CITY OF Keene Economic Development Corporation

KEENE (Type A) Board Special Meeting Agenda

July 06, 2026 at 5:00 PM

ﬁ T EXAS Keene City Hall - Robert G. Cooper Council Chamber

1000 N. Old Betsy Rd., Cleburne, Texas 76031

Live Stream at https://www.youtube.com/@cityofkeenetexas

Rolando Colindres-Bran - President | Cody Thornton - Vice President
Gwen Beeson | Efrain Castellanos | Samantha Gillin

1. Callto Order, Invocation, Pledge of Allegiance

2. President's Remarks

3. City Administration Remarks

4. Public Comments
Each person in attendance who wishes to speak on an item NOT posted on the agenda shall speak during this
section. Each speaker will be allotted three (3) minutes.

5. Public Hearing
There is no public hearing scheduled for this meeting.

6. General
A. Review, discuss, and take action to approve a resolution awarding the CR 317

Reconstruction/Improvement project, to be sent to City Council for final approval.

7. Executive Session
If, during the course of the meeting and discussion of any items covered by this notice, the EDC-A Board determines that
a Closed or Executive Session of the Board is required, then such closed meeting will be held as authorized by Texas
Government Code, Chapter 551, Section 551.071 - consultation with attorney; Section 551.072 - deliberation regarding
real property; Section 551.073 - deliberation regarding prospective gift; Section 551.074 — personnel matters regarding the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; Section
551.076 - deliberation regarding security devices or security audit; Section 551.087 - deliberation regarding economic
development negotiations; Section 551.089 - deliberation regarding security devices or security audits, and/or other matters
as authorized under the Texas Government Code. If a Closed or Executive Session is held in accordance with the Texas
Government Code as set out above, the EDC-A Board will reconvene in Open Session in order to take action, if necessary,
on the items addressed during Executive Session.

8. Reconvene into Open Session
To take action on the above-listed Executive Session item(s), if any.

9. Requests for Future Agenda ltems

10. Adjourn

This is to certify that a true and correct copy of this Notice of Meeting was posted on the bulletin board at the Keene
City Hall, 1000 N. Old Betsy Road, Cleburne, Texas a place readily accessible to the general public at all times and
to the City’s website www.keenetx.com, in compliance with Chapter 551, Texas Government Code, three business
days prior to the start of this meeting.

Date: 06/29/2026  Time: 445pm. gy Aoy B. fuascll

Holly’Russell, City Secretary

Accessibility Statement

The Keene City Hall is wheelchair accessible. The entry ramp is at the front, with entry at the front entrance to
City Hall. Reasonable accommodation to furnish auxiliary aids or assistance to assist persons with special needs
will be provided when seventy-two (72) hours advance notice is given. Please contact the City Secretary’s Office
at 817-641-3336 ext. 105.
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June 24, 2026

Samantha Gillin, Mayor Pro-Tem
City of Keene

1000 N. Old Betsy Rd.

Cleburne, TX 76031

RE: Letter of Recommendation
Dear Ms. Gillin:

On June 10, 2026 bids were opened for the CR 317 Reconstruction project. This project includes
removing approximately 1,740 linear feet of asphalt roadway and replacing with a 30-ft wide concrete
roadway with curb and gutter, as well as culvert replacement for the existing (3) 36” cross culverts under
CR 317, downstream from the Soil Conservation Service — Site 34 Reservoir. This project also includes
shoulder addition for TxDOT turn lanes, repair of driveways along the improved section of CR 317, right-
of-way grading for improved drainage, new road striping, and all associated appurtenances. Seven bids
were received with the low, total base bids of $1,174,884.34 being turned in by McMahon Contracting,
LP out of Grand Prairie, Texas.

We have completed a reference check for McMahon Contracting, LP and see no reason not to
award the contract. Based on our communication with the City, we recommend awarding Base Bids A and
B to McMahon Contracting, LP for the total contract amount of $1,174,884.34.

Based on the Council’s preference for awarding the project, we will prepare documents for

execution by the Contractor and the City.

