












Name

OTHEF2  PF}OF SVCS/COPIEF{S

JAN ITOF2lAL SEF2VICES

Total OTHER PROF SVCS/COPIERS:

Total Community Center:

Non Departmental

FACILITIES

MAI NTENANCE  &  F2EF>AI F2S

Li ne Tote I

JAN ITOR IAL S u F' F' LI ES

UTILITIES

DU ES & SUBSCRI PTIONS

Total line

Total  FACILITIES:

OTHER EQuP -MAINT & REPARIS

FIDE  EXTINGulsHEF2S

Fy2024 ;  Fy 2025 Adopted I          Fy 2026 Fy26 ,
Adopted                      Budget i  Proposed Budget I

9.29.2024 :                      08.25.25 (

Sl,650.00

$1'650.00

$32,380.00

$2,700.00                          $3,179.761

$2,700.00 I                     $3,179.76

$49,440.00                 $3 6,857.76

$7,042.65                      $7,042.65

$7,042.65                     $7,042.65

$500.00 I                       $500.00

$10,OOO.00  t                      S15,COO.00

$3,050.00                      $3,050.00

$1,010.00

$20'100.00 ,

$2,690.00 I

FY 2026 Proposed
Budget w/ Fleet

09.11.25

FY2025
Budgeted

vs. FY 2026
Proposed

Budget w/
Fleet

09.11.25 (%
Change)

$3,179.76                      17. 8%

$3,179.76                   17.8%

$36,857.76                -25.4%

$7,042.65

$7,042.65

$500.00

S15,000.00

$3,050.00

$0.00                    $3,050.00 '                    $3,050.00 \ ,

$36,970.00

Total OTHER EQuP -MAINT & REPARIS:                       $0.00

SuPPLIES

UNIFORMS -NON  DEPT

POSTAGE

OFFICE SuPF>LIES

Total SUPPLIES:

COMPUTERS/PHONES/INTERNET

SMALL COM PUTEF}  EQU I F>M ENT

CLETRAN  SYSTEM

Sl,34000

$2,350 00

$3,220 00

$6'910.00

$20,592.65                   $25,592.65

$3,050.00 '                       0%.

$25592.651                24.3°/o  I
___                   _,__-_ _ _ ___.. ____ __. __J

$425.33                           $425.33 i

$425.33                         $425.33  I

$733.33                         $500.00

Sl,840.00 I                     $1,840.00

Sl,666.67                        $1,500.00  ;

$4'240.00

$425.33 ,                       0%

$425.33 I                      0%

$500.001                    -31.8%  1
_..._.__`l-___.J.___ __ __       __i

Sl,840.00 :                        0%  i

Sl,500.00 I                      -10%

$3'840.00

Sl,0lo.00 I

$4,020.00

AN N UAL SOFl1/VAF2E MAI NTENANCE               $23,450.00

AN N UAL SO Fll/\/AF} E LI C E N SES

LineTotal

OFFICE TELEPHON ES

CELLPHONES

I NTER N ET SE FIVICES

$2,000.00

$15,000.00

$24,120.00 : S13,429.59

$1,COO.00

$2,ooo.oo  (

$3,840.00 '                -9.4%

Sl,000.00 ,                     0%

$2,000.001                        0%

$45,000.00

S13,429.59

S13,4.29.59

Sl,680.00

$2,010.00

Total
COMPUTERS/PHONES/INTERNET:

OTHER PROF SVCS/COPIERS

$10,720.00  ,

$67,010.00

Sl,439.99

$13,429.59 'i.----------- T---_
Sl,740.00  ;

Sl,160.00---- +      -
$7,849.08 ; $8,000.00

$45,000.00 i                 200%

$13,429.59 :                        0%

S13,429.59 `''i                          0%

$1,740.001                  20.8%

$1,160.00  I                           0%  I

$8,000.00 t                      1.9%

$41,878.66                   $72529591                  $72,329.591                72.7°/o

OTH ER PROFESSIONAL SEFIVICES

Tin-F-6-rMrii6-in-+Et-hrioLOGyt,Ti

City of Keene I Budget Book 2026

S13,790.00

$33,500.00

-----------------------+----
$5,712.99                        $5,000.001

$20,000.0 0                  $20,000.00

-                      `  `-  . -_ __` _ . I _ I

$5,000.00  I                   -12.5%  I
__           __L___ _`.__-_ -            .i

$20,000.00 ,                     0% ,
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Name

JANITOF2lALSEPVICES

pF2opEF2Tv LiABiLirv iNsuFIANCE

COPIER/PFUNTING

Total OTHER PROF SVCS/COPIERS:

PROFESSIONAL EXPENSES

Pu BLIC PF20G FIAMS/EVENTS

CONTINGENCY

FY2024    FY 2025 Adopted ,           FY 2026 FY26 I   FY 2026 Proposed              FY2025
Adopted                     Budget :  Proposed Budget       Budgetw/Fleet        Budgeted

9.29.2024                       08.25.25                           09.11.25       vs. FY 2026  I
Proposed  ;

Budget w/
Fleet  i

09.11.25 (%
Change)

$7,loo.00

$83,750.00

$3,600 00                    $3,600 00                     $3,600 00                      0%

$44,444.44                 $150,000.00  I                 $150,000.00                 237.5%

S12,llo.00                        $10,815.96                         SIO,815.96  t                        SIO,815.96                            0%

S150,250.00 I               $84,573.39 $189,415.96                   Sl 89,415.96                    124%

Sl,340.00 :                    Sl,500.00                       Sl,500.00

$3,460.00                       $1,666.67 ,                     Sl,500.00

Total pROFESsloNAL EXPENSES:                        $4,800.00                     $3,166.67                    $3,000.00
--------------------------------------------- `        ----------------------------- L__  -   __  _ _  ________ . .  _____!

