CITY OF Keene Economic Development Corporation

KEENE (Type A) Board Meeting Agenda

June 17, 2026 at 9:00 AM

ﬁ THERXWASS Keene City Hall - Robert G. Cooper Council Chamber

1000 N. Old Betsy Rd., Cleburne, Texas 76031

Live Stream at https://www.youtube.com/@cityofkeenetexas

Rolando Colindres-Bran - President | Cody Thornton - Vice President
Gwen Beeson | Efrain Castellanos | Samantha Gillin

Call to Order, Invocation, Pledge of Allegiance
President's Remarks
City Administration Remarks

AP w DN PE

Public Comments

Each person in attendance who wishes to speak on an item NOT posted on the agenda shall speak
during this section. Each speaker will be allotted three (3) minutes.

5. Public Hearing
Public hearing and take possible action regarding the following items.
6. General

A. Review, discuss, and consider the minutes of the regular Keene EDC (Type A) Board meeting
held on May 20, 2026.

B. Review, discuss, and give direction to staff on the preliminary Keene EDC (Type A) Budget for
Fiscal Year 2026-2027 (FY27).

C. Discuss the strengths, weaknesses, opportunities, and threats (SWOT) of the city's economic
development to assist the Board with focusing on the their mission, purpose, and vision.

7. Executive Session

If, during the course of the meeting and discussion of any items covered by this notice, the EDC-A Board
determines that a Closed or Executive Session of the Board is required, then such closed meeting will be held
as authorized by Texas Government Code, Chapter 551, Section 551.071 - consultation with attorney; Section
551.072 - deliberation regarding real property; Section 551.073 - deliberation regarding prospective gift;
Section 551.074 — personnel matters regarding the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee; Section 551.076 - deliberation regarding security
devices or security audit; Section 551.087 - deliberation regarding economic development negotiations;
Section 551.089 - deliberation regarding security devices or security audits, and/or other matters as authorized
under the Texas Government Code. If a Closed or Executive Session is held in accordance with the Texas
Government Code as set out above, the EDC-A Board will reconvene in Open Session in order to take action,
if necessary, on the items addressed during Executive Session.

8. Reconvene into Open Session

To take action on the above-listed Executive Session item(s).
9. Requests for Future Agenda ltems
10. Adjourn

This is to certify that a true and correct copy of this Notice of Meeting was posted on the bulletin board at the
Keene City Hall, 1000 N. Old Betsy Road, Cleburne, Texas a place readily accessible to the general public at all
times and to the City’s website www.keenetx.com, in compliance with Chapter 551, Texas Government Code,
three business days prior to the start of this meeting.

Date: 061112026 qy0. 245 PM g Aol B. freaael

Holly Russell, City Secretary

Accessibility Statement

The Keene City Hall is wheelchair accessible. The entry ramp is at the front, with entry at the front entrance to
City Hall. Reasonable accommodation to furnish auxiliary aids or assistance to assist persons with special needs
will be provided when seventy-two (72) hours advance notice is given. Please contact the City Secretary’s Office
at 817-641-3336 ext. 105.
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ciTY OF Keene Economic Development Corporation
KEEN E (Type A) Board Meeting Minutes
<L N & May 20, 2026 at 9:00 AM
ﬁ Keene City Hall - Robert G. Cooper Council Chamber 1000 N.

Old Betsy Rd., Cleburne, Texas 76031

Recorded Live Stream Available at https://www.youtube.com/@cityofkeenetexas

Members Present: Rolando Colindres-Bran, President, and Cody Thornton, Vice President; and Board
Members Gwen Beeson, and Samantha Gillin

Members Absent: Efrain Castellanos
Staff Present: Jonathan Seitz, Don Martin, Holly Russell, Mira Lam, and Keith Barrow

1. Callto Order, Invocation, Pledge of Allegiance

President Colindres called the meeting to order at 9:00 a.m. and Board Member Beeson gave the
invocation.

2. President's Remarks

President Colindres welcomed Metalplate to Keene on behalf of the Type A Board, and thanked
everyone that made their selection of Keene a reality.

3. City Administration Remarks

Don Martin, Director of Neighborhood and Development Services, confirmed that the plat for the
Metalplate facilities is being reviewed, and the plans for improving the county roads to the
Industrial Park are being finalized so that improvements can begin soon.

