones 965.52
Total 6700 - COMPUTERS/PHONES/I 599.82 1,344.14 13,000.00 11,655.86 89.66% 5,334.31 6,299.96

6900 - PROFESSIONAL EXPENSES

0.00 0.00 1,350.00 1,350.00 100.00% 0.00120-6902 Training Supplies 0.00

0.00 1,250.00 1,250.00 0.00 0.00% 0.00120-6904 Pre-Employment Testing 0.00

0.00 75.00 0.00 (75.00) 0.00% 0.00120-6980 Miscellaneous 0.00
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

0.00 651.28 12,475.00 11,823.72 94.78% 8,419.14120-6985 Fire Marshall 2,908.92
Total 6900 - PROFESSIONAL EXPEN 0.00 1,976.28 15,075.00 13,098.72 86.89% 2,908.92 8,419.14

8000 - CAPITAL ASSETS / CIP Item Ex

0.00 270,133.58 0.00 (270,133.58) 0.00% 33,385.00120-8506 Capital Expenditures > $5K 16,505.00
Total 8000 - CAPITAL ASSETS / CIP 0.00 270,133.58 0.00 (270,133.58) 0.00% 16,505.00 33,385.00

Total Fire & Rescue Department 175,899.25 2,546,416.63 1,207,452.11 47.42% 967,901.77 1,996,095.961,338,964.52

122-Emergency Mgmt Dept
6100-6200 FACILITIES

0.00 0.00 5,000.00 5,000.00 100.00% 1,562.80122-6105 Repairs & Maintenance 1,562.80

0.00 0.00 1,000.00 1,000.00 100.00% 153.00122-6201 Training & Travel 0.00

27.95 1,152.95 4,160.00 3,007.05 72.28% 5,245.00122-6205 Dues & Subscriptions 3,125.00
Total 6100-6200 FACILITIES 27.95 1,152.95 10,160.00 9,007.05 88.65% 4,687.80 6,960.80

Total Emergency Mgmt Dept 27.95 10,160.00 9,007.05 88.65% 4,687.80 6,960.801,152.95

124-Code Enforcement - Fire
6000 - PERSONNEL EXPENSES

4,049.60 26,069.30 52,634.00 26,564.70 50.47% 48,400.00124-6010 Salary & Wages 23,566.40

0.00 90.00 90.00 0.00 0.00% 0.00124-6027 Longevity 0.00

0.00 0.00 600.00 600.00 100.00% 0.00124-6028 Certification Pay 0.00

308.82 2,014.71 4,079.00 2,064.29 50.61% 3,835.15124-6035 Payroll Taxes 1,917.63

0.00 0.00 1,770.00 1,770.00 100.00% 0.00124-6040 Worker's Compensation 0.00

5.62 33.72 9,195.00 9,161.28 99.63% 2,511.39124-6045 Health Insurance 0.00

6.00 36.00 81.00 45.00 55.56% 23.40124-6050 Life Insurance 0.00

518.76 3,356.35 6,831.00 3,474.65 50.87% 6,286.23124-6055 Tmrs Contributions 3,135.86
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

12.12 72.72 246.00 173.28 70.44% 50.13124-6060 Long-Term Disability 0.00
Total 6000 - PERSONNEL EXPENSES 4,900.92 31,672.80 75,526.00 43,853.20 58.06% 28,619.89 61,106.30

6100-6200 FACILITIES

0.00 150.00 930.00 780.00 83.87% 667.35124-6201 Training & Travel 550.00

0.00 0.00 210.00 210.00 100.00% 0.00124-6205 Dues & Subscriptions 0.00
Total 6100-6200 FACILITIES 0.00 150.00 1,140.00 990.00 86.84% 550.00 667.35

6600 - SUPPLIES 

0.00 0.00 300.00 300.00 100.00% 335.87124-6604 Uniforms - Non Dept 0.00

0.00 0.00 500.00 500.00 100.00% 271.93124-6605 Operating Supplies 247.00

0.00 0.00 100.00 100.00 100.00% 87.99124-6660 Safety Supplies 87.99
Total 6600 - SUPPLIES 0.00 0.00 900.00 900.00 100.00% 334.99 695.79

6700 - COMPUTERS/PHONES/INTERNE

0.00 3,554.16 2,343.00 (1,211.16) (51.69%) 0.00124-6716 Annual Software Licenses 0.00
Total 6700 - COMPUTERS/PHONES/I 0.00 3,554.16 2,343.00 (1,211.16) (51.69%) 0.00 0.00

6800 - OTHER PROF SVCS / COPIERS

0.00 0.00 5,000.00 5,000.00 100.00% 500.00124-6895 Demolition/Cleanup 0.00
Total 6800 - OTHER PROF SVCS / C 0.00 0.00 5,000.00 5,000.00 100.00% 0.00 500.00

6900 - PROFESSIONAL EXPENSES

0.00 0.00 750.00 750.00 100.00% 0.00124-6930 Recording Fees 0.00
Total 6900 - PROFESSIONAL EXPEN 0.00 0.00 750.00 750.00 100.00% 0.00 0.00

Total Code Enforcement - Fire 4,900.92 85,659.00 50,282.04 58.70% 29,504.88 62,969.4435,376.96

125-Animal Control Department
6000 - PERSONNEL EXPENSES
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

3,339.00 21,819.00 43,680.00 21,861.00 50.05% 39,914.50125-6010 Salary & Wages 19,152.96

178.50 320.25 1,260.00 939.75 74.58% 30.00125-6015 Overtime Wages 0.00

0.00 117.00 75.00 (42.00) (56.00%) 0.00125-6027 Longevity 0.00

0.00 0.00 300.00 300.00 100.00% 0.00125-6028 Certification Pay 0.00

264.51 1,675.11 3,467.00 1,791.89 51.68% 3,273.11125-6035 Payroll Taxes 1,680.00

0.00 629.00 1,504.00 875.00 58.18% 0.00125-6040 Workers Compensation 0.00

1,050.96 6,267.76 9,504.00 3,236.24 34.05% 7,669.73125-6045 Health Insurance 3,304.73

6.00 36.00 81.00 45.00 55.56% 56.54125-6050 Life Insurance 17.54

450.59 2,828.37 5,805.00 2,976.63 51.28% 2,883.08125-6055 Retirement 265.52

10.06 60.36 246.00 185.64 75.46% 105.04125-6060 Long-Term Disability 35.69

11.04 66.24 0.00 (66.24) 0.00% 0.00125-6061 Short-Term Disability 0.00
Total 6000 - PERSONNEL EXPENSES 5,310.66 33,819.09 65,922.00 32,102.91 48.70% 24,456.44 53,932.00

6100-6200 FACILITIES

0.00 18.00 3,000.00 2,982.00 99.40% 992.43125-6105 Maintenance & Repairs 903.82

0.00 0.00 200.00 200.00 100.00% 0.00125-6115 Janitorial Supplies 0.00

0.00 1,521.14 3,200.00 1,678.86 52.46% 2,779.86125-6170 Utilities 1,636.30

0.00 445.94 250.00 (195.94) (78.38%) 337.18125-6201 Training/Travel 337.18
Total 6100-6200 FACILITIES 0.00 1,985.08 6,650.00 4,664.92 70.15% 2,877.30 4,109.47

6600 - SUPPLIES 

0.00 313.86 700.00 386.14 55.16% 19.95125-6604 Uniforms 19.95

0.00 57.00 1,350.00 1,293.00 95.78% 636.23125-6605 Operating Supplies 457.10

0.00 0.00 700.00 700.00 100.00% 177.99125-6670 Medical Supplies 177.99
Total 6600 - SUPPLIES 0.00 370.86 2,750.00 2,379.14 86.51% 655.04 834.17
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

6700 - COMPUTERS/PHONES/INTERNE

0.00 3,554.17 2,343.00 (1,211.17) (51.69%) 0.00125-6716 Annual Software Licenses 0.00

37.21 223.29 500.00 276.71 55.34% 563.19125-6730 Cell Phone 321.84

0.00 0.00 1,160.00 1,160.00 100.00% 0.00125-6735 Communications 0.00
Total 6700 - COMPUTERS/PHONES/I 37.21 3,777.46 4,003.00 225.54 5.63% 321.84 563.19

8000 - CAPITAL ASSETS / CIP Item Ex

0.00 0.00 5,000.00 5,000.00 100.00% 0.00125-8501 Capital Items 0.00
Total 8000 - CAPITAL ASSETS / CIP 0.00 0.00 5,000.00 5,000.00 100.00% 0.00 0.00

Total Animal Control Department 5,347.87 84,325.00 44,372.51 52.62% 28,310.62 59,438.8339,952.49

130-Development Services Dept
6000 - PERSONNEL EXPENSES

10,040.80 51,582.46 82,572.00 30,989.54 37.53% 80,815.12130-6010 Salary & Wages 41,028.04

144.66 834.92 3,360.00 2,525.08 75.15% 160.00130-6015 Overtime Wages 95.41

0.00 286.40 206.00 (80.40) (39.03%) 272.00130-6027 Longevity 272.00

773.28 3,977.00 6,589.00 2,612.00 39.64% 5,979.27130-6035 Payroll Taxes 3,000.17

0.00 1,408.94 2,313.00 904.06 39.09% 0.00130-6040 Workers Compensation 0.00

2,885.88 17,173.28 26,175.00 9,001.72 34.39% 26,019.39130-6045 Health Insurance 15,015.06

