Keene Economic Development Corporation (4A)

BUSINESS IMPROVEMENT GRANT POLICY AND GUIDELINES

A business may begin and complete eligible improvements without advance approval
from the KEDC. Reimbursement remains subject to post-completion verification,
available funding, and all requirements in this policy.

Program Overview

The Keene Economic Development Corporation (KEDC) provides the Keene Business
Improvement Grant Program to stimulate commercial investment and development in
Keene. This program is sponsored, funded, and monitored by the KEDC Board of Directors,
which may amend or eliminate the program at any time, for any reason.

Program Goal

The Business Improvement Grant Program is intended to keep our businesses looking nice
and to enhance the economic development of the City of Keene by offering matching grant
funds for qualifying improvements to a commercial building or property.

Scope of Program

This program is limited to businesses located within the city limits of the City of Keene. The
KEDC shall maintain a budget for each fiscal year for the program. The budgeted amount is
subjectto change each fiscal year and must be adopted by the Board of Directors during the
annual budget process. Payment decisions are final and remain subject to available funding
and verification that all eligibility criteria have been satisfied.

Eligible Improvements
Exterior Improvements

. Windows

. Exterior painting

. Signage

. Parking lot striping or painting

. ADA compliance items

. Exterior plumbing related to installation of fire suppression

. Replacement or restoration of exterior walls and brick structures
Interior Improvements

. Environmental, health, and safety improvements

. Electrical systems

. Items required for code compliance

. Fire breaks

. ADA compliance items



Fire Suppression Upgrades
Fire suppression upgrades, including sprinkler systems, that bring a building into
compliance with City of Keene codes.

Signage Improvements
New signs and the replacement, renovation, or removal of existing signs.

Property Improvements
Landscaping, parking lot resurfacing, parking lot striping, driveway improvements, and

exterior lighting. Plumbing and foundation leveling are not eligible.

Ineligible Improvements and Expenses

o New structures

. Roof repairs or replacements

. Interior walls

. Interior paint

. HVAC systems

. Furniture

. Computer systems

. Security systems

. Flooring

. Grease traps

. Inventory costs, operating expenses, or payroll costs
. Rent

. Vehicles

. Portable equipment

. General upkeep or maintenance

Only improvements listed above as eligible qualify for reimbursement. An applicant may
request a written, nonbinding eligibility clarification from KEDC staff before beginning work,
but such a request is optional and is not project pre-approval or a guarantee of
reimbursement.

Grant Award

The maximum grant award is $10,000, with an equal cash match from the property owner or
applicant. The minimum grant amount is $1,000. Improvements with eligible costs below
$2,000 are ineligible.

Example 1: $50,000 in verified eligible improvements may qualify for the maximum $10,000
reimbursement.
Example 2: $20,000 in verified eligible improvements may qualify for a $10,000
reimbursement.
Example 3: $2,000 in verified eligible improvements may qualify for a $1,000
reimbursement.



Eligibility

Any existing business located in the City of Keene is eligible to submit a reimbursement
request. This includes a startup business that requires construction before opening,
provided the applicant supplies proof of ownership of the subject business. Arecipient must
remain operational for at least three (3) years following completion of the improvements.
Otherwise, the city can take action to seek reimbursement.

Guidelines and Requirements

(A)
(B)

(C)

(D)

(E)

(F)

(G)

(H)

U

()

(K)

Provide proof of ownership of the subject business.

If the business operates or will operate in a leased facility, provide a valid lease,
written permission from the property owner, and proof of the property owner’s
ownership of the leased facility.

Provide an itemized statement of actual project costs and proof of payment.
Competitive bids, multiple estimates, or three contractor quotes are not required.
Costs must be reasonable, directly related to eligible improvements, and supported
by invoices and paid receipts containing vendor contact information.

Provide “before” photographs showing the building or property before work and
“after” photographs showing the completed improvements.

Before reimbursement, provide verification of compliance with all applicable zoning,
building, fire, accessibility, and other code requirements.

Provide relevant final building, construction, or site plans when such plans exist or
are required by code. When formal plans are not required, provide a written
description sufficient to verify the completed work against the eligibility criteria.

Provide a current tax certificate showing that all property taxes are paid and no back
taxes are owed to any taxing entity.

A business may receive only one grant under this program in a calendar year. Receipt
of a grant does not prohibit applications in later years.

All grants are reimbursement grants. Payment will occur only after the project is
complete and KEDC verifies that the work meets this policy, all required
documentation has been submitted, and funding is available. An executed
reimbursement agreement may be required before payment, but not before the
applicant begins or completes the improvements.

The grantis a cash match for eligible funds paid by the applicant and may not exceed
the stated grant limits. In-kind contributions do not count toward the applicant
match.

The applicant may make project changes without advance KEDC approval, provided
the completed work remains within the eligible improvement categories, complies
with applicable law and code, and is fully documented. Costs for ineligible work will
not be reimbursed.



(L)

M)

(N)

(0)

(P)

(Q

The applicant is responsible for obtaining all legally required permits and
inspections. Failure to obtain a required permit or inspection renders the affected
work ineligible for reimbursement.

Only completed eligible improvements documented in the reimbursement request
will be considered. Partial completion may be reimbursed only for independently
completed and eligible work that satisfies all requirements.

After a reimbursement request is submitted, KEDC representatives may inspect the
completed work at reasonable times. With the applicant’s consent, KEDC may also
inspect work in progress, but an in-progress inspection is not required for eligibility.