TRANSFERS & ALLOCATIONS

TRANSFEF!  FROM  GENEF2AL FIND                                   SO.00                                  SO.00

Total TRANSFERS & ALLOCATIONS:                               SO.00 I                           $0.00

Total Non Departmental:

: Total Expenditures:

City of Keene I Budget Book 2026

Sl,500 00                        0%

Sl,500.00                       -10%

$3,000.a 0                   -S.3o/o

SO.00                 $446,244.00                      N/A

SO.00               $446,244.00                     N/A

$265,940.00               S154,876.70               $294,603.53

$5341,080.00 L=,=a_,i;ii4_;I_;aS=in=iT
$740,84753 ,

;-7-,2Tz;a:=T__3z:!£:%±TL=izl
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Expehditures by Expense Type
Budgeted Expenditures by Expense Type

PEPSONNEL EXPENSES (70.7°/a)

Name

Expense Objects

PEF2SONNEL EXPENSES

Administration (CMO)

SAIAIN &W A/C;I:S

OVE RTI M E WAG ES

AUTO ALLOWANCE

LONGEvllY

PAYF}OLLTAXES

FY2024    FY2025Adopted             FY2026 FY26     FY2026 Proposed
Adopted   Budget9.29.2024    Proposed Budget        Budget w/Fleet

08.25.25

FY2025
Budgeted

09.11.25       vs. FY 2026
Proposed

Budget w/
Fleet 09.11.25

(% Change)

Sl81,830.00

$1,930.00

$4,800.00

S192,050.00 ,                 $160,992.00

$2,270.00 I                     Sl,544.00

$4,goo.00 i                    $3,840.00

$300.001                               SO.00

$15,250.00  I                     $12,728.00

$5,590.00 I                    $4,425.00

$30,916.00¥5#---------
S157.00

S14,420.00

WOF2KEF}S COMPENSATION                                  $5,300 00

HEALTH  INSURANCE

LIFE  INSURANCE

RETIF2EMENT

LONG-TEFtM  DisABiLirv

$14,720.00

SO.00

$23,590.00
------- __._   .  _.  '__T___    I  __I_'_

$260.00

$24,950.00                       $17,516.00

S12,728.00

$4,425.00

$30,916.00

$157.00

$17,516.00

$490.00 i                       $480.00

Total Administration (CMO):                           $246,850.00               $281,400.00 I              $232t598.00 $232598.00

City Secretary.s Office

SAIAIN &W A(C;F!S

CERTIFICATION  PAY

pAVROLLTexES

City of Keene I Budget Book 2026

$63,300.0 0                  $75,090.00 I                  $70,067.00                     $70,067.00
_  __                                                                                                                                                                                                                         _    I

$6,000.00                    $10,OOO.00  I                      Sl,400.00                         $1,400.00

$5,300.0 0                      $6,510.00                       $5,467.00                        $5,467.0 0
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WOF2KEF2SCOMPENSATION

HEALTH  INSuF}ANCE

LIFE  INSURANCE

F2ETIF2EMENT

LONG-TEF2M  DISABILllY

Total City Secretary's Office:

Finance Department

SAILJllF(N8*WA(C;I:S

OVE PTI M E WAG ES

LONGEvllY

CERTIFICATION  PAY

PAYF20LLTAXES

WOF2KEF2SCOMF>ENSATION

HEALTH  INSUFIANCE

LIFE  INSURANCE

RETIREMENT

LONG-TEF2M  DISABILllY

Total Finance Department:

Human Resources Department

SALAF2Y & WAG ES

LONGEvllY

PAYF20LLTAXES

WOF2KEF2SCOMPENSATION

HEALTH  INSUF{ANCE

LIFE  INSUFIANCE

F`ETIREMENT

FY2024 I  FY 2025 Adopted
Adopted   Budget 9.29.2024

Sl,840.00

Sll,470.00

FY 2026 FY26     FY 2026 Proposed               FY2025
Proposed Budget

08.25.25
Budget w/ Fleet        Budgeted

09.11.25       vs. FY 2026
Proposed

Budget w/
Fleet 09.11.25

(% Change)

$2,loo oo I                        $1,96100                           Sl,96l oo                     -6 6%

$15,560.00

SO.00                           $80.00

$8,670.0 0                   SI O,640.00

$260.00                        $250.00

$96,840.0 0               $120,23 0.00

S113,910.00                        S131,610.00  :

$1,040.00                      Sl ,890.00

S150.00                          Sl80.00

SO.00  r                               SO.00

$8,800.00  I                  SIO,230.00

$3,350.00  I                    $3,390.00

S16,760.00 I                  $37,260.00

SO.OO                             S160.00

$14,400.00                    S16,730.00

$10,289.00                        $10,289.00  I                 -33.9%

$57.0 0                                $57.0 0                   -28.7%

$9,155.00                           $9,155.00

S172.00                                S172.00

$98,568.00                   $98,568.00

-14%  ,

-31.2%

-18%

$125,160 00                       $125,160 00

$0 00                                  SO OO

$26.00                              $26.00

$1,000.00                         Sl,000.00

$9,653.00                        $9,653.00 ,

$3,506.00                      S,506.00

$20,155.0 0                        $20,155.00

S142.00                              S142.00

$310.00                        $490.00

$158,720.00               $201,940.00

Sl90.00

ee,450.OO

$1,270.00

$8,050.00

$5,640.00

LONG-TERM  DISABILllY

Total Human Resources Department:

Police Department

sAILjmN 8xIN Aic;Hs

OVE FITI M E WAG ES

LONGEvirv

S130.00

$63,630.00

Sl,025,780.00

$38,450.00

$950.00

CERTIFICATION  PAY

pAyROLLTjexEs

WOF}KEF}SCOMPENSATION

HEALTH  INSUF2ANCE

LIFE INSURANCE

F2ETIF}EMENT

$5.360.00

Sl,960.00

S17,680.00

$80.00

$8,76o.oo :

$250.00

st04,]30.00 I

Sl,047,080.00

$38,450.00

Sl,200.00

S16,164.00                          S16,164.00

$394.00                          $394.00

$176,ZOO.00                    st76,ZOO.00  I

$63,0 00.0 0                     $63,000.00

SO.OO                                         SO.OO

$4,822.00                       $4, 822.00

Sl ,765.0 0                          $1,765.00

$6,518.00                           $6,518.00

$57.00                              $57.00

$8,070.0 0                       $8,070.00

S172.00                                S172.0 0

-45.9%

-11.2%

-3.4%

-19.6%

-12.7%  I

-10%

-9.9%

-63.1%  :

-28.7%  ;----------- +
-Jfyf,/o',l

_ _._____. _______ i
-31.2%  I

$84,404.00                  $84,404.00 ,              -18.9%-------------------------------------------- i .--------- _

Sl ,176,672.00                    $1,176,672.00

$29,850.0 0                     $29,850.00

$2,870.00                       $2,870.0 0

$7,200.00                       $7,200.00

$93 ,069.0 0                     $93,069.00

$32,964.00                     $32,964.0 0

$240,177.00                     $240,177.00

Sl,215.00                              Sl,215.00

S155,845.00                     $155,845.00

-22.4%

139.2%

$6,600.00 t                  $6,600.00

$81,990.00 '                $83,640.00

$29,890.00                 $3 0,490.00._I__       ____ ---------------------
S154,420.00                $224,220.00

So.oo                       Si ,I oo.oo

$134,080.00  '               $136,780.00
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Name

LONG-TEF}M  DISABILllY

Total Police Department:

Fire & F}escue Department

sAIA![rN &vv AIc;I:s

OVE F}TI M E WAG ES

AUTO ALLOWAN C E

LONGEVITY

CERTIFICATION  PAY

F'AYF!OLLTAVES

Wof2KEF2SCOMPENSATION

HEALTH  INSUFIANCE

LIFE  INSURANCE

F2ETIPEMENT

LONG-TERM  DISABILITY

ESD VOLU NTEER STAFFI NG

Total Fire & Rescue Department:

Code Enforcement-Fire

sAILJiFrN &w Aic;I:s

OVEF2TIME

LONGEvllY

CEFITIFICATION  PAY

PAYF20LLTAXES

WOF`KER'SCOMPENSATION

HEALTH  INSuF}ANCE

LIFE  INSUF2ANCE

TM Fas CONTRI BUTIONS

LONG-TERM  DISABILIIY

Total Code Enforcement-Fire:

Animal Control Department

SAIA:IrN 8^w Aic;F!s

OVE FITI M E WAG ES

LONGEvllY

CEFITIFICATION  F]AY

pAyROLLTexEs

WORKEF2SCOMPENSATION

HEALTH  INSUF2ANCE

LIFE INSURANCE

F2ETIPEMENT

City of Keene I Budget Book 2026

FY2024 ,  FY 2025 Adopted (           FY 2026 FY26     FY 2026 Proposed              FY2025
Adopted (  Budget9.29.2024 I  proposed Budget        Budgetw/Fleet        Budgeted

08.25.25                           09.11.25       vs. FY 2026
Proposed

I                                                                                  Budget w/
:  Fleet 09.11.25

(% Change)

$2,89 0.0 0                     $3,320.00

Sl,475,OSO.00             $1,572,880.00 I

Sl ,033 ,670.00              $1,092,430.00

$91,360.00                  $94,460.00

$3,000.00  I                  $3,000.00

$3,330.00                     $2,720.00

$3,690.00                          $3,690.00                        11.1%

$1,743,552.00                $1,743,552.00

Sl,389,338.00                  Sl,389,338.00 \                  27.2%

S145,000.00                      S145,OOO.00  ;                   53.5%

Sl,200.00  I                    Sl,800.00

$86,640.00 I                  $91,370.00

$31,130.00                     $31,240.00

S183,290.00  I                $210,990.00

SO.00  I                        Sl,130.00

$3,250.0 0                        $3,250.00

$3,420.00                       $3,420.00

$4,200.00                      $4,200.0 0

Sll 8,208.0 0                     Sll 8,208.00

$42, 804.00                   $42,804.00

$314,524.0 0                    $314,524.00

Sl ,458.00                         Sl ,458.00

S197,525.00                       S197,525.00$141,690.00  I                S149,050.00----- + ---------------
$3,350.00

$7,500.00

$1,586,160.00

$24,400.00

Sl,190.00

$300.00

Sl,990.00

$380.00

$14,290.00

$3,440.00 {

SO.00  ,

$1'681,63o.oo ,

S150.00

$46,080.00

$24,400.00

$1,190.00

_1-i

$4,428.00                       $4,428.00                  28.7% ,

So.oo                                So.o o                         o%

$2,224,155.00                $2,224,155.0 0

$52 ,634.00                     $52 ,634.00

So.oo                                So.oo

$90.00                              $90.00 I

$600.00  I                          $600.00  :