9.60 57.60 100.00 42.40 42.40% 236.04130-6050 Life Insurance 134.52

1,304.76 6,677.42 11,034.00 4,356.58 39.48% 9,970.89130-6055 Retirement 4,990.82

16.52 99.12 305.00 205.88 67.50% 650.79130-6060 Long-Term Disability 375.24

48.18 289.08 0.00 (289.08) 0.00% 0.00130-6061 Short-Term Disability 0.00
Total 6000 - PERSONNEL EXPENSES 15,223.68 82,386.22 132,654.00 50,267.78 37.89% 64,911.26 124,103.50

6100-6200 FACILITIES
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

0.00 0.00 1,770.00 1,770.00 100.00% 1,201.14130-6201 Training/Travel 0.00

21.00 84.00 610.00 526.00 86.23% 477.89130-6205 Dues & Subscriptions 0.00
Total 6100-6200 FACILITIES 21.00 84.00 2,380.00 2,296.00 96.47% 0.00 1,679.03

6600 - SUPPLIES 

138.93 138.93 250.00 111.07 44.43% 0.00130-6604 Uniforms 0.00

147.99 1,141.77 1,950.00 808.23 41.45% 1,514.61130-6605 Operating Supplies 983.03
Total 6600 - SUPPLIES 286.92 1,280.70 2,200.00 919.30 41.79% 983.03 1,514.61

6700 - COMPUTERS/PHONES/INTERNE

0.00 403.92 700.00 296.08 42.30% 0.00130-6700 Small Computer Equipment 0.00

0.00 4,504.17 6,995.00 2,490.83 35.61% 0.00130-6716 Annual Software Licenses 0.00
Total 6700 - COMPUTERS/PHONES/I 0.00 4,908.09 7,695.00 2,786.91 36.22% 0.00 0.00

6800 - OTHER PROF SVCS / COPIERS

0.00 0.00 40,000.00 40,000.00 100.00% 5,841.00130-6860 Other Professional Services 0.00

0.00 0.00 14,250.00 14,250.00 100.00% 4,953.10130-6865 City Engineer 1,072.50

14,590.38 54,214.56 150,000.00 95,785.44 63.86% 193,300.48130-6890 Third Party Inspections 23,391.25
Total 6800 - OTHER PROF SVCS / C 14,590.38 54,214.56 204,250.00 150,035.44 73.46% 24,463.75 204,094.58

6900 - PROFESSIONAL EXPENSES

0.00 0.00 2,750.00 2,750.00 100.00% 1,899.20130-6915 Legal Publications 1,327.40

82.40 248.80 925.00 676.20 73.10% 874.65130-6930 Recording Fees 429.45
Total 6900 - PROFESSIONAL EXPEN 82.40 248.80 3,675.00 3,426.20 93.23% 1,756.85 2,773.85

Total Development Services Dept 30,204.38 352,854.00 209,731.63 59.44% 92,114.89 334,165.57143,122.37

135-Municipal Court Dept
6000 - PERSONNEL EXPENSES
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

4,509.94 27,873.46 45,831.00 17,957.54 39.18% 45,240.53135-6010 Salary & Wages 23,712.43

188.50 1,034.67 2,104.00 1,069.33 50.82% 1,226.07135-6015 Overtime Wages 343.90

0.00 403.00 284.00 (119.00) (41.90%) 0.00135-6027 Longevity 0.00

0.00 0.00 660.00 660.00 100.00% 0.00135-6028 Certification Pay 0.00

369.60 2,388.41 3,740.00 1,351.59 36.14% 4,795.12135-6035 Payroll Taxes 2,357.60

0.00 629.00 1,284.00 655.00 51.01% 0.00135-6040 Workers Compensation 0.00

1,161.86 6,427.27 9,378.00 2,950.73 31.46% 10,139.76135-6045 Health Insurance 5,022.78

5.40 35.10 70.00 34.90 49.86% 91.64135-6050 Life Insurance 44.84

637.85 4,080.14 6,263.00 2,182.86 34.85% 8,048.77135-6055 Retirement 3,949.16

11.58 74.43 212.00 137.57 64.89% 209.02135-6060 Long-Term Disability 102.64

14.12 84.72 0.00 (84.72) 0.00% 0.00135-6061 Short-Term Disability 0.00
Total 6000 - PERSONNEL EXPENSES 6,898.85 43,030.20 69,826.00 26,795.80 38.38% 35,533.35 69,750.91

6100-6200 FACILITIES

0.00 751.10 2,700.00 1,948.90 72.18% 1,303.20135-6201 Training/Travel 753.20

0.00 0.00 100.00 100.00 100.00% 0.00135-6203 Employee Relations 0.00

7.00 28.00 185.00 157.00 84.86% 0.00135-6205 Dues & Subscriptions 0.00
Total 6100-6200 FACILITIES 7.00 779.10 2,985.00 2,205.90 73.90% 753.20 1,303.20

6600 - SUPPLIES 

94.04 1,369.28 3,798.00 2,428.72 63.95% 1,799.82135-6605 Operating Supplies 819.48
Total 6600 - SUPPLIES 94.04 1,369.28 3,798.00 2,428.72 63.95% 819.48 1,799.82

6700 - COMPUTERS/PHONES/INTERNE

0.00 198.36 0.00 (198.36) 0.00% 0.00135-6700 Small Computer Equipment 0.00
Total 6700 - COMPUTERS/PHONES/I 0.00 198.36 0.00 (198.36) 0.00% 0.00 0.00

4/23/2026 10:25 AMCity of Keene
Revenue and Expense Report
As of March 31, 2026

24



Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

6800 - OTHER PROF SVCS / COPIERS

900.00 1,650.00 5,000.00 3,350.00 67.00% 5,295.00135-6806 Court Prosecutor 945.00

2,000.00 10,000.00 24,000.00 14,000.00 58.33% 24,000.00135-6825 Court Judge 10,000.00

0.00 11.18 250.00 238.82 95.53% 18.92135-6826 Court Interpreter 0.00
Total 6800 - OTHER PROF SVCS / C 2,900.00 11,661.18 29,250.00 17,588.82 60.13% 10,945.00 29,313.92

6900 - PROFESSIONAL EXPENSES

139.88 139.88 1,200.00 1,060.12 88.34% 139.88135-6925 Inmate Billings 0.00

0.00 30.99 0.00 (30.99) 0.00% 0.00135-6930 Technology Fee Expenses 0.00

431.70 1,916.34 5,000.00 3,083.66 61.67% 4,020.04135-6931 Security Fee Expenses 1,911.24

0.00 0.00 240.00 240.00 100.00% 0.00135-6947 Jury Duty Expenses 0.00

286.21 3,432.76 36,000.00 32,567.24 90.46% 14,757.33135-6996 Merchant Service Fees 7,344.00
Total 6900 - PROFESSIONAL EXPEN 857.79 5,519.97 42,440.00 36,920.03 86.99% 9,255.24 18,917.25

Total Municipal Court Dept 10,757.68 148,299.00 85,740.91 57.82% 57,306.27 121,085.1062,558.09

140-Streets Department
6000 - PERSONNEL EXPENSES

9,861.64 64,612.06 111,654.00 47,041.94 42.13% 109,049.89140-6010 Salary & Wages 52,054.81

1,435.11 7,399.91 10,468.00 3,068.09 29.31% 12,206.91140-6015 Overtime Wages 5,980.70

0.00 1,045.00 1,045.00 0.00 0.00% 925.00140-6027 Longevity 925.00

0.00 0.00 1,500.00 1,500.00 100.00% 0.00140-6028 Certification Pay 0.00

849.12 5,497.87 9,537.00 4,039.13 42.35% 9,018.69140-6035 Payroll Taxes 4,346.35

0.00 1,465.54 3,127.00 1,661.46 53.13% 0.00140-6040 Workers Compensation 0.00

2,469.19 13,547.27 23,891.00 10,343.73 43.30% 26,689.64140-6045 Health Insurance 12,954.06

14.04 80.28 161.00 80.72 50.14% 188.56140-6050 Life Insurance 89.68
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

1,447.12 9,279.45 15,969.00 6,689.55 41.89% 15,325.39140-6055 Retirement 7,375.98

27.81 174.66 491.00 316.34 64.43% 405.53140-6060 Long-Term Disability 196.05

30.56 176.09 0.00 (176.09) 0.00% 0.00140-6061 Short-Term Disability 0.00
Total 6000 - PERSONNEL EXPENSES 16,134.59 103,278.13 177,843.00 74,564.87 41.93% 83,922.63 173,809.61

6100-6200 FACILITIES

0.00 0.00 4,500.00 4,500.00 100.00% 0.00140-6201 Training/Travel 0.00
Total 6100-6200 FACILITIES 0.00 0.00 4,500.00 4,500.00 100.00% 0.00 0.00