Sincerely,

T, K

JACOB | MARTIN

Nic Kirk, P.E.
Attachments —Bid Tabulation

Abilene, TX 79606 Boerne, TX 78006 Lubbock, TX 79414 San Angelo, TX 76903 Weatherford, TX 76086
325.695.1070 325.695.1070 806.368.6375 325.695.1070 817.594.9880

9 3465 Curry Lane 908 S. Main Street, Suite 100 4920 S. Loop 289, Suite 106 36 E. Twohig, Suite 101 1925 Fort Worth Highway

2
www.jacobmartin.com | info@jacobmartin.com | TBPE Firm #: 2448 | TBPELS Firm #: 10194493 TBAE Firm #: BR 22(.




City of Keene

CR 317 Re
Bid Date:

construction
June 10, 2026

IM Project No. 25510
Local Funding
Engineer: Jacob Martin, LLC

BID TABULATION
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Labor,
McMahon Contracting, LP IR West Texas Concrete, LLC. Jackson Construction, LTD Pavecon Public Works, LP Jeske Construction Company Triad Service Group, Inc. £d Bell Construction Company.
3019 Roy Orr Bivd 108 5. Sherman Street 5112 Sun Valley Drive 3022 Roy Orr Bivd 2546 Merrell Road #106 212 £, Virginia Street, Ste. 10605 Harry Hines Bivd
BASE BID A Grand Prairie, TX 75050 Rice, TX 75155 Fort Worth, TX 76119 Grand Prairie, TX 75050 Dallas, TX 75229 McKinney, TX 75069 Dallas, TX 75220
Item # Item Description Quantity| Unit| _ Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total
1 |Mobilization, Bonds, and Insurance 1 1SS 96250008 96,250.00 [ $  40,000.00 | $ 40,000.00 [ §  46,000.00 | $ 46,000.00 | $  107,870.85 | $ 107,870.85 | §  120,000.00 | $ 120,000.00 | $ 112,000.00 | $ 112,00000 | 122,000.00 | § 122,000.00
2 |Demolish and Remove Existing Excess Pavement/Dirt 2840 | o [ § 61.00 | $ 173,240.00 | $ 24.00 | $ 68,160.00 | § 58.00 | $ 164,720.00 | $ 6121 § 173,836.40 | § 42.00 | § 119,280.00 | $ 43.00 | $ 122,12000 | § 3000 $ 85,200.00
3 |Fill R.0.W. (Outside Paved Area) 275 | ov s 2176 | $ 5,984.00 | $ 50.00 | $ 13,750.00 | $ 53.00 | $ 14575.00 | $ 3255 $ 8951.25 | $ 2000 | $ 5500.00 | $ 1200 $ 3300.00 | $ 500 $ 1,375.00
4 |subgrade Preparation 5632 | sv |$ 701 $ 3948032 | § 300 $ 16,896.00 | $ 225§ 12,672.00 | $ 550 | $ 30,976.00 | $ 6.00 [ $ 33,792.00 | $ 50.00 | $ 281,600.00 | $ 370 $ 20,838.40
5 |Concrete Pavements with Curb and Gutter (31' B-B) 1635 | LF S 22222 $ 363,320.70 | § 260.00 | $ 425100.00 | § 265.00 | $ 433,275.00 | $ 359.94 | § 588,501.90 | $ 378.00 | § 618,030.00 | $ 500.00 | $ 817,500.00 | § 405.00 | $ 662,175.00
6 |Demolish and Remove Existing Culverts 8 EA | S 583.56 | $ 4,668.48 | 300.00 [ § 2,400.00 | § 650.00 | $ 5200.00 | $ 979.14 | $ 783312 | 1,00000 | § 8,000.00 | $ 1,000.00 | $ 8,000.00 | $ 1,500.00 | $ 12,000.00
7 |install 3'x'4' RCB Culverts 3 EA| S 1579624 | S 47,388.72 [ 14,560.00 | $ 43,680.00 [ §  13,000.00 [ $ 3900000 [ § 2797543 [ S 8392629 [ §  36000.00 | $ 108,000.00 | $  36,000.00 | $ 108,000.00 | $ 15,000.00 | § 45,000.00