An applicant may begin improvements before submitting a reimbursement request
and without written KEDC project approval. The applicant proceeds at its own cost
and risk. No reimbursement is guaranteed until eligibility is verified and payment is
authorized.

The applicant must submit a complete reimbursement request within six (6) months
after project completion. The KEDC Board may extend this submission deadline for
good cause.

The applicant certifies compliance with Chapter 2264, Texas Government Code. If
the applicantis convicted of aviolation under 8 U.S.C. Section 1324a(f), the applicant
shall repay amounts paid under this program.

Submission and Verification Requirements

(A)

(B)

(C)

(D)

(E)

(F)

A reimbursement request may be submitted after eligible improvements are
completed. The applicant is not required to appear before the Board unless
requested to answer questions about submitted documentation.

Requests must be made on the KEDC form available through Keene City Hall, 1000
N. Old Betsy Road, Keene, Texas.

KEDC staff will review a complete request for conformance with the objective
eligibility criteria in this policy. The Board will authorize payment based on staff
verification, available funding, and compliance with applicable law. Advance
approval of the projectis not required.

Equipment purchased with grant funds and affixed to a permanent structure shall
remain at the location unless KEDC is reimbursed for the applicable grant funds.

The applicant will be notified in writing whether the reimbursement request is
approved for payment or found ineligible. A notice of ineligibility will state the reason.

KEDC may condition payment on correction of documentation deficiencies or
completion of work necessary to satisfy the published eligibility criteria. KEDC may
require repayment for a material misrepresentation or failure to comply with the
executed reimbursement agreement.



Funding of Grant

(A)

(B)

(C)

(D)

Notice
(A)

(B)

The applicant shall notify KEDC after the project is complete and submit paid
receipts for materials, labor, permits, and required inspection reports, together with
before-and-after photographs and other documentation reasonably necessary to
verify eligibility and completion.

After staff verifies completion and eligibility, funding authorization will be placed on
the nextregular KEDC Board agenda. This is post-completion payment authorization,
not project pre-approval.

If KEDC determines that the submitted work or documentation does not satisfy this
policy, KEDC will identify the area of noncompliance in writing. The applicant will
have sixty (60) days from the notice date to correct the deficiency or provide
supplemental documentation. Failure to do so will make the affected costs
ineligible.

KEDC budgets a fixed amount each year for this program. Requests received after
available funding is exhausted may be considered in the next fiscal year, which
begins each October. KEDC may discontinue the program at any time. Completion of
improvements does not reserve funds or guarantee reimbursement.

Delivery of these guidelines does not constitute an offer, commitment, reservation of
funds, or guarantee of a Business Improvement Grant.

The laws of the State of Texas govern the interpretation, validity, performance, and
enforcement of this program. If a provision is held invalid or unenforceable, the
remaining provisions remain in effect.

Revised : September 16, 2026



Keene Economic Development Corporation (4A)

BUSINESS IMPROVEMENT GRANT APPLICATION

Date of Application:

Applicant

Name:

Business Name:

Business Street Address:

City / State / ZIP Code:

Telephone / Cell Phone:

Email Address:

Business Owner, if different from Applicant

Name:

Business Name:

Business Street Address:

City / State / ZIP Code:

Business Telephone / Cell Phone:

Email Address:

Property Owner, if different from Applicant

Name:

Business Name:

Street Address:

City / State / ZIP Code:

Business Telephone / Cell Phone:

Email Address:




Keene Economic Development Corporation (4A)

Completed Improvement

Property address where improvements were completed:

Describe the completed improvement and identify the applicable eligible
category:

Project completion date:

Total eligible cost paid by Applicant: $

Grant reimbursement requested: $

Required Attachments
e Before and after photographs
e |temized invoices and paid receipts for eligible labor and materials
e Required permits and final inspection or code-compliance documents
e Current tax certificate
e Lease, property-owner permission, and proof of property ownership

Applicant Certification

By signing below, the applicant certifies that:
e Theinformation and documents submitted are true, complete, and accurate.
e The completed improvements meet the eligibility criteria in the Business Improvement Grant Policy and Guidelines.
e Alllegally required permits and inspections were obtained.
e The applicant understands that no project pre-approval was required.
e Applicant understands that completing improvements does not guarantee reimbursement or reserve program funds.
e The applicant agrees to the terms and conditions of the Business Improvement Grant Policy and Guidelines

Applicant name, printed:

Applicant signature: Date:

Property Owner Consent, if Applicant does not own the Property
The property owner confirms permission for the completed improvements and acknowledges that affixed improvements or
equipment funded through the grant are subject to the program requirements.

Property owner name, printed:

Property owner signature: Date:




KEDC Use Only: Post-Completion Verification

Staff verification completed by:

Date:

Board payment authorization date:

Authorized reimbursement amount: $

Revised Draft: September 16, 2026

erification Iltem Result / Notes

O Verified O Deficient [ Not applicable

Location and business eligibility Notes:

O Verified O Deficient [ Not applicable

Eligible improvement category Notes:

O Verified O Deficient [0 Notapplicable

Before-and-after photographs Notes:

O Verified O Deficient [ Not applicable

Paid invoices and receipts
Notes:

O Verified O Deficient [ Not applicable

Permits / inspections / code compliance
Notes:

O Verified O Deficient [0 Notapplicable

Tax certificate and property documents
property Notes:

Verified eligible cost and match [0 Verified [ Deficient [ Not applicable
Notes:
[0 Verified O Deficient [ Not applicable

Available program funding Notes:
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