6300 - VEHICLES & REPAIRS

0.00 3,097.16 11,886.00 8,788.84 73.94% 9,660.88140-6310 Diesel & Oil 3,216.52
Total 6300 - VEHICLES & REPAIRS 0.00 3,097.16 11,886.00 8,788.84 73.94% 3,216.52 9,660.88

6400 - EQUIPMENT MAINT. & REPAIRS

0.00 0.00 3,000.00 3,000.00 100.00% 0.00140-6415 Equipment Rental 0.00

142.18 2,097.95 10,000.00 7,902.05 79.02% 13,759.71140-6440 Heavy Equipment Maint & 
Repair

2,430.04

Total 6400 - EQUIPMENT MAINT. & 142.18 2,097.95 13,000.00 10,902.05 83.86% 2,430.04 13,759.71

6600 - SUPPLIES 

136.90 1,011.46 1,184.00 172.54 14.57% 979.59140-6604 Uniforms 550.16

0.00 1,860.23 5,050.00 3,189.77 63.16% 1,558.36140-6625 Street Signs 399.08

0.00 0.00 2,590.00 2,590.00 100.00% 326.98140-6630 Traffic Control Supplies 0.00
Total 6600 - SUPPLIES 136.90 2,871.69 8,824.00 5,952.31 67.46% 949.24 2,864.93

6700 - COMPUTERS/PHONES/INTERNE

0.00 2,094.75 0.00 (2,094.75) 0.00% 0.00140-6715 Annual Software 
Maintenance

0.00

Total 6700 - COMPUTERS/PHONES/I 0.00 2,094.75 0.00 (2,094.75) 0.00% 0.00 0.00
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

6800 - OTHER PROF SVCS / COPIERS

0.00 0.00 10,000.00 10,000.00 100.00% 0.00140-6860 Engineering Services 0.00
Total 6800 - OTHER PROF SVCS / C 0.00 0.00 10,000.00 10,000.00 100.00% 0.00 0.00

6900 - PROFESSIONAL EXPENSES

58.20 22,751.86 100,810.00 78,058.14 77.43% 57,100.73140-6926 Street Maintenance & 
Repairs

11,596.90

9.27 22,297.79 40,800.00 18,502.21 45.35% 26,577.37140-6938 Street Lights Electricity 11,777.51
Total 6900 - PROFESSIONAL EXPEN 67.47 45,049.65 141,610.00 96,560.35 68.19% 23,374.41 83,678.10

8000 - CAPITAL ASSETS / CIP Item Ex

0.00 0.00 100,000.00 100,000.00 100.00% 0.00140-8520 Capital - Street 
Improvements

0.00

Total 8000 - CAPITAL ASSETS / CIP 0.00 0.00 100,000.00 100,000.00 100.00% 0.00 0.00

Total Streets Department 16,481.14 467,663.00 309,173.67 66.11% 113,892.84 283,773.23158,489.33

160-Community Center
6000 - PERSONNEL EXPENSES

668.23 4,202.00 20,000.00 15,798.00 78.99% 7,011.43160-6010 Salary & Wages 1,662.55

0.00 0.00 1,573.00 1,573.00 100.00% 0.00160-6035 Payroll Taxes 0.00

0.00 0.00 575.00 575.00 100.00% 0.00160-6040 Worker's Compensation 0.00

0.00 0.00 2,630.00 2,630.00 100.00% 0.00160-6055 Retirement 0.00
Total 6000 - PERSONNEL EXPENSES 668.23 4,202.00 24,778.00 20,576.00 83.04% 1,662.55 7,011.43

6100-6200 FACILITIES

0.00 225.00 7,900.00 7,675.00 97.15% 1,245.04160-6105 Repairs & Maintenance 1,091.50

0.00 0.00 500.00 500.00 100.00% 157.21160-6115 Janitorial Supplies 82.54
Total 6100-6200 FACILITIES 0.00 225.00 8,400.00 8,175.00 97.32% 1,174.04 1,402.25

6600 - SUPPLIES 
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

0.00 187.91 500.00 312.09 62.42% 428.14160-6605 Operating Supplies 235.11
Total 6600 - SUPPLIES 0.00 187.91 500.00 312.09 62.42% 235.11 428.14

6800 - OTHER PROF SVCS / COPIERS

0.00 3,299.90 3,179.76 (120.14) (3.78%) 4,574.76160-6880 Janitorial Services 1,664.88
Total 6800 - OTHER PROF SVCS / C 0.00 3,299.90 3,179.76 (120.14) (3.78%) 1,664.88 4,574.76

Total Community Center 668.23 36,857.76 28,942.95 78.53% 4,736.58 13,416.587,914.81

999-Nondepartmental
6100-6200 FACILITIES

1,875.52 5,305.37 7,042.65 1,737.28 24.67% 17,371.08999-6105 Maintenance & Repairs 4,067.51

0.00 196.48 500.00 303.52 60.70% 427.03999-6115 Janitorial Supplies 148.91

0.00 5,926.38 15,000.00 9,073.62 60.49% 14,887.10999-6170 Utilities 6,651.53

436.46 3,554.18 3,050.00 (504.18) (16.53%) 2,836.43999-6205 Dues & Subscriptions 875.78
Total 6100-6200 FACILITIES 2,311.98 14,982.41 25,592.65 10,610.24 41.46% 11,743.73 35,521.64

6500 - OTHER EQUIP - MAINT & REPAI

0.00 0.00 425.33 425.33 100.00% 86.00999-6503 Fire Extinguishers 0.00
Total 6500 - OTHER EQUIP - MAINT 0.00 0.00 425.33 425.33 100.00% 0.00 86.00

6600 - SUPPLIES 

0.00 0.00 500.00 500.00 100.00% 0.00999-6604 Uniforms - Non Dept 0.00

0.00 337.00 1,840.00 1,503.00 81.68% 1,071.59999-6608 Postage 426.11

105.54 1,148.91 1,500.00 351.09 23.41% 2,070.06999-6667 Office Supplies 675.73
Total 6600 - SUPPLIES 105.54 1,485.91 3,840.00 2,354.09 61.30% 1,101.84 3,141.65

6700 - COMPUTERS/PHONES/INTERNE

0.00 164.13 1,000.00 835.87 83.59% 1,515.14999-6700 Small Computer Equipment 340.27
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

0.00 0.00 2,000.00 2,000.00 100.00% 1,927.07999-6710 Cletran System 1,927.07

0.00 6,523.34 45,000.00 38,476.66 85.50% 28,408.57999-6715 Annual Software 
Maintenance

15,519.39

748.09 9,340.14 13,429.59 4,089.45 30.45% 18,851.56999-6716 Annual Software Licenses 13,494.73

365.00 1,120.15 1,740.00 619.85 35.62% 1,641.09999-6720 Office Telephones 753.82

125.04 713.99 1,160.00 446.01 38.45% 1,159.60999-6730 Cell Phones 482.76

674.33 3,999.97 8,000.00 4,000.03 50.00% 8,605.97999-6731 Internet Services 4,634.11
Total 6700 - COMPUTERS/PHONES/I 1,912.46 21,861.72 72,329.59 50,467.87 69.77% 37,152.15 62,109.00

6800 - OTHER PROF SVCS / COPIERS

8,894.46 11,111.12 5,000.00 (6,111.12) (122.22%) 6,010.95999-6860 Other Professional Services 2,551.59

1,522.11 7,610.55 20,000.00 12,389.45 61.95% 43,306.74999-6862 Information Technology (It) 12,845.46

0.00 1,063.77 3,600.00 2,536.23 70.45% 2,483.08999-6880 Janitorial Services 1,236.54

0.00 30,245.25 150,000.00 119,754.75 79.84% 141,912.00999-6885 Property Liability Insurance 79,943.00

423.96 3,119.23 10,815.96 7,696.73 71.16% 8,079.84999-6888 Copier/Printing 3,382.99
Total 6800 - OTHER PROF SVCS / C 10,840.53 53,149.92 189,415.96 136,266.04 71.94% 99,959.58 201,792.61

6900 - PROFESSIONAL EXPENSES

0.00 58,506.85 0.00 (58,506.85) 0.00% 40,000.00999-6991 380 Agreements / Bus. 
Incentives

40,000.00

(142.31) 96.10 0.00 (96.10) 0.00% 15.00999-6993 Bank Fees 0.00

0.00 174.79 1,500.00 1,325.21 88.35% 721.41999-6995 Public Programs/Events 14.03

0.00 0.00 1,500.00 1,500.00 100.00% 0.00999-6999 Contingency 0.00
Total 6900 - PROFESSIONAL EXPEN (142.31) 58,777.74 3,000.00 (55,777.74) (1859.26%) 40,014.03 40,736.41

9000 - TRANSFERS & ALLOCATIONS

0.00 0.00 446,244.00 446,244.00 100.00% 0.00999-9510 Transfer from General Find 0.00
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

100 - General
          Department Expense

Total 9000 - TRANSFERS & ALLOCA 0.00 0.00 446,244.00 446,244.00 100.00% 0.00 0.00

Total Nondepartmental 15,028.20 740,847.53 590,589.83 79.72% 189,971.33 343,387.31150,257.70