4. Public Comments

No comments were given at this time.
5. Public Hearing

There was no public hearing held on this meeting date.
6. General

A. Receive, discuss, and consider the Keene EDC (Type A) Board Quarterly Financial Report for
the months of January 1 through March 31, 2026.

Mira Lam, Director of Finance, reported that revenue is 257 percent over the amount budget,
and expenditures are 39 percent below budget to date. This is due to the sale of Industrial
Park property and there being little to no expenditures for the year so far. Sales tax is also
trending higher for the year than compared to this point last year. The Money Market account
has over $1.3 million, and has an average interest rate of 3.83 percent.

A motion was made to accept the Finance Report as presented, and seconded. The motion
carried.

Motion made by Gillin, Seconded by Vice President Thornton.
Voting Yea: Beeson, President Colindres-Bran, Gillin, Vice President Thornton
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B. Receive an update of marketing activities on behalf of the Keene EDC (Type A) Board, and
give direction to staff, if any.

Mr. Seitz spoke about the radio spots for the EDC Boards, and the audio files were played for
the members. The advertising is played on 88.3 The Journey. It was asked if advertising would
be done with other radio stations in the area, to which it was answered that there were no
plans at this time due to the cost. There was no direction given or action taken on this item.

C. Receive an introduction from Rayna Teicheira, Senior Economic Development Analyst with HdL
Companies, and an update on the process they are using to assist with the development of the
city's Comprehensive Plan that is part of the Resilient Communities Program (RCP) grant.

Ms. Teicheira introduced herself and her involvement in the RCP grant for developing the
Comprehensive Plan. HdL will be handling the local Economic Development portion of the
plan. They will be handling the research of the community and economic possibilities and
strengths, and will also facilitate community discussions and Town Hall type meetings. There
was no action taken on this item.

D. Discuss possible goals and initiatives for the Keene EDC (Type A) Board and give direction to
staff, if needed.

President Colindres asked Ms. Teicheira to facilitate this discussion. She asked what the
Board believed the strengths of the city are. President Colindres spoke to the staff attracting
residents with local health facilities and educational institutions. It was noted that the location
of Keene is close to major industries and airports, etc. Keene has an excellent school system
both public and private, from primary to post-baccalaureate. Ms. Gillin was adamant that the
city needs a grocery store. Mr. Setiz confirmed that some of these "wishlist" businesses are
already in discussion with the city, and urged the members to think further out. He introduced
Dalton Aiken, Grant Administrator with PMI. Mr. Aiken gave an overview of the complete
Comprehensive Plan and what it will include. President Bran would like to discuss further at
the next meeting what the EDC Board would like to be.

E. Review, discuss, and consider the minutes of the regular Keene EDC (Type A) Board meeting
held on April 15, 2026.

A motion to approve the minutes as presented, and was seconded. The motion carried.

Motion made by Beeson, Seconded by Gillin.
Voting Yea: Gillin, Beeson, President Colindres-Bran, Vice President Thornton

Executive Session

There was no Executive Session held during this meeting.

Reconvene into Open Session

There were no items needing action.

Requests for Future Agenda ltems

e Mr. Seitz mentioned that the Board will receive the preliminary budget to review and
discuss.
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e Mr. Colindres asked in a previous item to discuss the focus and end goal of what the Board
wants to be.

10. Adjourn

There being no further business to discuss, President Colindres adjourned the meeting at 9:56
a.m.

Approved this the 17th day of June 2026.

Presiding Member

Holly Russell, City Secretary
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Description

KEDC-Type A

Revenue

SALES TAX REVENUE

INTEREST INCOME
MISCELLANEOUS INCOME
TRANSFERS FROM RESERVES - MM
NET INCOME - REVENUE
INSURANCE PROCEEDS

Account ID

300-000-4005
300-000-4007
300-000-4008
300-000-4602
300-000-4605
300-110-4746

Revenue type/ Expense type

Sales Tax
Other/Misc. Income
Other/Misc. Income
Not Categorized
Not Categorized
Other/Misc. Income

FY26 Budgeted

348,500.00
340,000.00
8,500.00

Section 6, Iltem B.