8 'm 30" RCP Lateral Storm Drain 68 | LF|$ 157.87 | $ 10,735.16 | $ 310.00 [ § 21,080.00 | $ 14000 | § 9,520.00 | § 305.10 | § 20,746.80 | § 290.00 | § 19,720.00 | $ 22500 | $ 15,300.00 | $ 150.00 | $ 10,200.00
9 |install Sag Curb Inlet (10' Inlet) 2 EA|S 853311($ 17,066.22 | $ 657000 | $ 13,140.00 | $  7,300.00 [ $ 14600.00 | $  13,763.91 | $ 27,527.82 | 16,000.00 | $ 32,000.00 | $  20,000.00 | $ 40,000.00 | § 11,000.00 | $ 22,000.00
10 |Concrete Rip-Rap 1 s|s  4673.03[$ 467303 | S 1,00000 | $ 1,00000 [ § 500000 | $ 500000 | $  27,975.42 | $ 2797542 | S 7,000.00 | $ 7,00.00 | $ 12,0000 | § 12,000.00 | $ 6,000.00 | § 6,000.00
11 |Rock Rip-Rap (D50 = 24") 232 | sv s 331.88 | § 76,996.16 | § 275.00 | $ 63,800.00 | $ 190.00 | § 44,080.00 | § 4823 | $ 11,189.36 | $ 190.00 | § 44,080.00 | § 40000 [ § 92,800.00 | $ 100.00 | $ 23,200.00
12 [install Concrete Driveway Apron and tie-in 5 EA|S 615025 3075125 | 7,600.00 | $ 38,000.00 | 4,900.00 | § 2450000 | $ 360091 $ 18,004.55 | $ 400000 | $ 20,000.00 | 20,000.00 | $ 100,000.00 | $ 5000.00 | § 25,000.00
13 [R.0.W. Grading 2920 [ sv|$ 218 [ $ 6,365.60 | $ 2100 $ 61,320.00 | § 625 S 18,250.00 | $ 671 $ 19,593.20 | § 6.00 | $ 17,520.00 | $ 3.00 [ $ 8,760.00 | $ 2,000.00 | § 5,840,000.00
14__|Striping (Centerline Stripe along CR317) 169 | tF[$ 564 9,531.60 | $ 210§ 3,549.00 | $ 350 [ § 5915.00 | $ 593 [ 10,021.70 | § 400§ 6,760.00 | $ 1200 § 20,280.00 | § 400 $ 6,760.00
15 |Traffic Control 1 s |s 25767.07 8 25767.07 | 3,00000 [ § 3,000.00 | $ 2400000 | $ 2400000 | $  26197.30 | § 26197.30 [ §  10,000.00 | § 10,000.00 | §  90,000.00 | § 90,000.00 | $  100,000.00 | $ 100,000.00
16 |Hydromulch 2920 | sv|$ 218 [ $ 6,365.60 | $ 200§ 5,840.00 | $ 185 $ 5402.00 | $ 336 S 9811.20 | § 400§ 11,680.00 | $ 450§ 13,140.00 | $ 15.00 | $ 43,800.00
17 |Erosion Control 1 S| 1080869 S 1080869 [ 2,300.00 [ $ 2,300.00 | $ 42,0000 | $ 42,00000 [ § 1858699 | § 1858699 | $ 12,0000 | § 12,000.00 | $ 20,0000 | $ 20,000.00 | $ 60,000.00 | $ 60,000.00
18 |install Parallel Headwalls for Bid Item 7 2 EA| S 1706772 S 3413544 [$  57,500.00 [ $ 115,00000 [ §  17,000.00 [ § 3400000 [ 2629690 | § 52,593.80 [ §  34,000.00 | § 68,000.00 | $  80,000.00 | $ 160,000.00 | $ 20,000.00 | $ 40,000.00
TOTAL BASE BID A (items 1 - 18) [ [s 963,537.04 [s 938,015.00 | [s 942,709.00 | [s 1,244,143.95 | [s 1,261,362.00 | [s 2,024,800.00 [s 7,125,548.40
BASE BID B
Item # Item Quantity | Unit| _ Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total
1 |Mobilization, Bonds, and Insurance 1 s 1777235 [ 17,772.35 [ $ 10,0000 | § 10,000.00 [ $ 16,000.00 [ $ 1600000 | $  48,050.06 | $ 48,050.06 | § 3500000 | $ 3500000 [ $  55000.00 | $ 55,000.00 | $ 22,000.00 [ $ 22,000.00