Total Expense 473,696.06 3,363,271.53 7,224,364.34 3,861,092.81 53.45% 2,785,921.26 5,864,301.79
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Revenue Summary

200-W/S Administration 10,557.75 283,522.32 132,000.00 (151,522.32) (114.79%) 71,248.44 327,780.98

205-Water Distribution Dept 165,145.30 1,048,370.98 2,663,000.00 1,614,629.02 60.63% 1,006,323.39 2,055,791.97

210-Sewer Department 101,455.99 593,731.45 1,552,000.00 958,268.55 61.74% 528,943.23 1,279,554.74

220-Sanitation Department 36,760.49 216,488.51 381,000.00 164,511.49 43.18% 198,288.98 397,333.86

313,919.53 2,142,113.26 4,728,000.00 2,585,886.74 54.69% 1,804,804.04 4,060,461.55Revenue Totals

Expense Summary

200-W/S Administration 98,612.01 703,600.86 1,354,070.18 650,469.32 48.04% 395,100.38 991,953.34

202-City Maintenance Dept 10,183.52 60,868.71 141,395.00 80,526.29 56.95% 23,739.29 45,099.62

205-Water Distribution Dept 194,208.16 912,194.34 1,768,696.79 856,502.45 48.43% 780,567.21 1,603,138.40

210-Sewer Department 71,356.97 340,577.46 884,527.04 543,949.58 61.50% 300,730.10 701,199.10

220-Sanitation Department 34,644.64 173,037.63 370,698.57 197,660.94 53.32% 155,759.75 383,041.80

409,005.30 2,190,279.00 4,519,387.58 2,329,108.58 51.54% 1,655,896.73 3,724,432.26Expense Totals

(95,085.77) (48,165.74) 208,612.42 256,778.16 53.15% 148,907.31 336,029.29Revenues Over(Under) Expenditures
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

200 - Water & Sewer
          Department Revenue

200-W/S Administration
4700 - Other / Misc. Income

0.00 215,521.80 0.00 (215,521.80) 0.00% 196,776.60200-4650 Grant Revenue - CDBG 10,000.00

0.00 361.61 0.00 (361.61) 0.00% 54.79200-4725 Miscellaneous Revenues 0.00

6,572.75 38,318.05 82,000.00 43,681.95 53.27% 78,983.01200-4740 Interest Income 39,331.56
Total 4700 - Other / Misc. Income 6,572.75 254,201.46 82,000.00 (172,201.46) (210.00%) 49,331.56 275,814.40

4800-4840 WATER Revenues

3,950.00 28,850.00 50,000.00 21,150.00 42.30% 55,050.00200-4811 Cut-Off Admin Fees 26,750.00

35.00 35.00 0.00 (35.00) 0.00% (3,683.92)200-4820 Impact Fees (5,183.12)

0.00 400.00 0.00 (400.00) 0.00% 600.00200-4822 Nsf Check Fee 350.00
Total 4800-4840 WATER Revenues 3,985.00 29,285.00 50,000.00 20,715.00 41.43% 21,916.88 51,966.08

4850-4880 SEWER & Rental Revenues

0.00 35.86 0.00 (35.86) 0.00% 0.50200-4850 Overage (Shortage) Amt - 
Ub

0.00

Total 4850-4880 SEWER & Rental R 0.00 35.86 0.00 (35.86) 0.00% 0.00 0.50

Total W/S Administration 10,557.75 132,000.00 (151,522.32) (114.79%) 71,248.44 327,780.98283,522.32

205-Water Distribution Dept
4800-4840 WATER Revenues

116,747.20 764,996.45 2,070,000.00 1,305,003.55 63.04% 1,548,875.20205-4806 Residential Water Billing 767,013.93

37,898.10 242,835.53 480,000.00 237,164.47 49.41% 448,513.77205-4807 Commercial Water Billing 231,157.81

7,500.00 25,500.00 45,500.00 20,000.00 43.96% 33,875.00205-4815 Water Taps 4,125.00

1,875.00 5,625.00 10,100.00 4,475.00 44.31% 6,200.00205-4816 Water Meter Box Fee 450.00

1,125.00 3,375.00 6,100.00 2,725.00 44.67% 3,750.00205-4817 Water Meter Set 300.00

0.00 0.00 1,300.00 1,300.00 100.00% 2,500.00205-4818 Water Street Cuts 1,250.00
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

200 - Water & Sewer
          Department Revenue

0.00 6,039.00 50,000.00 43,961.00 87.92% 12,078.00205-4820 Impact Fees 2,026.65
Total 4800-4840 WATER Revenues 165,145.30 1,048,370.98 2,663,000.00 1,614,629.02 60.63% 1,006,323.39 2,055,791.97

Total Water Distribution Dept 165,145.30 2,663,000.00 1,614,629.02 60.63% 1,006,323.39 2,055,791.971,048,370.98

210-Sewer Department
4800-4840 WATER Revenues

0.00 14,492.00 250,000.00 235,508.00 94.20% 200,460.59210-4820 Impact Fees 3,623.00
Total 4800-4840 WATER Revenues 0.00 14,492.00 250,000.00 235,508.00 94.20% 3,623.00 200,460.59

4850-4880 SEWER & Rental Revenues

86,070.51 520,271.83 1,258,000.00 737,728.17 58.64% 1,023,001.83210-4855 Sewer Billing 511,252.14

11,250.00 35,375.00 44,000.00 8,625.00 19.60% 39,375.00210-4865 Sewer Taps 12,125.00

4,135.48 23,592.62 0.00 (23,592.62) 0.00% 16,717.32210-4880 Residential Sewer - Ashton 
Homes

1,943.09

Total 4850-4880 SEWER & Rental R 101,455.99 579,239.45 1,302,000.00 722,760.55 55.51% 525,320.23 1,079,094.15

Total Sewer Department 101,455.99 1,552,000.00 958,268.55 61.74% 528,943.23 1,279,554.74593,731.45

220-Sanitation Department
4910-4920  SANITATION Revenues

36,760.49 216,488.51 381,000.00 164,511.49 43.18% 397,333.86220-4910 Sanitation Billing 198,288.98
Total 4910-4920  SANITATION Reve 36,760.49 216,488.51 381,000.00 164,511.49 43.18% 198,288.98 397,333.86

Total Sanitation Department 36,760.49 381,000.00 164,511.49 43.18% 198,288.98 397,333.86216,488.51

Total Revenue 313,919.53 2,142,113.26 4,728,000.00 2,585,886.74 54.69% 1,804,804.04 4,060,461.55
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

200 - Water & Sewer
          Department Expense

200-W/S Administration
6000 - PERSONNEL EXPENSES

32,274.12 190,988.08 446,167.00 255,178.92 57.19% 274,648.08200-6010 Salary & Wages 141,018.48

175.96 2,517.28 4,446.00 1,928.72 43.38% 3,654.49200-6015 Overtime Wages 1,454.44

0.00 0.00 480.00 480.00 100.00% 0.00200-6017 Auto Allowance 0.00

0.00 834.00 807.00 (27.00) (3.35%) 567.50200-6027 Longevity 567.50

0.00 0.00 2,200.00 2,200.00 100.00% 0.00200-6028 Certification Pay 0.00

2,488.22 14,921.78 34,739.00 19,817.22 57.05% 20,861.68200-6035 Payroll Taxes 10,727.00

0.00 2,981.42 12,552.00 9,570.58 76.25% 0.00200-6040 Workers Compensation 0.00

4,329.86 26,608.24 101,436.00 74,827.76 73.77% 61,618.92200-6045 Health Insurance 30,533.22

28.32 161.70 501.00 339.30 67.72% 371.72200-6050 Life Insurance 179.36

4,342.98 25,828.07 58,109.00 32,280.93 55.55% 35,599.39200-6055 Retirement 18,346.33

74.60 477.30 1,520.00 1,042.70 68.60% 1,024.16200-6060 Long-Term Disability 497.36

49.88 374.46 0.00 (374.46) 0.00% 0.00200-6061 Short-Term Disability 0.00
Total 6000 - PERSONNEL EXPENSES 43,763.94 265,692.33 662,957.00 397,264.67 59.92% 203,323.69 398,345.94

6100-6200 FACILITIES

0.00 0.00 2,350.00 2,350.00 100.00% 0.00200-6201 Training / Travel 0.00

176.95 1,285.70 3,870.00 2,584.30 66.78% 2,333.07200-6205 Dues & Subscription 947.50
Total 6100-6200 FACILITIES 176.95 1,285.70 6,220.00 4,934.30 79.33% 947.50 2,333.07

6600 - SUPPLIES 

212.04 374.50 500.00 125.50 25.10% 681.92200-6605 Operating Supplies 105.97

1,831.60 9,072.07 15,600.00 6,527.93 41.85% 21,517.28200-6608 Postage 9,752.48
Total 6600 - SUPPLIES 2,043.64 9,446.57 16,100.00 6,653.43 41.33% 9,858.45 22,199.20

6700 - COMPUTERS/PHONES/INTERNE
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

200 - Water & Sewer
          Department Expense

0.00 22,253.65 26,311.00 4,057.35 15.42% 23,551.88200-6715 Annual Software 
Maintenance