FY27 In Progress

652,400.00
380,800.00

21,600.00
250,000.00

6/11/2026

EDC-A FY27 Proposed Budget

Page
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Description Account ID Revenue type/ Expense type FY26 Budgeted FY27 In Progress
Expense 472,635.87 476,042.96
SALARY & WAGES 300-110-6010 PERSONNEL EXPENSES 33,000.00 33,990.00
OVERTIME 300-110-6015 PERSONNEL EXPENSES 1,240.00 1,277.20
PTO 300-110-6020 PERSONNEL EXPENSES - -
STABILITY PAY 300-110-6025 PERSONNEL EXPENSES - -
LONGEVITY 300-110-6027 PERSONNEL EXPENSES 310.00 319.30
PAYROLL TAXES 300-110-6035 PERSONNEL EXPENSES 3,870.00 3,986.10
WORKER'S COMPENSATION 300-110-6040 PERSONNEL EXPENSES 1,380.00 1,421.40
HEALTH INSURANCE 300-110-6045 PERSONNEL EXPENSES 8,338.50 8,588.66
LIFE INSURANCE 300-110-6050 PERSONNEL EXPENSES 110.00 113.30
TMRS CONTRIBUTIONS 300-110-6055 PERSONNEL EXPENSES 6,320.00 6,509.60
LONG-TERM DISABILITY 300-110-6060 PERSONNEL EXPENSES 160.00 164.80
MAINTENANCE & REPAIRS 300-110-6105 FACILITIES - -
OFFICE RENT 300-110-6125 FACILITIES 6,000.00 6,180.00
TRAINING/CONFERENCES/DUES/EDU 300-110-6201 FACILITIES 2,775.40 7,858.66
Annual City Council Board Training 300-110-6201 FACILITIES 5,000.00
Basic Economic Development Course 300-110-6201 FACILITIES 350.00 360.50
Miscellaneous Courses/Training Conferences 300-110-6201 FACILITIES 1,500.00 1,545.00
TML Annual Conference 300-110-6201 FACILITIES 455.11 468.76
TML Econ. Dev. Conference (Lodging & Parking) 300-110-6201 FACILITIES 470.29 484.40
DUES & SUBSCRIPTIONS 300-110-6205 FACILITIES 3,166.22 3,261.21
Burleson Chamber Annual Membership 300-110-6205 FACILITIES 112.50 115.88
Cleburne Chamber Annual Membership 300-110-6205 FACILITIES 125.00 128.75
CREW Ft Worth Annual Membership 300-110-6205 FACILITIES 150.00 154.50
GIS Monthly Subscription (1/3 shared) 300-110-6205 FACILITIES 1,803.72 1,857.83
ICSC Annual Membership 300-110-6205 FACILITIES 62.50 64.38
IEDC Annual Membership Dues 300-110-6205 FACILITIES 227.50 234.33
Keene Chamber Annual Membership 300-110-6205 FACILITIES 47.50 48.93
TEDC Annual Membership dues 300-110-6205 FACILITIES 262.50 270.38
Zac Tax Software Annual Subscription 300-110-6205 FACILITIES 375.00 386.25
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Description Account ID Revenue type/ Expense type FY26 Budgeted FY27 In Progress
VEHICLE MAINT (INCLUDING FUEL) 300-110-6320 VEHICLES & REPAIRS 1,582.75 1,630.23
Fuel 300-110-6320 VEHICLES & REPAIRS 480.00 494.40
Miscellaneous Maintenace & Repairs 300-110-6320 VEHICLES & REPAIRS 500.00 515.00
Oil Changes 300-110-6320 VEHICLES & REPAIRS 50.00 51.50
Tires 300-110-6320 VEHICLES & REPAIRS 500.00 515.00
Vehicle Inspection 300-110-6320 VEHICLES & REPAIRS 12.75 13.13
Vehicle Registration 300-110-6320 VEHICLES & REPAIRS 40.00 41.20
SMALL OFFICE EQUIPMENT 300-110-6405 EQUIPMENT MAINT. & REPAIRS 750.00 772.50
ATTORNEY FEES 300-110-6820 OTHER PROF SVCS/COPIERS 20,000.00 5,000.00
ED DIRECTOR SUPPORT 300-110-6853 OTHER PROF SVCS/COPIERS - -
OTHER PROFESSIONAL SERVICES 300-110-6860 OTHER PROF SVCS/COPIERS 5,000.00 8,000.00
JANITORIAL 300-110-6880 OTHER PROF SVCS/COPIERS - -
SECRETARIAL/CITY SERVICES 300-110-6883 OTHER PROF SVCS/COPIERS 37,000.00 38,110.00
City Manager 300-110-6883 OTHER PROF SVCS/COPIERS 7,000.00 7,210.00
City Secretary 300-110-6883 OTHER PROF SVCS/COPIERS 5,000.00 5,150.00
Finance Director 300-110-6883 OTHER PROF SVCS/COPIERS 5,000.00 5,150.00
Finance Manager 300-110-6883 OTHER PROF SVCS/COPIERS 6,000.00 6,180.00
PR & Marketing 300-110-6883 OTHER PROF SVCS/COPIERS 14,000.00 14,420.00