2 [install TxDOT Asphalt (Drive Surface Only) 899 | sv[$ 64.97 | $ 58,408.03 | § 114.00 | $ 102,486.00 | $ 11000 | § 98,890.00 | § 8171 $ 73,457.29 | § 102.00 [ § 91,698.00 | $ 180.00 | § 161,820.00 | § 70.00 | $ 62,930.00
3 [Install TXDOT Concrete (Drive Surface Only) 361 | v [ 12452 | % 44,95172 [ § 145.00 | $ 52,345.00 | $ 12000 [ § 43,32000 | § 7100 | § 25,631.00 | § 260.00 | § 93,860.00 | $ 21000 | $ 7581000 | $ 150.00 | $ 54,150.00
4 |Asphalt Entrance Driveway Apron and Tie-In 6 EA|S 426053 % 25563.18 [ §  5400.00 | $ 32,400.00 | $ 590000 [ $ 35,400.00 | § 11190 [ § 67140 | S 6,500.00 | § 39,000.00 [ $  18,000.00 | $ 108,000.00 | $ 4,5500.00 | § 27,000.00
5 |Concrete Entrance Driveway Apron and Tie-In 2 EA|S 901719 [ $ 1803438 [ S 2,0000 | $ 4,40000 [ $  12,500.00 | § 25,000.00 | § 163.97 | § 327.94 | $ 12,0000 [ $ 2400000 [ $ 50,000.00 | $ 100,000.00 | $ 10,000.00 | § 20,000.00
6 |Striping and Pavement Symbols 1 s |s 1274219% 12,742.19 [ $  9,500.00 [ $ 9,500.00 | $  10,000.00 | $ 1000000 | $ 1338848 § 1338848 | $ 17,0000 | $ 17,000.00 | $ 52,0000 [ § 52,000.00 | $ 15,000.00 | § 15,000.00
7 | TxDOT 6" FlexBase for Asphalt Pavement 899 | sv |3 27.03] s 24,299.97 [ $ 3800 S 34,162.00 | $ 50.00 | § 44,950.00 | § 3340 § 30,026.60 | $ 34.00 | § 30,566.00 | $ 200.00 | § 179,800.00 | § 3000 $ 26,970.00
8 |Demolish and Remove Existing Excess Pavement/Dirt 217 | ov s 3436 5 7,456.12 | $ 56.00 | 12,152.00 | $ 150.00 | § 32,550.00 | $ 8332 | § 18,080.44 | $ 100.00 [ § 21,700.00 | $ 50.00 | $ 10,850.00 | $ 100.00 | $ 21,700.00
9 [install Street Sign 2 EA|S 1059685 211936 | $ 20000 [ § 4,200.00 [ $ 830.00 | $ 166000 [ 5 1,11342 ] § 222684 | $ 100000 | $ 2,000.00 [ § 2,000.00 | § 4,000.00 | $ 800.00 | § 1,600.00
TOTAL BASE BID B (Items 1- 9 [ [s 211,347.30 [s 261,645.00 | [s 307,770.00 | [s 211,860.05 | [s 354,824.00 | [s 747,280.00 [s 251,350.00
ADDITIVE ALTERNATE BID
Item # Item Quantity | Unit| _ Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total
AL |Lime of Subgrade (4%) 1 1s|$ 6009670 S 60,0970 | $ 110,000.00 | § 110,000.00 [ $  65,000.00 | $ 6500000 | § 5441549 | $ 5441549 | $  47,000.00 | $ 47,000.00 Not Bid Not Bid | § 65,000.00 [ 65,000.00
A2__|Cement Stabilization of Subgrade (4%) 1 s | S 74628178 7462417 | § 90,000.00 [ $ 90,000.00 [ 63,500.00 | $ 63,500.00 [ 60,054.61 ] S 60,054.61 | $__ 57,000.00 | $ 57,000.00 Not Bid NotBid | $ 53,000.00 | $ 53,000.00
[ TOTAL BASE BIDS A+B [ [s 1,174,884.34 | [s 1,199,660.00 | [s 1,250,479.00 | [s 1,456,004.00 | [s 1,616,186.00 [s 2,772,080.00 | [s 7,376,898.40
(*) - Extension Error
M TBPE Firm # 2448 3
JM TBAE Firm # BR2261
1of1

M TBPLS Firm # 10194493
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