14,051.88

0.00 0.00 500.00 500.00 100.00% 362.07200-6730 Cell Phones 241.38
Total 6700 - COMPUTERS/PHONES/I 0.00 22,253.65 26,811.00 4,557.35 17.00% 14,293.26 23,913.95

6800 - OTHER PROF SVCS / COPIERS

0.00 2,359.70 17,500.00 15,140.30 86.52% 67,831.08200-6860 Other Professional Services 32,565.79

510.93 2,577.33 7,200.00 4,622.67 64.20% 5,795.18200-6861 Contracted Services-Data 
Prose

2,340.79

8,000.00 8,000.00 0.00 (8,000.00) 0.00% 0.00200-6882 Grant CDBG Expenditures 0.00

0.00 30,245.26 66,666.66 36,421.40 54.63% 70,956.00200-6886 Property Liability Insurance 
Fees

39,971.50

Total 6800 - OTHER PROF SVCS / C 8,510.93 43,182.29 91,366.66 48,184.37 52.74% 74,878.08 144,582.26

6900 - PROFESSIONAL EXPENSES

2,695.00 10,184.58 360,000.00 349,815.42 97.17% 4,200.00200-6960 Administrative Allocation 0.00

4,524.92 25,118.89 73,757.43 48,638.54 65.94% 88,771.70200-6976 Dept Exp Alloc - NonDept 
Contract & Prof Svcs

29,833.95

10,484.55 35,233.20 81,119.27 45,886.07 56.57% 59,878.98200-6977 Dept Exp Alloc - NonDept 
Operating Expenses

27,437.85

161.00 161.00 7,767.82 7,606.82 97.93% 2,080.99200-6978 Dept Exp Alloc - NonDept 
Other Expenses Allocations

1,510.39

4,876.57 29,829.05 3,500.00 (26,329.05) (752.26%) 48,004.34200-6996 Merchant Service Fees 22,439.67
Total 6900 - PROFESSIONAL EXPEN 22,742.04 100,526.72 526,144.52 425,617.80 80.89% 81,221.86 202,936.01

8000 - CAPITAL ASSETS / CIP Item Ex

21,374.51 261,213.60 0.00 (261,213.60) 0.00% 196,776.60200-8512 CDBG Capital Items 10,000.00
Total 8000 - CAPITAL ASSETS / CIP 21,374.51 261,213.60 0.00 (261,213.60) 0.00% 10,000.00 196,776.60

9000 - TRANSFERS & ALLOCATIONS

0.00 0.00 24,471.00 24,471.00 100.00% 866.31200-9010 Transfer To General Fund 577.54
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

200 - Water & Sewer
          Department Expense

Total 9000 - TRANSFERS & ALLOCA 0.00 0.00 24,471.00 24,471.00 100.00% 577.54 866.31

Total W/S Administration 98,612.01 1,354,070.18 650,469.32 48.04% 395,100.38 991,953.34703,600.86

202-City Maintenance Dept
6000 - PERSONNEL EXPENSES

4,283.28 25,831.88 54,995.00 29,163.12 53.03% 7,949.84202-6010 Salary & Wages 7,949.84

575.07 2,201.13 4,125.00 1,923.87 46.64% 0.00202-6015 Overtime Wages 0.00

0.00 60.00 60.00 0.00 0.00% 80.00202-6027 Longetivity 80.00

361.96 2,095.19 4,526.00 2,430.81 53.71% 614.28202-6035 Payroll Taxes 614.28

0.00 0.00 1,342.00 1,342.00 100.00% 0.00202-6040 Workers Compensation 0.00

1,063.84 5,806.12 9,504.00 3,697.88 38.91% 1,674.26202-6045 Health Insurance 1,674.26

6.00 33.00 81.00 48.00 59.26% 13.64202-6050 Life Insurance 13.64

622.35 3,567.06 7,581.00 4,013.94 52.95% 1,004.55202-6055 Retirement 1,004.55

12.30 67.65 246.00 178.35 72.50% 29.13202-6060 Long-Term Disability 29.13

13.50 74.25 0.00 (74.25) 0.00% 0.00202-6061 Short-Term Disability 0.00
Total 6000 - PERSONNEL EXPENSES 6,938.30 39,736.28 82,460.00 42,723.72 51.81% 11,365.70 11,365.70

6100-6200 FACILITIES

1,771.50 8,926.98 9,560.00 633.02 6.62% 4,925.10202-6105 Maint/Repairs - Gf 1,839.41

0.00 18.87 660.00 641.13 97.14% 55.39202-6115 Janitorial Supplies 55.39

0.00 7.00 0.00 (7.00) 0.00% 0.00202-6205 Dues & Subscriptions 0.00
Total 6100-6200 FACILITIES 1,771.50 8,952.85 10,220.00 1,267.15 12.40% 1,894.80 4,980.49

6300 - VEHICLES & REPAIRS

0.00 273.46 0.00 (273.46) 0.00% 354.93202-6310 Diesel & Oil 202.57
Total 6300 - VEHICLES & REPAIRS 0.00 273.46 0.00 (273.46) 0.00% 202.57 354.93
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

200 - Water & Sewer
          Department Expense

6400 - EQUIPMENT MAINT. & REPAIRS

0.00 200.00 0.00 (200.00) 0.00% 0.00202-6410 Shop Equipment - Gf 0.00

0.00 0.00 2,500.00 2,500.00 100.00% 538.64202-6415 Equipment Rental - Gf 410.40

0.00 52.98 1,500.00 1,447.02 96.47% 3,695.00202-6420 Small Equipment Maint & 
Repair

302.60

Total 6400 - EQUIPMENT MAINT. & 0.00 252.98 4,000.00 3,747.02 93.68% 713.00 4,233.64

6600 - SUPPLIES 

154.36 3,575.51 8,030.00 4,454.49 55.47% 7,127.94202-6602 Hand Tools 3,117.16

43.43 381.23 1,350.00 968.77 71.76% 670.51202-6604 Uniforms (Pw Maintenance) 434.67

1,275.93 7,354.67 16,760.00 9,405.33 56.12% 12,507.52202-6610 Shop Supplies - Gf 4,516.29

0.00 0.00 1,440.00 1,440.00 100.00% 1,738.22202-6630 Traffic Control Supplies 0.00

0.00 341.73 3,335.00 2,993.27 89.75% 1,245.81202-6660 Safety Supplies 620.24
Total 6600 - SUPPLIES 1,473.72 11,653.14 30,915.00 19,261.86 62.31% 8,688.36 23,290.00

6900 - PROFESSIONAL EXPENSES

0.00 0.00 13,800.00 13,800.00 100.00% 874.86202-6905 Topsoil & Base Rock 874.86
Total 6900 - PROFESSIONAL EXPEN 0.00 0.00 13,800.00 13,800.00 100.00% 874.86 874.86

Total City Maintenance Dept 10,183.52 141,395.00 80,526.29 56.95% 23,739.29 45,099.6260,868.71

205-Water Distribution Dept
6000 - PERSONNEL EXPENSES

25,261.86 177,549.39 348,553.00 171,003.61 49.06% 374,594.26205-6010 Salary & Wages 176,344.12

1,053.83 18,117.30 25,539.00 7,421.70 29.06% 21,478.42205-6015 Overtime Wages 7,824.80

0.00 1,045.00 1,143.00 98.00 8.57% 755.00205-6027 Longevity 755.00

0.00 0.00 600.00 600.00 100.00% 0.00205-6028 Certification Pay 0.00

1,971.57 14,676.22 28,751.00 14,074.78 48.95% 28,505.24205-6035 Payroll Taxes 13,323.39
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

200 - Water & Sewer
          Department Expense

0.00 5,031.92 11,502.00 6,470.08 56.25% 0.00205-6040 Workers Compensation 0.00

8,008.96 50,587.70 103,399.00 52,811.30 51.08% 86,938.11205-6045 Health Insurance 39,450.12

42.18 258.90 586.00 327.10 55.82% 680.48205-6050 Life Insurance 313.88

3,360.70 24,935.28 48,145.00 23,209.72 48.21% 47,802.37205-6055 Retirement 22,194.25

73.25 446.05 1,781.00 1,334.95 74.96% 1,357.17205-6060 Long-Term Disability 641.55

85.95 500.82 0.00 (500.82) 0.00% 0.00205-6061 Short-Term Disability 0.00
Total 6000 - PERSONNEL EXPENSES 39,858.30 293,148.58 569,999.00 276,850.42 48.57% 260,847.11 562,111.05

6100-6200 FACILITIES

0.00 25.00 0.00 (25.00) 0.00% 0.00205-6105 Maintenance & Repairs 0.00

4.50 7,630.28 75,000.00 67,369.72 89.83% 29,017.08205-6126 Wells & Boosters 15,649.57

444.23 1,197.07 4,000.00 2,802.93 70.07% 2,013.62205-6170 Utilities 985.04

0.00 67,155.08 200,000.00 132,844.92 66.42% 186,248.05205-6175 Electricity-Wells 76,660.98

860.00 10,424.75 8,300.00 (2,124.75) (25.60%) 10,055.04205-6201 Training/Travel 7,057.55