$3,990.00 I                    $4,079.00                       $4,079.00

Sl,400.00

$9,990.00 I

$80.00 :
-----              1--

$6,530.00  1

$25o.oo :

$74,410.00

$300.00 ,                         $0.00

Sl,990.00  t                   $2,740.00

$1,770.00                          Sl ,770.0 0

$9,195.00                           $9,195.00

$81.00                                  $81.00

$6,831.00                          $6, 831.00

$246.00  I                            $246.00  I                     -1.6%

$75,526.00 ,                   $75,526.00 I                    I.5°/o

$43,680.00 ,                   $43,680.00 i

$1,260.00                           $1,260.00  I

$75.00  I                               $75.00  :

$300.00                           $300.00 I

$3,467.00 I                       $3,467.00 '

$380.00                       Sl ,OOO.00

$14,290.0 0                             $0.00

So.oo                             So.oo

$3,260.00                   $4,480.00

$1,504.00                         Sl ,504.00

$9,504.00                       $9,504.0 0

26.5%  :

50.4%  I

$81.00                                 $81.00                         N/A

$5,805 00                       $5,805 00
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Name

LONG-TEF}M  DISABILITY

Total Animal Control Department:

Development Services Dept.

sAIAFrN &w A/c;I:s

OVE PTI M E WAG ES

LONGEVITY

FY2024 I  FY 2025 Adopted             FY 2026 FY26     FY 2026 Proposed              FY2025
Adopted   Budget9.29.2024 I  Proposed Budget        Budgetw/Fleet        Budgeted

08.25.25                           09.11.25       vs. FY 2026
Proposed

Budget w/
Fleet 09.11.25

(% Change)

S150.0 0                               SO.00

$46,080.00

$246.00                          $246.00

$44,000.00                  $65,922.00                   $6S,922.00

$54,550.00

$1,090.00

$400.00

$72,890.00

$2,740.00

$240.00

F>AyF{oLLTexEs

WOF2KEF2SCOMPENSATION

HEALTH  INSURANCE

LIFE  INSURANCE

F!ETIF2EMENT

LONG-TERM  DISABILIIY

Total Development Services Dept.:

Municipal Court Dept.

sAIAiFrN &w Ac;I:S

OVE RTI M E WAG ES

LONGEvllY

CEF2TIFICATION  PAY

PAYROLLTAXES

WORKEF2SCOMPENSATION

HEALTH  INSURANCE

LIFE  INSURANCE

F}ETIF2EMENT

LONG-TEF`M  DISABILITY

Total Municipal Court Dept.:

Streets Department

sAIAiFrN8*wA(c;Hs

OVE FITI M E WAG ES

LONGEVITY

CEFITIFICATION  PAY

PAYROLLTAXES

WORKEF}SCOMPENSATION

$4,290.001                     $5,810.00

$1,000.0 0                    $2 ,040.00

$9,560.00                     S13,5l o.00

SO.00 ,                      $200.00

$7,010.00 :                   $9,490.00

S140.00 :                       $740.00

$78,040.00               S107,660.00

$31,490.00                  $26,600.00

Sl ,620.0 0                     $3,620.00

SO.00                         $250.00

$600.00                       $300.00

$2,580.00 ,                   $2,350.00

$920.00 I                       $750.00

$8 ,050.00                   $4,990.00

SO.0 0                          $40.00

$4,220.00                    $3,850.00

$82,572.00                     $82,572.00

$3,360.00                        $3,360.00

$206.0 0                           $206.0 0

$6,589.00                        $6,589.00

$2,313.00                            $2,313.00

$26,175.00                         $26,175.0 0

Sioo.oo                            Sioo.oo

Sl1,034.00                        Sll ,034.00

13.3%

22.6%

-14.2%

$305.00                            $305.0 0                  -58.8%

st32,654.00                  S132,654.00

$45,831.oo-------T-------~----$45,831.00

$2,104.00                         $2,104.00

$284 00                         $284 00

$66O-a5~                        $660 00

$3,740 00                      $3,740 00

$90.0 0                          S120.00

$49,570.00

HEALTH  INSURANCE

LIFE  INSUFIANCE

F2ETIREMENT

LONG-TERM  DISABILIIY

Total Streets Department:

$42'870.00

$450.00

$3,880.00

SIol,340.00

$8,250.00

$560.00

Sl,380.00

S13,loo.00

$2,840.00

$25,920.00

$1,284.00                          $1,284.00

$9,378.0 0                        $9,378.00

$70. 00                              $70.0 0

$212.00                                $212.00

$69,826.0 0                  $69,826.00 62.9%  :

Slll,654 00                     Slll,654 00

SIO,468 00                      SIO,468 00

SO.OO                             S160.00

$6,340.0 0                    en3,780.OO

$120.00                        $490.00

$75,530.00                $161,760.00

City of Keene I Budget Book 2026

Sl,045.00                         Sl,045.00

Sl,500.00                         Sl,500.00

$9,537.00                         $9,537.00

$3,127.00                            $3,127.00

$23,891.00                        $23,891.00

$161.00                                   $161.00

$15,969.00                        S15,969.00

$491.00                             $491.00

---ul-- . =-
lo.2C/,o,

26.9%  .