6/11/2026

EDC-A FY27 Proposed Budget
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Description Account ID Revenue type/ Expense type FY26 Budgeted FY27 In Progress
INFRASTRUCTURE & DEVELOPMENT 300-110-6905 PROFESSIONAL EXPENSES - -
ADVERTISING/PROMOTIONS 300-110-6915 PROFESSIONAL EXPENSES 12,400.00 12,772.00
Christmas Parade Fire Works 300-110-6915 PROFESSIONAL EXPENSES 3,000.00 3,090.00
Keene Chamber Business Expo 300-110-6915 PROFESSIONAL EXPENSES 2,500.00 2,575.00
Miscellaneous Advertising 300-110-6915 PROFESSIONAL EXPENSES 5,000.00 5,150.00
Old Glory Flags 300-110-6915 PROFESSIONAL EXPENSES 750.00 772.50
Table of Eight COC Banquet 300-110-6915 PROFESSIONAL EXPENSES 1,150.00 1,184.50
BUSINESS DEVELOP. & INCENTIVES 300-110-6916 PROFESSIONAL EXPENSES 62,000.00 52,060.00
Business Retention & Assistance Grant 300-110-6916 PROFESSIONAL EXPENSES 60,000.00 50,000.00
Property Appraisal 300-110-6916 PROFESSIONAL EXPENSES 2,000.00 2,060.00
MEDIA & WEB PAGE 300-110-6922 PROFESSIONAL EXPENSES 5,000.00 5,150.00
PROPERTY TAX 300-110-6923 PROFESSIONAL EXPENSES 117.00 -
CR 317 300-110-6923 PROFESSIONAL EXPENSES - -
CR 317, Tax Assessor 300-110-6923 PROFESSIONAL EXPENSES 117.00 -
INDUSTRIAL PARK MAINTENANCE 300-110-6963 PROFESSIONAL EXPENSES 5,000.00 -
INDUSTRIAL PARK IMPROVEMENTS 300-110-6964 PROFESSIONAL EXPENSES - -
ADMINISTRATION 300-110-6980 PROFESSIONAL EXPENSES 7,116.00 28,878.00
Agenda Mgmt Suite 300-110-6980 PROFESSIONAL EXPENSES 1,616.00 8,333.00
Annual Audit Services 300-110-6980 PROFESSIONAL EXPENSES 4,000.00 15,750.00
IT Services 300-110-6980 PROFESSIONAL EXPENSES 1,000.00 1,030.00
Laserfische Software 300-110-6980 PROFESSIONAL EXPENSES 3,250.00
Miscellaneous Office Supplies 300-110-6980 PROFESSIONAL EXPENSES 500.00 515.00
PRINCIPAL - LOAN PAYMENT 300-110-7591 LOANS & DEBT OBLIGATIONS - -
INTEREST - LOAN PAYMENT 300-110-7592 LOANS & DEBT OBLIGATIONS - -
FINANCIAL - CITY LOAN REPAYMNT 300-110-7599 LOANS & DEBT OBLIGATIONS - -
CAPITAL EXPENDITURES - EDC A 300-110-8300 CAPITAL ASSETS/CIP ITEM 250,000.00 250,000.00
LAND 300-110-8502 CAPITAL ASSETS/CIP ITEM - -
RESERVES - ALLOC PMTS TO CITY 300-110-9000 TRANSFERS & ALLOCATIONS - -
6/11/2026 EDC-A FY27 Proposed Budget Page 8
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SWOT ANALYSIS

A SWOT analysis for economic development evaluates the Strengths,
Weaknesses, Opportunities, and Threats of a specific city or community. It
helps local leaders assess their internal resources and external market
conditions to build strategic plans for job growth, business attraction, and
community prosperity.

Internal Factors
B Strengths

What is the City's and/or the EDC'’s
unique assets?

What does the City/EDC do well for
economic growth?

B Weaknesses

What are the Internal challenges
holding back economic growth?

External Factors
B Opportunities
What are some favorable external
trends the City/EDC can capitalize on?

B Threats

What are some of the uncontrollable
external risks that could damage the
local economy?
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