173.57 716.40 2,000.00 1,283.60 64.18% 263.88205-6203 Employee Relations 0.00

42.00 203.00 0.00 (203.00) 0.00% 0.00205-6205 Dues & Subscriptions 0.00

136.00 236.00 740.00 504.00 68.11% 510.75205-6210 Professional Licenses 374.75
Total 6100-6200 FACILITIES 1,660.30 87,587.58 290,040.00 202,452.42 69.80% 100,727.89 228,108.42

6300 - VEHICLES & REPAIRS

0.00 2,271.48 5,500.00 3,228.52 58.70% 6,251.09205-6310 Diesel & Oil 1,263.93

209.95 209.95 0.00 (209.95) 0.00% 4,030.58205-6320 Vehicle Maintenance - 
Repairs

950.93

Total 6300 - VEHICLES & REPAIRS 209.95 2,481.43 5,500.00 3,018.57 54.88% 2,214.86 10,281.67

6400 - EQUIPMENT MAINT. & REPAIRS

0.00 173.45 500.00 326.55 65.31% 97.30205-6420 Equipment Maint & Repair 67.85
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

200 - Water & Sewer
          Department Expense

4,252.75 8,790.97 50,000.00 41,209.03 82.42% 0.00205-6430 Water Meters & Boxes 0.00

9.99 5,155.55 7,000.00 1,844.45 26.35% 9,261.12205-6440 Heavy Equipment Maint & 
Repair

929.24

Total 6400 - EQUIPMENT MAINT. & 4,262.74 14,119.97 57,500.00 43,380.03 75.44% 997.09 9,358.42

6500 - OTHER EQUIP - MAINT & REPAI

0.00 1,142.00 500.00 (642.00) (128.40%) 0.00205-6503 Fire Extinguishers 0.00
Total 6500 - OTHER EQUIP - MAINT 0.00 1,142.00 500.00 (642.00) (128.40%) 0.00 0.00

6600 - SUPPLIES 

794.72 5,721.98 10,100.00 4,378.02 43.35% 8,113.43205-6604 Uniforms 3,532.27

0.00 61.94 0.00 (61.94) 0.00% 343.03205-6630 Traffic Control Supplies 0.00

1,614.52 24,234.77 72,182.00 47,947.23 66.43% 86,901.95205-6640 Water Supplies Inventory 44,847.64
Total 6600 - SUPPLIES 2,409.24 30,018.69 82,282.00 52,263.31 63.52% 48,379.91 95,358.41

6700 - COMPUTERS/PHONES/INTERNE

889.94 889.94 2,000.00 1,110.06 55.50% 0.00205-6700 Small Computer Equipment 0.00

826.63 4,959.78 10,000.00 5,040.22 50.40% 10,200.14205-6720 Scad Phone Lines 5,246.70

595.36 3,548.63 8,640.00 5,091.37 58.93% 7,672.74205-6730 Cell Phones 4,049.70
Total 6700 - COMPUTERS/PHONES/I 2,311.93 9,398.35 20,640.00 11,241.65 54.47% 9,296.40 17,872.88

6800 - OTHER PROF SVCS / COPIERS

0.00 10,435.79 12,000.00 1,564.21 13.04% 10,485.79205-6815 Water System Permits 10,485.79

212.75 1,242.24 32,999.99 31,757.75 96.24% 9,377.45205-6860 Other Professional Services 1,292.45

15,000.00 15,000.00 5,000.00 (10,000.00) (200.00%) 6,849.10205-6865 City Engineer - Prof Svcs 0.00

4,604.17 26,761.71 51,796.80 25,035.09 48.33% 47,936.04205-6884 Prairielands Gcd Fees 21,390.18

62,282.52 286,290.48 396,000.00 109,709.52 27.70% 389,092.38205-6885 Johnson County Sud Water 137,724.08

0.00 0.00 250.00 250.00 100.00% 12.80205-6888 Copier/Printing 0.00
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

200 - Water & Sewer
          Department Expense

Total 6800 - OTHER PROF SVCS / C 82,099.44 339,730.22 498,046.79 158,316.57 31.79% 170,892.50 463,753.56

6900 - PROFESSIONAL EXPENSES

44,797.25 89,594.50 179,189.00 89,594.50 50.00% 0.00205-6901 Franchise Fees 0.00

862.00 5,208.49 16,000.00 10,791.51 67.45% 15,592.48205-6972 Lab Supplies 7,381.22

3,042.00 11,651.36 35,000.00 23,348.64 66.71% 27,055.31205-6985 Chlorine & Ammonia 10,274.82

600.01 3,506.69 14,000.00 10,493.31 74.95% 9,646.20205-6986 Tests & Tdh Inspections 5,555.41
Total 6900 - PROFESSIONAL EXPEN 49,301.26 109,961.04 244,189.00 134,227.96 54.97% 23,211.45 52,293.99

8000 - CAPITAL ASSETS / CIP Item Ex

12,095.00 24,606.48 0.00 (24,606.48) 0.00% 164,000.00205-8502 Fy Capital Items 164,000.00
Total 8000 - CAPITAL ASSETS / CIP 12,095.00 24,606.48 0.00 (24,606.48) 0.00% 164,000.00 164,000.00

Total Water Distribution Dept 194,208.16 1,768,696.79 856,502.45 48.43% 780,567.21 1,603,138.40912,194.34

210-Sewer Department
6000 - PERSONNEL EXPENSES

10,413.04 39,854.72 119,205.00 79,350.28 66.57% 108,831.53210-6010 Salary & Wages 61,958.48

1,482.94 5,789.94 20,457.00 14,667.06 71.70% 15,268.17210-6015 Overtime Wages 9,128.26

0.00 125.00 260.00 135.00 51.92% 125.00210-6027 Longevity 125.00

0.00 0.00 1,200.00 1,200.00 100.00% 0.00210-6028 Certification Pay 0.00

890.77 3,502.35 10,796.00 7,293.65 67.56% 8,870.04210-6035 Payroll Taxes 5,014.60

0.00 629.00 3,340.00 2,711.00 81.17% 0.00210-6040 Workers Compensation 0.00

1,918.38 7,215.00 25,915.00 18,700.00 72.16% 34,991.94210-6045 Health Insurance 21,653.70

13.08 46.08 162.00 115.92 71.56% 159.88210-6050 Life Insurance 89.68

1,534.22 5,883.60 18,078.00 12,194.40 67.45% 15,590.46210-6055 Retirement 8,908.62

26.14 104.56 492.00 387.44 78.75% 399.04210-6060 Long-Term Disability 224.53

4/23/2026 11:36 AMCity of Keene
Revenue and Expense Report
As of March 31, 2026

10



Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

200 - Water & Sewer
          Department Expense

23.19 103.79 0.00 (103.79) 0.00% 0.00210-6061 Short-Term Disability 0.00
Total 6000 - PERSONNEL EXPENSES 16,301.76 63,254.04 199,905.00 136,650.96 68.36% 107,102.87 184,236.06

6100-6200 FACILITIES

10,154.61 74,196.91 126,000.00 51,803.09 41.11% 140,377.54210-6151 Sewer Plant 38,115.88

24.52 402.52 30,000.00 29,597.48 98.66% 30,074.05210-6152 Lift Stations 10,796.88

170.73 5,935.33 40,000.00 34,064.67 85.16% 37,337.96210-6153 Sewer & Collection System 24,158.80

0.00 5,591.56 0.00 (5,591.56) 0.00% 5,447.72210-6170 Utilities 2,445.12

0.00 8,420.74 18,000.00 9,579.26 53.22% 17,190.98210-6180 Electricity-Lift Station 6,015.12

158.62 13,976.85 49,550.04 35,573.19 71.79% 55,027.77210-6185 Electricity-Sewer Plant 23,039.36

0.00 505.00 4,500.00 3,995.00 88.78% 4,880.00210-6201 Training/Travel 4,000.00

0.00 42.67 0.00 (42.67) 0.00% 107.80210-6203 Employee Relations 0.00

0.00 75.00 630.00 555.00 88.10% 777.00210-6210 Professional Licenses 338.50
Total 6100-6200 FACILITIES 10,508.48 109,146.58 268,680.04 159,533.46 59.38% 108,909.66 291,220.82

6300 - VEHICLES & REPAIRS

0.00 986.14 2,000.00 1,013.86 50.69% 2,331.49210-6310 Diesel & Oil 377.19
Total 6300 - VEHICLES & REPAIRS 0.00 986.14 2,000.00 1,013.86 50.69% 377.19 2,331.49

6400 - EQUIPMENT MAINT. & REPAIRS

1,220.40 1,220.40 1,500.00 279.60 18.64% 1,226.40210-6415 Equipment Rental - Gf 0.00

0.00 3,577.31 5,000.00 1,422.69 28.45% 2,503.60210-6440 Heavy Equipment Maint & 
Repair

956.80

Total 6400 - EQUIPMENT MAINT. & 1,220.40 4,797.71 6,500.00 1,702.29 26.19% 956.80 3,730.00

6600 - SUPPLIES 

140.27 1,081.31 2,400.00 1,318.69 54.95% 2,286.18210-6604 Uniforms 835.02

635.44 3,888.19 5,211.00 1,322.81 25.38% 2,592.45210-6640 Sewer Supplies Inventory 771.48
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