86.6%  ;

N/A,

15.9%

0.2%
I_ `                      --                                _.` .  . _

S177,843.00                   $177,843.0 0                    9.9% :
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Name

Community Center

sAIArFrN 8^w A(c;F!s

OVEF2TIME

PAYDOLLTAXES

WOF2KEF!'SCOMF>ENSATION

F!ETIF2EMENT

Total Community Center:

Total PERSONNEL EXPENSES:

FACILITIES

Administration (CMO)

TF2AININGITPAVEL

TCMA annual conference

TML annual conference

OUEDl (Economic Dev Institute)

TCMA regional meetings

CPM Training -City Manager

Du ES & Su BSCF2l F>TIONS

TCMA membership dues

lcMA membership dues

NTCMA membership dues

Total Administration (CMO):

City Secretary's office

TRAININGITFIAVEL

Other seminars

TMCCP Seminar -Economic
Development

TMCCP Seminar -F?oundrock

TMCCP Seminar -Abilene

TMCCP Seminar -Election law

TMCCP Seminar -virtual

Training webinars

Library Book Return S/H

DUES & Su BSCF2l PTIONS

TMCA Dues

Yellow Rose Chapter

FY2024 ,  FY 2025 Adopted I           FY 2026 FY26     FY 2026 Proposed              FY2025
Adopted I Budget 9.29.2024 i   Proposed Budget

08.25.25

S14,340.00                  $30.900.00 $20,000.00

$2,150.00                                SO.00                                 SO.0 0

Sl ,260.00                      $2,360.00                         $1,573.00

$420.00                       $870.00                          $575.0 0

$2,060.00                     $3,870.00 I                     $2,630.00

$20,230.00

$3,942,780.00

$5,500.00

SO.OO

$38,000.001                $24,778.00

$4,430,910.00             $5,106,026.00

$5,500.02
_______6__..      _

$11,365.02

$2,000.00 '' ,                    $3,000.00

SO.00                    $2,000.00

SO.OO                        S] ,400.OO

S O.00                             SI OO.02

So.oo                            So.oo

Sl,500.00  I                     Sl,500.00

SO.00                         $350.00

SO.00  ,                       $900.00'i

SO.00                         $250.00.

$7'000.00 $7'000.02 )

$4,920.00                      $2,510.00

$0.00 '                         $135.00

SO.OO  ,                          S]35.00

SO.00                        $550.00

SO.00  ,,                      $550.00

SO.00 ' i                        $550.00

SO.00 ,                      $350.00

$2,000.00

Sl,400.00

groo.02

$4,865.00

Sl,500.00

$35000

$900.00

$250.00

$12,865.02

?P±.________S_l±O=0_O_i___.____SO.00

SO.00                          $80.00 '

$200.00                         $498.96 \

Dropbox Business - 1 user

PF`OFESSIONAL LICENSES

Total City Secretary's office:

City of Keene I Budget Book 2026

SO.OO  ,                          S]25.00

SO.00                           S175.00

$ 0.00                         Sl98.96

Budget w/ Fleet        Budgeted
09.11.251     vs. FY2026

Proposed
Budget w/

I  Fleet 09.11.25

(% Change)

$20,000.00                  -35.3%

SO.00                           0%

Sl,573.00  I                  -33.3%

$575.00  i                  -33.9%

$2,630.00  I                    -32%

$24,778.00                -34.8%

$5,106,026.00 ,                 15.2°/a

$11,365.02  ,                  106.6%  ,

$3,000.00 i                     50%o

$2,000.00                       0%

Sl ,400.00                       0%

ffloo.02 ',,                        o% \

$4,865.00                      N/A

Sl ,500.00                        0%

es50.Oo i                       0%

$900.00                        0%

$250.00                        0% '

$12,865.02 ;                83.8% ,

$2,500.00

se65.OO

$100.00                          $100.00

$5,220.00                    $3,108.96

$2,500.0 0                    -0.4%

se65.OO 'i                  i70.4%O

$940.00                          $940.00 I              5963% I

SO.00                                   SO.00 '                   -100%

SO.00                                  SO.00 ' ,                  -100%

$1,195.00 ' ,                            $1,195.00 117.3% ,,
I      _ __  .                .  .__.  I

SO.00                               a_O_.90±

SO.OO                                    $0.00.,,

SO.00

$498.96

S125.00

S]75.00

Sl98.96

-100%o

S]98.96

SIOO.00

$3,098.96

Sloo.00

$3,098.96
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FY2024 ,  FY 2025 Adopted
Adopted I  Budget 9.29.2024

Finance Department

TPAININCITRAVEL

GFOAT Spring Conferences

C;TOT Winter Conference

PFIATraining

GFOAT Fall Conference

EMPLOYEE  F2ELATIONS

DU ES & SU BSCRIPTIONS

C;TOT Membership Dues

C;FOAT Membership Dues

Total Finance Department:

Human F2esources Department

TF}AININGITRAVEL

TMF)S, TML, HF? Law Seminars

E M P LOVE E F2 E LATI 0 N S

Business Lunches

Sno-Cones

Annual Banquet

Employee Appreciation Lunches

FY 2026 FY26     FY 2026 Proposed               FY2025
Proposed Budget

08.25.25

$7,500.0 0                   SI O,940.00                       Sl1,470.00

$0.00 '                  $4,000.00                    $4,000.00

SO.00 ,                 $4,000.00                     $4,000.00

SO.00                       $540.00                         $270.00

Budget w/ Fleet        Budgeted
09.11.25       vs. FY 2026

Proposed
Budget w/

:  Fleet 09.11.25

(% Change)

$11,470.0 0                      4. 8%

$4,000.00                       0%

$4,000.00                       0%

$270.00                    -50%

SO.00                    $2,400.00 '                     $3,200.00

SO.00                              SO.00                          $300.00

SO.00                          $350.00 I                         $350.00

SO.00                            S150.00 I                            S150.00

SO.00                        $200.00                         $200.00

$7,500.00                   Sll ,290.0 0                     S12,120.00

$2,680.0 0                        Sl ,333.33

SO.00                         Sl ,333.33

$5,830.00 ,                   $2,549.99

SO.OO                               se3.33

SO.00                           $50.00

$3,150.00

$3,150.00

$14,990.00

seoo.00

SO.00

SO.00                       $600.00                     $5,000.00

SO.OO                           se50.OO  ,

SO.00                          $458.33 i,

SO.00                         $458.33

Thanksgiving Celebration

Christmas Celebration

Holiday Party

Fall Party

Superbowl F>arty

$0.00                      $600.00

SO.00                              SO.00

Women's I nternational Business
Day

National Week

Host An HF? Quarterly Meeting

DU ES & SU BSCRI PTIONS

Cloud Badging Annual
Subscription

TMHRA Membership

So.oo                            So.oo

So.oo                            So.oo

$0.00.                             SO.00

So.oo i                            So.oo

$ 620.00                         $246.32

SO.00                            $66.32

SO.00 ',                           $25.00

SHRM Annual Membersh.ip

lpMA-HF?

Fort Worth HFI

TCMA

gr50.00

$2,840.00

$1,500.00

gr,ooo.oo

$500.00

$250.00

S],000.00

$750.00 '

Sl,500.00

Sl,675.00

$260.00

SIOO.00

$3,200.00                    33.3%

$300.00                       N/A

$350.00                        0%

S150.00                         0%

$200.00                        0%

$12,120.00                      7.4o/o

$3,150.00                    136.3%

$3,150.00                   136.3%

S14,990.00                 487.8%

esoo.OO                  800.] %

SO.00 ,                  -]00% I

$5,000.00                 733.3% ,

es50.OO '                        0%

$2,840.00'i                 519.6% I

Sl,500.00 i                227.3%

Sl ,OOO.00                     66.7%

$500.00                      N/A

$250.00                       N/A

Sl ,000.00                      N/A

SO.00 I                             $69.67

SO.00                           $52.00

SO.00                              f ty3.33

SO.OO                                    SO.OO

Masa and TeleDoc                                                     $0.00                             SO.00

Total Human Resources Department:             $9,130.00                   $4,129.64

Police Department

City of Keene I Budget Book 2026

$300.00

$651.00

$19,815.00

$750.00  ,                       N/A ''i
-  I  `   `      `--  ` `   `  -        `  `   `      `   `

ffl,500.00 ',                      N/A '------=E-
Sl,675.00 I                   580%  I---- ___i  I _____i     I

$260.00 ' ,                 292%

S]OO.00 'i                    300%

$264.00                278.9%

SO.OO                          -100% 11

SI OO.00                    200%

$30000                    N/A

$651.00                           N/A.i

st9,815.00               379.8o/a
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MAINTENANCE & REPAIRS

F?outine Generator Maintenance

Building  F?epair

Annual Fire Extinguishers
Inspection

UTILITIES

TF2AININGARAVEL

Online Training Software

New Superv.isor Course

TPCA Conferenc:e Registration

TPCA Conference Lodging

Intermediate TCOLE Courses

Hotel for Out-of-Town Trainings

Crime Scene Training for
Detective

Du ES & Su BSCF2l PTIONS

Name FY2024 )  FY2025Adopted I           FY2026 FY26     FY2026 Proposed ,             FY2025
Adopted ( Budget9.29.2024 )   Proposed Budget         Budgetw/Fleet :       Budgeted

08.25.25                            09.11.25 :     vs. FY2026

$5,700.00 $2,985.00

Sl,200.00

Sl,200.00

$585.00 ,

$1,200.00

$ 4,700.00                   $4,800.00

gr,350.00

S,o5.Oo`.

goo.OO ',,

esoo.oo i,,-------L
$600.00 ,,,

ffl,65o.oo

$495.00

$12,260.001                     $12,260.001-----------T------------------+--------
So.oo '                       seoo.oo 'i

SO.00 ',                           $25.00'',

TPCA Annual Membership Dues

NTPCA Annual Membership Dues

TCOLE Licensing Portal

OSS/ Consortium Dues

SOMA Consortium Dues

Total Police Department:

Fire & Rescue Department

MAI NTENANCE & REF>AIF2S

Commercial Door Maintenance
Agreement (Overhead Doors)

Station F?epairs and Maintenance

JAN ITO RIAL S u F> P LI ES

Toilet paper

$2,985.00

$1,200.00

Proposed
Budget w/

I  Fleet 09.11.25
I    (%change)