200 - Water & Sewer
          Department Expense

0.00 0.00 3,500.00 3,500.00 100.00% 84.70210-6680 Immunizations 0.00
Total 6600 - SUPPLIES 775.71 4,969.50 11,111.00 6,141.50 55.27% 1,606.50 4,963.33

6700 - COMPUTERS/PHONES/INTERNE

0.00 785.16 1,200.00 414.84 34.57% 955.51210-6700 Small Computer Equipment 955.51

79.96 133.95 1,500.00 1,366.05 91.07% 924.85210-6705 Computer Maintenance & 
Repairs

17.89

0.00 9,163.75 0.00 (9,163.75) 0.00% 0.00210-6715 Annual Software 
Maintenance

0.00

74.42 446.58 1,200.00 753.42 62.79% 980.45210-6730 Cell Phones 482.76
Total 6700 - COMPUTERS/PHONES/I 154.38 10,529.44 3,900.00 (6,629.44) (169.99%) 1,456.16 2,860.81

6800 - OTHER PROF SVCS / COPIERS

0.00 0.00 1,500.00 1,500.00 100.00% 0.00210-6865 Engineering Services 0.00
Total 6800 - OTHER PROF SVCS / C 0.00 0.00 1,500.00 1,500.00 100.00% 0.00 0.00

6900 - PROFESSIONAL EXPENSES

26,107.75 52,215.50 104,431.00 52,215.50 50.00% 0.00210-6901 Franchise Fees 0.00

0.00 10.77 0.00 (10.77) 0.00% 105.00210-6950 Wwtp Permit Renewal Fees 0.00

0.00 6,578.86 25,000.00 18,421.14 73.68% 24,078.64210-6970 Chlorine & Ammonia 10,701.90

0.00 4,860.00 13,000.00 8,140.00 62.62% 14,880.00210-6971 Polymers 3,340.00

0.00 5,443.76 1,500.00 (3,943.76) (262.92%) 514.88210-6972 Laboratory Supplies 0.00

1,118.00 8,413.76 23,000.00 14,586.24 63.42% 23,113.62210-6973 Tests & Tdh Inspections 9,064.04

4,524.94 25,118.91 45,000.00 19,881.09 44.18% 88,954.74210-6987 Allocation - NonDept 
Contract & Prof Svcs Exp to W&S Fund

29,833.99

10,484.55 35,233.20 45,000.00 9,766.80 21.70% 58,070.99210-6988 Allocation - NonDept 
Operating Costs to W&S Fund

25,812.87

161.00 161.00 0.00 (161.00) 0.00% 2,138.72210-6989 Allocation - HR Dept 
Operating Expenses to W&S Fund

1,568.12
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Prior Year FY 
End Bal.

Current Month 
Expense/Rev

Year To Date 
Expense/Rev

Current Year 
Budget

Budget 
Balance 

Remaining

% Balance 
Remaining

Prior Year YTD 
Balance

200 - Water & Sewer
          Department Expense

Total 6900 - PROFESSIONAL EXPEN 42,396.24 138,035.76 256,931.00 118,895.24 46.28% 80,320.92 211,856.59

8000 - CAPITAL ASSETS / CIP Item Ex

0.00 8,858.29 134,000.00 125,141.71 93.39% 0.00210-8500 Fy Capital Items 0.00
Total 8000 - CAPITAL ASSETS / CIP 0.00 8,858.29 134,000.00 125,141.71 93.39% 0.00 0.00

Total Sewer Department 71,356.97 884,527.04 543,949.58 61.50% 300,730.10 701,199.10340,577.46

220-Sanitation Department
6800 - OTHER PROF SVCS / COPIERS

34,644.64 173,037.63 370,698.57 197,660.94 53.32% 383,041.80220-6861 Sanitation Sub Contractor 
Fees

155,759.75

Total 6800 - OTHER PROF SVCS / C 34,644.64 173,037.63 370,698.57 197,660.94 53.32% 155,759.75 383,041.80

Total Sanitation Department 34,644.64 370,698.57 197,660.94 53.32% 155,759.75 383,041.80173,037.63

Total Expense 409,005.30 2,190,279.00 4,519,387.58 2,329,108.58 51.54% 1,655,896.73 3,724,432.26
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City Council Regular Meeting 

May 7, 2026, at 6:00 PM 

Submitted by: 
Jonathan Seitz, City Manager 
citymanager@keenetx.com 

Report Item 4B 

 

 

SUBJECT:  

City Manager’s Comments – SWAU Callicott Student Park sidewalk dedication, 
Project Hero, Downtown Revitalization Grant, City Comprehensive Plan (RCP) Grant, 
Luz Arauzo Park, City Development 

 

BACKGROUND: 

 SWAU Callicott Student Park sidewalk dedication, Thursday, May 7, 6:00 PM - 
Dedicated of the new sidewalks around the pond in memory of Wizan (Wiz) Sebulburo, 
who passed away on October 17, 2025, while on fall break. 

 Project Hero is here at City Hall this weekend, Saturday May 9 at around 7:30 a.m.  
Please come welcome our heroes and the wonderful organization that supports them.  

 Downtown Revitalization Grant is looking positive.  We ranked 5th in Stage 1 and is 
looking like the top 8 cities will receive the funding.   

 Receive a status update on current progress in the Comprehensive Plan process.   

 All items recommended during Cari Warwick’s presentation have been approved which 
includes a perimeter fence, lighting, picnic bench, trash can, and a swing set with safety 
groundcover that will entertain up to 7 children.    

 Foundations for three homes, with permits for three more in the Stonehurst subdivision 
along with continued conversations for commercial businesses moving to Keene. 

 

FINANCIAL IMPACT: 

 An updated Comprehensive Plan will greatly increase the City’s chances of receiving 
more grants for improvements to infrastructure and quality of life projects. 

 Downtown Revitalization Grant would be $1 million with a 5% ($50,000) city match. 

 Total cost for the items at Luz Arauzo Park will be funded by the $50,000 that our B 
Board allotted in their budget this year.  

 

ATTACHMENTS: none 

 



 

City Council Regular Meeting 

May 07, 2026, at 6:00 PM 

Submitted by: 
Holly Russell, City Secretary 
citysecretary@keenetx.com 

Consent Agenda Item 5A 

 

 

SUBJECT:  

Consider approval of the minutes of the regular Keene City Council meeting held on 
April 02, 2026. 

 

 

ATTACHMENTS: 

 DRAFT – minutes of the April 02, 2026, regular Council Meeting 
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City Council Regular Meeting Minutes 

April 02, 2026 at 6:00 PM 

Keene City Hall - Robert G. Cooper Council Chamber 
1000 N. Old Betsy Rd., Cleburne, Texas 76031   

Recorded Live Stream Available at https://www.youtube.com/@cityofkeenetexas 

 

Members present: Samantha Gillin, Mayor Pro Tem; and Council Members Bob Chapman, Chuck 
Easley, and Troy Smith. Council Member Shaw arrived at 6:09 p.m. 

Members Absent: Rob Foster 

City Staff present: Jonathan Seitz, City Manager; Holly Russell, City Secretary; Don Martin, Director of 
Development & Neighborhood Services; Chief James Kidd and Lt. Robert Steele, Keene Police 
Department; Chief Dan Warner; Keene Fire & Rescue; Keith Barrow, Digital Marketing Coordinator.  

 

1. Call to Order, Invocation, Pledge of Allegiance, Pledge to Texas Flag 
Mayor Pro Tem Gillin called the meeting to order at 6:00 p.m. and Council Member Smith gave the 
invocation. 

 

2. Mayor Announcements 

A. Keene Fire Department will present a "Lifesaving Award" to a Keene resident. 

Mayor Pro Tem Gillin announced that City Hall is closed tomorrow for Good Friday. She shared 
a recap of the dedication of the memorial bench to Matthew Davis. She called Chief Warner 
forward to present a lifesaving award. Chief Warner spoke of the heroic deeds young resident 
Hayden who went to call for emergency services while his parent administered aid to a younger 
sibling. The family reported that the youngest son is doing well, and they are grateful for the first 
responders of the city. 

 

3. Public Comments 

Paul Gnadt, Director of the Keene Chamber of Commerce, invited anyone interested in a Memorial 
Day service to attend a planning meeting on April 6 at 5:00 p.m., in the small meeting room of the 
Community Center. 

 

4. Reports 

Informational reports only; no action to be taken. 

A. Receive a report from Ahrein Bennett, Texas Health Community Impact (THCI) Program 
Manager for Johnson County, about the THCI program, available grants, information on the 
2025 Community Health Needs Assessment, and information on receiving proposals for grants. 

Ahrein Bennett, Texas Health Community Impact (THCI) Program Manager for Johnson County, 
gave an overview of the health needs assessment for the area and what grants are available to 
help alleviate these needs. They also partner with local organizations, such as the REACH 
Council, to help meet the needs of residents. The 2027-2028 grant request proposals will be 
focusing on innovation in health programs that assist with meeting needs. In 2023-2024, a grant 
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was given to REACH Council to develop the website Starting Point, which helps the public find 
the assistance in Johnson County. Two representatives of the REACH Council spoke briefly 
about the "Seeds to Success" grant that will focus on youth to young adults (ages 15-25) that 
are not in school or employed and how to get them reconnected with education or employment.  