$2,985.00                        0%

$1,200.00 '                        0%

Sl ,200.00                         Sl ,200.00 '                       0%

$585.00                            $585.00 '                        0% i

$500.00  I                           $500.00 I                 -58.3%

$4,905.00                       $4,905.00                     2.2%

$1,350.00                          S] ,350.00 '                        0%

$210.00 '                             $2]0.00 '',                   100%??lp=OP__,___________S_2¥L__-
$300.00                            $300.00'''i                       0%I----- = --..---- =---ul
$300.00                          $300.00 ''                      0%

$600.00

Sl,650.00

$495.00

S12,705.00

es50.00

$25.00

SO.OO 'i,                           es30.OO

SO.00 ''                      $11,605.00

So.oo 'i,                            So.oo

$23,860.00 I                 $21,245.00 ;

$10,160.00  I                       Sl1,159.00

So.oo `                    S],ooo.oo

es30.OO

$600.00 i,                       0% '

S],65o.oo ,,                        o% i,.

$49500

S12,705.00

es50.OO

$25.00

$330.00

SO.00                                  SO.00

S]2,000.00

$21,095.00

16.7%

0%

S12,000.00

$21'095.00

S13,159.00

S],OOO.OO

en2,i59.OOSO.00 '                      SIO,159.00
-_.-.___I___ _-i_ _-I__________.. __ _

$2,450.00                     $2,567.00
___ ___ ...-... _ I.__        .__I.___

So.oo I,,                           So.oo

S13,159.00  i                       17.99/o  \

$1,000.00...                         0%

ffl2,159.00 ,                    19.7%

$2,956.00

Dish Washing Liquid(Cascade)

Maximus paper towels

Dawn

Trash Bags 13gal

Zepp-All purpose cleaner

I.ysol Toilet Cleaner

Simple Green

Mop Heads

Mop Handle

Urinal Mats

Lysol Wipes
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SO.00  ,,                            SO.00

$320.00

Sl80.00

SO.OO ,,                             $0.00

SO.OO  ,                                SO.00

So.oo 'i                           So.oo

So.oo l                           So.oo

SO.OO                                $0.00  ,

SO.00.,                              SO.00 l

SO.OO                                   SO.00 `

SO.OO                                 $0.001

$512.00 ,

S102.00

S]40.00

$4JO.00

$69.00

Sl80.00

$78.00

$75.00

SO.00                            $0.00

SO.OO                                  SO.00

SIOO.00

S14].00

$2,956.001                     15.29/a

$320.00.i                      N/A

S,80-001,l                        N/A l,__iiiiiiiii=iiiiiiii=ii
$512.00 \,                       N/A '

S] 02.00 ',,                      N/A

S140.00 i                      N/A

N/AS_4¥0:9foi_______._y_!A_

$69.00 `,                      N/A

Sl80.00 \`                       N/A

$78.00 ''                       N/A

yfl5.f }O''i,                       N/ A

S]OO.00  ,                       N/A

$14].00.',                        N/A
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Name

Febreze

Windex

Sc:rubbing Bubbles

Lysol

Clorox Bleach

UTILITIES

Electricity

Direct rv

C;as

TF2AININGITRAVEL

FirechiefTraining

TFCA Annual Conference

ACLS

CPFI

Swift Water F?escue

Fire Instructor I

Fire Instructor 11

24fi Online Continuous
Education

Contractor I nstructor

Paramedic

Lodging

Fire Academy

Food for trainings

FY2024 ;  FY 2025 Adopted I           FY 2026 FY26
Adopted I Budget 9.29.2024    Proposed Budget

08.25.25

SO.OO                                gr 20.OO

SO.00                              S159.00

SO.OO                                S]14.00

SO.00                             S106.00

SO.00                            S150.00

$15,480.00                     S16,680.00

S] O,8OO.OO                        or o,8OO.OO

$2,280.00                     $2,280.00

$2,400.00                      es,GOO.00

$31,542.00                     $30,927.0 0

Sl ,675.00                        ffl ,675.00

Sl ,250.00                       Sl,250.00

$390.00                        $660.00

$390.00                        $660.00

$390.00                        $660.00

Sl,440.00

SOO00

#0000

gr,825.00

Sl,OOO.OO

Per diem

EMPLOYEEF}ELATI0NS

PROFESSIONAL LICENSES

TCFP Annual Renewals

CLIA License

EMS Renewal

TCFP Certification fees

SFFlvlA

Elvls Compliance Aud.it

SO.00

$4,200.00  I

SO.00

FY 2026 Proposed              FY2025
Budget w/ Fleet        Budgeted

09.11.25 I     vs. FY2026
Proposed

Budget w/
Fleet O9.1T.25

(% Change)

S120.00                        N/A

st 59.00                      N/A

stli;6o--------i/-AN/A

S106.00                        N/A

$150.00                        N/A

S16,680.00                       7.8%

SI O,800.00                        0%

$2,280.00                       0%

$3,GOO.00 ''                       50%

$30,927.00                      -1.9%

Sl ,675.00                        0%

Sl ,250.00                       0%

$660.00                   69.2%

$660.00                   69.2%

$660.00                   69.2%

$1,440.00                        $1,440.00                        0%

$500.00

$500.00

SO.00

$1,000.00

Si o,ooo.oo                   gr o,ooo.oo

S] ,650.00                       Sl ,650.00

$9,032.00                      $9,032.00

$400.00                       $400.00

S] ,500.00                       S] ,500.00

SO.00                         $1,500.00

$8,435.00                     $8 ,009.0 0

Sl ,200.00                       Sl ,575.00

$230.00                         $250.00

$780.00                       $744.00

S] ,275.00                        $680.00

$250.00 ,                            SO.00

$4,000.00                    $4,000.00

$700.00                        $760.00EMS Agency provider F?enevval        '                      SO.00

Total Fire & Fiescue Department:

Emergency Mgmnt Dept.