 

B. City Manager’s Comments – Project Hero, Metalplate and Industrial Park, Luz Arauzo Park, 
Shelly Lane Petition, City Fleet 

Jonathan Seitz, City Manager, shared information on the May 9 Project Hero bike ride coming 
through Keene, a company (Metalplate) will be joining the Keene Industrial Park and potentially 
creating up to 250 new jobs, staff are already working with the EDC-B Board to improve the 
Pocket Park/Luz Arauzo Park that was Donated by former Mayor Gary Heinrich and his wife, 
staff have met with engineers to see what can be done about the flooding on Shelly Drive and 
have also met with the residents there on the matter, and that some of the new fleet vehicles 
are beginning to be delivered and the cost is projected to be $127,000 under budget. He 
announced that Metalplate will be at the next Council meeting to report on their plans and how 
they want to be involved in the community, and staff are also starting a community coffee time 
prior to each meeting that all are invited to attend. 

 

5. Consent Agenda 

All items listed below have been previously discussed, require no deliberation, or are routine by the 
City Council and will be enacted with one motion.  There will be no separate discussion of the items. 
Items to be withdrawn from the Consent Agenda for separate discussion by the City Council. If 
discussion is desired, the item will be removed from the consent agenda and considered 
separately.  Otherwise, approval of the consent agenda authorizes the City Manager to implement 
each item in accordance with the staff’s recommendation. 

A. Consider approval of the minutes of the Keene City Council special meeting held on March 01 
and 02, 2026 in Granbury, Texas. 

B. Consider approval of the minutes of the regular Keene City Council meeting held on March 05, 
2026. 

A motion was made to approve the Consent Agenda as presented, and seconded. The motion 
carried unanimously. 

Motion made by  Smith, Seconded by  Easley. 
Voting Yea: Mayor Pro Tem Gillin,  Chapman,  Easley,  Smith,  Shaw 

 

6. Public Hearing Items 

There was no public hearing scheduled for this meeting. 

 

7. General 

General business items for discussion: 

A. Review, discuss, and consider approval of the second reading of Resolution No. 2026-495 
approving the following EDC Type B projects approved by the Keene Community Development 
Corporation: the purchase and installation of a skate park, the purchase and installation of 
specific sidewalks in the city, the naming of the pocket park to “Luz Arauzo Park and the 
purchase and installation of improvements to the park, the purchase and installation of additional 
secondary outdoor warning sirens, and the purchase and installation of additional lighting at 
Elisa Carver Park. 
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Council Member Smith spoke to his visits to two other skate parks and what he observed. Mayor 
Pro Tem Gillin asked Ms. Russell to read Resolution No. 2026-495 and then asked Council if 
there was any discussion on the item.  

RESOLUTION NO. 2026-495 

 

A RESOLUTION OF THE CITY OF KEENE CITY COUNCIL 

APPROVING AND AUTHORIZING THE FOLLOWING TYPE B 

PROJECTS: THE KEENE COMMUNITY DEVELOPMENT 

CORPORATION (“KCDC”) WILL PROVIDE FUNDS FOR: TWO 

ADDITIONAL OUTDOOR SECONDARY WARNING SIRENS, 

ADDITIONAL LIGHTING TO ELISA CARVER PARK, 

IMPROVEMENTS TO THE LUZ AROUZO PARK, THE CREATION OF 

A SKATE PARK, AND THE ADDITION OF SIDEWALK TO THE CITY. 

A motion was made to approve the second reading of Resolution No. 2026-495 approving the 
EDC Type B project expenditures and naming of Luz Arauzo Park, and seconded. The motion 
carried. 

Motion made by  Smith, Seconded by  Shaw. 
Voting Yea: Mayor Pro Tem Gillin,  Chapman,  Easley,  Smith,  Shaw 

 

B. Review, discuss, and consider approving the expenditure of up to $115,000 to repair Well 12. 

Mr. Seitz explained that the pump motor on Well 12 has expired and needs to be replaced. From 
the quotes that were given, the cost of materials and labor are projected to be as high as 
$115,000. The City is requesting approval for expenditure of funds not to exceed this amount to 
make the necessary repairs. A motion was made to approve the use of up to $115,000, using 
funds from the TWDB grant, for the necessary repairs to Well 12, and seconded. The motion 
carried. 

Motion made by  Chapman, Seconded by  Smith. 
Voting Yea: Mayor Pro Tem Gillin,  Chapman,  Smith,  Shaw 

 

C. Review, discuss, and consider action to adopt a revised Boards and Commissions Membership 
Appointment Policy, amending the section prohibiting Council from being appointed to a board 
or commission to allow for Council to be appointed in the event there is a shortage of appointed 
members. 

Paul Gnadt, resident, spoke in favor of not appointing Council to a Board, or appointing a person 
to multiple boards, and shared his reasons. Wes Scram, former EDC-A Board member, spoke 
to how difficult it once was to get more people to serve on the Boards and Commissions, and is 
in support of a Council Member being active on the EDC Boards as a representative of Council.  

A motion was made to approve the revision to the Appointment policy as presented, and 
seconded. The motion carried. 

Motion made by  Shaw, Seconded by  Smith. 
Voting Yea: Mayor Pro Tem Gillin,  Chapman,  Easley,  Smith,  Shaw 

Council had a consensus that Ms. Gillin can complete her term on the EDC-A Board. She noted 
that she would step down should another member of public wish to be appointed to the Board. 

 

D. Review, discuss, and give direction to regarding posting a dress code for those who attend and 
wish to speak to Council or to revise the Rules of Order and Procedure. 
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Ms. Russell explained that the City Attorney recommended that Council can make a statement 
that they will also adhere to the posted Courtroom Rules of Decorum that are to be posted 
outside of the doors, or they may revise the Rules of Order. Ray Johnson, resident, disagreed 
with there being a dress code.  A motion was made to table the item until the next meeting when 
the attorney is in attendance, and seconded. The motion carried. 

Motion made by  Smith, Seconded by  Easley. 
Voting Yea: Mayor Pro Tem Gillin,  Chapman,  Easley,  Smith,  Shaw 

 

E. Review, discuss, and take action to consider rescheduling or canceling the June 4, 2026, regular 
Council meeting date due to Administration staff’s absences to attend seminars and 
conferences. 

Mr. Seitz explained that Administrative staff would be absent the day of the June meeting date 
for various training seminars and conferences, and asked Council to consider moving the 
meeting to the third Thursday, June 18, or cancelling the June meeting. A motion was made to 
move the meeting to June 18, and seconded. The motion carried. 

Motion made by  Easley, Seconded by  Smith. 
Voting Yea: Mayor Pro Tem Gillin,  Chapman,  Easley,  Smith,  Shaw 

 

8. Executive Session 

Pursuant to the Texas Open Meetings Act, Chapter 551, Texas Government Code, the City Council 
may recess to Executive Session at any time during the meeting that a need arises for the City 
Council to seek advice from the City Attorney as to any posted item and by the following authority: 

A. Texas Government Code Section 551.071 - Consultation with an attorney for advice about 
pending litigation (Cause No. DC-C202600174 Vincent Carl Castro v. City of Keene, Texas, 
Jonathan Seitz, Troyce Samantha Gillin, Robert Allan Foster, Troy William Smith, Johnny Ray 
Shaw, Robert Eugene Chapman) 

B. Texas Government Code Section 551.076 - Deliberation regarding security devices or 
security audits to deliberate the deployment, or specific occasions for implementation, of security 
personnel or devices. 

Ms. Russell read the Executive Session agenda items as listed on the published meeting 
agenda, and Mayor Pro Tem Gillin recessed into Executive Session at 7:28 p.m. 

 

9. Reconvene into Open Session 

To take action on the above-listed Executive Session item(s), if any: 

Mayor Pro Tem Gillin reconvened the open meeting at 8:13 p.m. A motion was made on item 8A to 
authorize the City Manager to work with the TML attorney to file a response on behalf of the City and 
Council Members named in the court documents, and seconded. The motion carried. 

Motion made by Smith, Seconded by Chapman. 
Voting Yea: Mayor Pro Tem Gillin, Chapman, Easley, Smith, Shaw 

A motion was made on item 8B to give the City Manager approval to move forward with the discussed 
security software upgrades to City Hall, and seconded. The motion carried. 

Motion made by  Shaw, Seconded by  Easley. 
Voting Yea: Mayor Pro Tem Gillin,  Chapman,  Easley,  Smith,  Shaw 
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10. Requests for Future Agenda Items 

Revisiting the June meeting date to see June 18 is still needed or can be cancelled. 

 

11. Adjourn 

There being no further business, Mayor Pro Tem Gillin adjourned the meeting at 8:16 p.m. 

 

Approved on this the 5th day of May 2026.  

   

                                                                                     APPROVED:  

     

  

                                                                                           Samantha Gillin, Mayor Pro Tem 

ATTEST:   

   

  

 Holly Russell, City Secretary   