BEPAI PS & MAI NTENANCE

TF2AI N I N C & TFIAVE L

Du ES & SuBSCF2lpTIONS

City of Keene I Budget Book 2026

$61,4BO.00

$5,450.00

Sl,750.00

$4,160.00

$69,183.00                    $73,231.00

$5,450.00                     $5,000.00

Sl,750.00                       Sl,000.00

$4,160.00                        $4,160.0 0

$500.00 ,                 66.7%

$500.00                    66.7%o

SO.OO                      -100%

Si ,ooo.oo                       o%

gr o,ooo.oo                       o%

gr ,650.OO                          0%

$9,032.00                        o%

$400.00''                      0% ,
_   `                               ------- `  --.

S] ,500.00                         0% ''

Sl,500.00                         N/A I

$8,009.00

$1,575.00

$250.00

$744.00

$680.00

$4,000.00                        0%o

$760.00                     8.6%

$73,231.00                     5.9o/o

$5,000.00                     -8.3%

Sl ,000.00                  -42.9%

$4,160.00                         0%
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Name

Total Emergency Mgmnt Dept.:

Code Enforcement-Fire

TF2AI N I N G  & TF2AVE L

Hotel

Code Enforcement 11

Code Officer Cert Tests

Per Diem -Mileage/Food

Du ES & SU BSCF2l PTION S

C.E.A.I Membership

lcc Membership -(City)

Total Code Enfoi`cement-Fire:

Animal Control Department

MAINTENANCE & REPAIRS

JAN ITORIAL SU PPLI ES

UTILITIES

TF2AININGITRAVEL

Total Animal Control Department:

Development Services Dept.

TF2AININGITRAVEL

Ledg`,ng

Land Use Fundamentals

Land Use Fundamentals 2

Per Diem -Mileage/Food

Training -Permit Tech

DU ES & SU BSCF2l F)TION S

B.O.A.I Voting Flights

TX Floodplain Mgmt

American Planners Associat.Ion

ICC Membership

Total Development Services Dept.:

Municipal Court Dept.

FY2024 I   FY 2025 Adopted :            FY 2026 FY26
Adopted `  Budget 9.29.2024 I   Proposed Budget

08.25.25

$11,360.00                   Sll J60.00                    $10,160.00

Sl ,530.00                       $1,530.00 t                         $930.00

S O.00                       $480.00                        $480.00

$0.00                       $600.00 ,                            SO.00

SO.00 '                          S]50.00 '                           S150.00

SO.00  ,                      $300.00'i                        $300.00

$210.00 $210.00  I                            $210.00

$60.00 'i,                           $60.00

S] 50.00 ' ,                         S150.00
-__._____-__I__-_ -_  __  ________  .  __   ___  __~__

$1,740.00                      Sl ,140.00

FY 2026 Proposed              FY2025
Budget w/ F]eet        Budgeted

09.11.25 :     vs. FY2026
Proposed

Budget w/
Fleet 09.11.25

(% Change)

$10,160.00 -10.6%

$930.00  :                 -39.2o/o

$480.00 ,                       09{o

SO.00                    -I 00%

S15o.oo I                          o%

$300.00 ,,                     0%

$210.00 ,                        0%

$60.00 ',,                      0%

S15o.oo'                         o%

$1,140.00  I                -34.5%

$2,500.00                     $2,500.00 I                    $3,000.00

S150.00                           S150.00  I                         $200.00

$3,000.00                    $3,000.00                      $3,200.00

$250.00 $250.00                          $250.00

$5,goo.00                  $5,goo.00                   $6,650.a 0

Sl ,580.00                        Sl ,770.00

$260.00 ,                      $300.00

$3,000.00 I                     20%  ,

$200.00                    33.3%

$3 ,200.0 0                      6.7%

$250.00                        0%

$ 6,650.00                   12.7o/o

$1,770.001                         12%  ,

esoo.OO                     i5.4% `

S150.00                            S150.00

$550.00  ,                       $550.00_

S]50.00 ''                         $300.00

$470.00 ',                      $470.00

S,50.00                        0% ,,

$550.00                         0% i

$300.00 'i,                    100% ',__+ __---
$47o.oo ',,                        o% '`

$610.00  :                          0%  I

$65.00                        0%

$610.00  I                           $610.00

$65.00 ',                          $65.00

$50.00 ,                         $50.00

$350.00 I                          se50.OO

S145.00                            S145.00

$50.00                       0%

es50.OO.,,                        0%

$145.00                          0% i

$2,190.001                   $2,190.00                      $2,380.00                       $2,380.00 1                   8.7%

TRAININGITRAVEL

Flegional Clerks -Court Admin

Regional Clerks -Clerk I/Utility
Clerk

Regional Clerks -Clerk I/Finance
Clerk
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$2,650.00

SO.00

SO.00

SO.00

$2,650.00 I                     $2,700.00

SI OO.00                             S150.00

SI OO.00                             S150.00

Si oo.oo                              So.oo

$2,70000                        19%  I

S150.00                        50%o

S150.00                        50%o

SO,00                     -100%o
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